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CARTOON SHOWS FOREIGN MUSIC AS CIA WEAPON 
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MILITARY AFFAIFS AND PUBLIC SECURITY 


OFFICIALS ASSAULTED WHILE CONFISCATING ILLEGAL GOODS 
Hanoi HANOI MOI in Vietaamese 12 Jul 81 p 1 


{Text} On 10 July, the Son Tay City People’s Court sat to try Nguyen Mhu Laem, Do 
Thanh Nhan and accomplices on charge of assaulting cadres who were doing their 
duties. 


On the morning of 11 June 1981 when responsible ca 

at the Nghe market in Son Tay City, Law, Whan end their accomplices reacted 
closing on and beating these on-duty cadres. While they were using violence, one 
of them named Nguyen Mhu Son suddenly collapued on the floor with the purpose of 
laying responsibility on the cadres Son vas 
carried to the hospital for examination of his alleged wounds but the hospital 
certified that he suffered only a 
return from the hospital, his accomplices launched the false news that 
in order to provoke gore than 10 members of their group into 

where they broke up windows and lattices and used bricks, bamboo poles, pieces of 
wood and iron and helmets to hit Nguyen Xuan Die, Phung Mhat Tan and Chu Duc Cai. 
These three commercial cadres had to be rushed to th»: hospital for emergency treat- 
ment. 








Lam, Nhan and their accomplices either had previous convictions or had deserted the 
army. They were specialized in illegal trading ac ties which hamered market 
management. 


As a severe punishment to persons using violence against on-duty cadres, the City 
People's Court handed down the following sentences: 


8 
A 


--Nguyen Mhy Lam, 4 years in prison. 
--Do Thanh Nhan, 3 years and 6 months in prison. 
--Tran Van Quan, 2 years and 6 months in prison. 


--The remaining eight accomplices each from 3 months of imprisonment with suspended 
execution of sentence to 3 months in prison. 
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MILITARY AFFAIZS AMD PUBLIC SECURITY 


BOGUS MEDICINE MAKERS ARRESTED 
Ho Chi Minh City SAIGON GIAI PHONG in Vietnasese 8 Jul 81 p 6 
[Article by H.B.: "Bogus Medicine Makers Arrested”) 


[Text] SAIGON GIAI PHONG-—-On the evening of 3 July, members of the public security, 
self-defense and civil defense forces in the 4th Subward, 10th District, uncovered 
and caught four persons named Nguyen Van Minh, Cao Van Xuan, Truong Phi Hong and 
Tran Le Thu in the act of counterfeiting western medicines in two houses No 8/225 
and 8/327 in Ba Hat Street. 
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INTERNATIONAL RELATIONS, TRADE AND AID 


Hanoi VAN NGHE in Vietnamese 8 Aug 81 p 12 


















{Text J | 
e- | 
4 
“4 
“ 
‘ Ge | —— 
ae P Ia 
“Te : . ~ a — 
— 
J Mi en il hp Cart 
(1) ete 2 Ae 5. Cee fF Thm quvé? TuAso 
(2) Conference resolution 
(3) USA: Thus the majority have. 
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approved the resolution of 
the interaational conference 


on Kampuchea. 
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INTERNATIONAL RELATIONS, TRADE AND AID 


SOVIET MENTIONS SRV ECONOMY IN ARTICLE ON CEMA 
Hanoi NGHIEN CUU KINH TE in Vietnamese No 2, Apr 81 p 70 


[ Article by Oleg Bogormolov: "National Economic Structure Under Conditions of 
Economic Integration of CEMA i‘ember Countries" ] 


[ Excerpt] The youngest member country of CEMA, the SRV, is also solving the 
task of developing agriculture and light incustry and strengthening export of the 
products of the above-mentioned sectors so as t create favorable conditions for 
socialist industrialization. In the years of 1976-1980 Vietmam invested 30 percent 
of all capital in agriculture and 35 percent in isdustry. In the future, it plans © 
speed up the development of heavy industry aad to build the industrial economic 
structure capable of ensuring the moet impo; tant needs of the astional economy. 
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CSO: 4209/27 


ECONOMIC PLANNING, TRADE AND FINANCE 


NATIONAL INCOME, ECONOMIC DEVELOPMENT DISCUSSED 
Hanoi NGHIEN CUU KINH TE in Vietnamese No 2, APT 81 pp 1-12 


[Article by Phung The Truong: "' National Income and Economic Development in 
Vietnam, A Country of Underdeveloped Economy'"*] 


[Text] National income, a general economic index, reflects the level of develop- 
ment and economic strength of a country. It has thousands of relations with the 
economic activities of production installations, sectors, localities, distribution 
and redistribution tools, economic policies and the h/storical, economic and polit- 
ical conditions of each society. 


We do not intend to discuss everything but rather suggest a few things about na- 
tional income and economic development as we wish to draw the attention of our 
country's economists toward doing more research and having more exchanges of 
views. 


Indeed, to help the party and state to adopt a strategy for effective economic de- 
velopment and to satisfy the great needs of a country having a population of about 
80 million by the end of this century, the Vietnamese economists cannot afford 
not to be fully interested in the matters of production and distribution and redis- 
tribution of national income (at present and in the future), and therefrom to de- 
vise truly basic solutions for economic development. 





* Collective topic of the College of Economic Planning (Hanoi) presented at the 
9th All-School Scientific Conference, 5 October 1980. 








Economic Anaiysis of National Income Production 


Here is a summary and concise table showing the state of national income produc- 
f tion in Vietnam (calculated by the U.N. method): 


1975 1976 1977 1978 
Total 
_ = In millions of dong 18,258 19, 901 20, 305 20, 742 
 « In millions of U.S. dollars 4, 682 4,975 5,076 5,185 
Per capita national income: 
- Dong 383 405 403 401 
- U.S. dollars 98 101 101 100 





Source: "Statistical Data of the SRV," Statistics General Department, Hanoi, 
1979. 


Lovuking at the extent and speed of increase of Vietnam's national income, we find 
we can make some analyses and arrive at some conclusions as follows: 


| 1. The per capita national income remains too low, even lower than that of the 
countries considered very poor in the world. 


According to the official publicly released data above, the 1978 per capita national 
income was only 100 U.S. dollars. This national income level, according to the 
classification and evaluation of many economists in the world, belongs to those 
countries "having not yet crossed the threshold of poverty. "' Today, the world 
has the tendency to classify the level of economic development in accordance with 
per capita national income as follows*: 


Per capita national income 


(dollars) 
- Countries considered economically developed 2, 500-5, 500 
- Countries considered having developing 
economies 1, 500-2, 000 
- Countries considered very poor 450 


The fact that the per capita national income remains very low in Vietnam will 
create difficulties for the country and considerably limit ite economic development. 


First of all, there are questions that must be raised as follows: 





* INTERNATIONAL LABOR REVIEW, June 1978, "Major 1975 Economic and 
Social Indexes. "' 








- With that per capita national income, can we satisfy the expression of simple 
reproduction and expanded reproduction as advanced by Karl Marx? 


- Under normal conditions what are the difficulties to be encountered in national 
income distribution, according to the Karl Marz formula for distribution of gross 
social product and national income, when the rate of population increase remains 
quite high? 


- Under conditions of having many parallel goals (building the material and tech- 
nical base of socialism, strengthening and consolidating national defense and im- 
proving the standard of living), what are the questions to be raised in the process 


of organizing economic management? 


First of all, studying the national income cannot be separated from the reproduc- 
tion theory of Karl Marx. As we know, in his expression of reproduction, the 
gross social product and national income are presented simultaneously in two 
forms -- value and use value. The condition for simple reproduction is: 


I(v+m) =e (1) 


Simple reproduction in its turn is the basis and precondition for expanded repro- 
duction. The condition for expanded reproduction is: 


I(v +m) > Uc (2) 


But the condition for the condition in the two expressions of simple and expanded 
reproduction is the same: surplus labor, whether surplus product exists or not. 
But surplus labor, and hence surplus product, is closely linked with the level of 
social labor productivity. The latter, in its turn, is the most obvious indication 
of the degree of development of the social production force. This production 
force in Vietnam remains: 


- Very backward because of centuries of hindrance caused by the colonial and 
feudal production relationships in the past. 


- Continuously and seriously undermined after a long period of bitter war. 


The elements of the new production force, now in the process of being formed or 
rearranged (production tool system in industries and transportation, means of 
production in agriculture and sources of social labor), are not yet capable of sat- 
isfying the need of the reproduction expression, particularly the «xpanded repro- 
duction expression. 


In the meantime, the rather high rate of population increase sets up new barriers 


beyond the ability of national income to overcome: the annual rate of increase of 
national income is about 2 percent while that of population is about 3 percent. 
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The formula for calculating the rate 0: per capita national income increase is: 


100 + rate of national income increase 


- 1) x 100 
100 + rate of population increase 





The rate of per capita national income increase in Vietnam at present is equal to: 


100+2 _ 
100 + 3 


( 1) x 100 = -1% 


The population increase has had direct effects on the per capita national income 
increase. We are facing the situation in which the high rate of population increase 
does not allow any increase of the per capita national income. Meanwhile, in the 
countries having developed industries, a population increase of about 1 percent 
has allowed a high rate of capital investment; this rate in its turn has allowed an 
increase of the rate of national income increase (which varies between 2 and 10 
percent a year). 


We agree with a number of economists in the world and say that in our studies we 
should not rely solely on the " population-economy" model but also pay attention to 
the ''cconomiy-population" model (also called the model that combines many inter- 
active relationships between economy and population) or the kind of model that in- 
cludes studies of all three factors -- " society-economy-popula " However, 
the two latter models have not yet been quantified positively, and instead have led 
to this preliminary conclusion: matters related to population cannot be separated 
from economic planning. In the meantime, in our own opinion, the effects of the 
speed of population increase on the per capita national income as expressed in the 


" pepulation-economy" model are still significant. 
We have arrived at these few conclusions: 


- Since the Vietnamese economy, which is inherently poor and backward as re- 
flected through the national income level, has to cope with a considerably fast 
speed of population increase, the difficulties that are encountered in the economic 
development and standard of living are unavoidable. Since these difficulties are 
far from few and in some cases have serious aspects, we must have a realistic 
mind to evaluate them correctly. 


- The conditions for simple reproduction, especially for expanded reproduction, 
sometimes do not exist; the reason is labor productivity, the major source of 
surplus product, is very low and increases very slowly (this is shown most clearly 
in the per capita national income indexes and the rate of increase of these indexes), 
The capital investment coming from an accumulation of national income does not 
reach the necessary level to guarantee expansion of production. 
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- There can be only a low level of consumption, which is hard to maintain, while 
the population increases at a fast rate and after the country has just emerged from 
a long and bitter destruction of the war. 


The Vietnamese economists must consider them very difficult problems for devel- 
opment so as to seek every possible means to overcome them. 


2. The pattern of national income production in Vietnam still leans much toward 
agriculture. 


This situation can be seen in the following table of pattern of national income in the 
SRV (percent): 
In which 

Agriculture- 
Year Total Industry Construction Renant 
1975 100 24. 6.2 46.8 13.5 
1976 100 24.3 7.1 48.6 12.2 
1977 100 27.6 7.1 40.1 15.9 
1978 100 28.7 7.8 39.3 16.4 


Commerce 


Source: "Statistical Data of the SRV," Statistics General Department, Hanoi, 1979 


A~ iculture still plays a very important role in national income production. If we 
consider the use value, the national income in agriculture includes sector II prod- 
ucts, which besides grain and foods for use in society also includ? some products 
that become raw materials for light industry. But on the other hand, the fact that 
the national income pattern still leans toward agriculture also indicates that our 
social production has not yet reached a definite degree of maturity. This level is 
reached when the role of the natural means of production (land) has decreased 
while the labor tools produced by man (machinery) play 8 more and more impor- 
tant and larger role. In other words, in the pattern of national income production 
the industries in Vietnam have not yet become the main character. Vietnam's 
present national income pattern is similar to Russia's in the years following 1913 
(industry: 34 percent; agriculture: 48 percent). Russia then had a population of 
139 million and a national income of about 14 billion rubles, or a per capita level 
of 100 rubles. That figure was considered an indic.tion of its poverty and back- 
wardness as compared with other countries in the world at that time. We can 
have the same conclusion in the case of Vietnam as we look into the national in- 
come pattern and per capita figure (which is actually lower than Russia's per 
capita figure of 1913). 


3. The basic factors that coxtribute to the increase of national income in Vietnam 
have done poorly in showing their effects, particularly with the war and poor or- 
ganizing capacity and economic management having adversely affected an effective 
use of these factors. 
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The rate of national income increase depends on three factors: increasing the 
number of workers entering production, raising the social labor productivity and 
practicing thrift in the use of the means of production. Let us examine the state 
and effects of each of these factors in the Vietnamese economy as they have shown 
in the past: 


a. About the number of working people: Vietnam always has an « bundant source of 
labor that can be mobilized for production to create the social product and na“ional 
income. 


On the basis of the usual percentage of working people being 50 percent of the pop- 
ulation, the social labor force in Vietnam today is about 26 million strong and 

each year acquires about over | million additional people. If conditions are favor- 
able for combining labor and other basic factors in the work process (tools and 
object of labor), the labor factor will surely be of greater effect than it is now. 


Since the labor factor that is used is a function of many variables, the degree of 
using it depends on the conditions of the variables: 


Lg-d = f(x, y, 2--m) (3) where: 
L..q = amount of labor used 
X, y, Z = quantities of tools of labor, land, capital, etc. created for drawing 
labor into production. 


Conditions, regretfully, have not been as we wish. Because of the low national 
income capital, which is scarce, increases slowly; in addition to it, weaknesses 

in organization of economic management are the reasons for the sources of social 
labor remaining greatly stagnant. In other words, our economy does not have as 
yet the ability to provide enough jobs for the need to draw labor into social pro- 
duction. This phenomenon takes place in many forms, but it can be seen intuitive- 
ly, in both cities and ruralareas. It is necessary to see the full degree of serious- 
ness of this phenomenon, which does not exist only at this time but tends to last 
long. The supply and demand situation of the sources of labor has a functional re- 
lationship with the national income (through capital invested in economic develop- 
ment, creating jobs in society). 


In the countries where the population increases at a high pace and the sources of 
labor quickly increase, although the rate of increase of their national income may 
be 4-8 percent per year, it still cannot keep pace with the need for jobs as cre- 
ated by such population and labor increases (unlike the countries where the rate of 
population increase is low and the rate of national income increase is high, there 
is no lower supply than demand in terms of jobs). 


The situation of job supply and demand in Vietnam is more tense because of two 
reasons: 








- After the war, especially after the U.S. forces had to withdraw from South 
Vietnam, there have been a few million unemployed people. 


- The national income which was pushed backward by the war has been increasing 
slowly, with limited capital for investment, and hence is still incapable of draw- 
ing all of the sources of social labur, old and newly increased, into production. 

( This dues not take into consid ‘ion the fact that the distribution and use of in- 
vested capital of late has been s.,... ted from the characteristics of the sources 


of social labor in our country, thus unnecessarily making them even more stag- 
nant. ) 


We consider it a socioeconomic matter that badly needs to be sriously studied. 


b. About labor productivity: This is a very basic factor that plays a more and 
more important role in modern society and helps to raise the national income. 
But in Vietnam, labor productivity remains quite low, a fact that concentrates to 
a large extent in the products-making work force. For decades the level of social 
labor productivity has either remained the same or decreased. The amount of la- 
for required to produce 100 kilograms of paddy still is 12-15 man-days. To pro- 
duce | quintal of paddy, Vietnam needs 100-120 man-hours while the economically 
developed countries need only .5 man-hours. If we calculate on the basis of an- 
other norm, we can see our labor productivity has increased slowly. Several 
years ago the economic planning organ set the norm of a laborer in agriculture 
taking care of 2 hectares of cultivated land. Bat so far in many cooperatives and 
localities, we have evaluated that he has been able to take care of only . 5-. 68 
hectares of cultivated land. This fact shows that labor productivity in Vietnamese 
agriculture has increased slowly. 


In industry and other sectors, labor productivity has either remained the same or 
declined as the result of the war and supply of energy and raw materials. 


c. About practicing thrift in the use of the means of production: From the aspect 
of helping to increase the national income it is understood that on the basis of 
mobilizing and fully using every means of production of society for creating the 
gross product and national income, decreasing c in the value of product will lead 
to increasing the newly created value, or v + m. 


The realities of organization and management of the economy, regrettably, have 
not occurred as expected. We find this situation: 


- Land, the major means of production in agriculture, has been left idle up to 
tens of thousands of hectares (not only during the war but also under normal con- 
ditions). 


- The coefficient of use of machinery, equipment and means of transportation has 
been too low (nearly 50 percent or lower). 
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- The race of consumption of materials (raw materials and fuel) and use of live la- 
bor for each unit product his often exceeded the authorized one. And so forth. 


Thus all three basic factors that help to raise the national income have done poorly 
in showing their effects. Particulariy, the war as an additional factor caused 
heavy damages to the national income (not only was the national income reduced 
but many material and technical bases were also destroyed by the war). In the 
past, during the time of war in the Soviet Union the same situation had existed. 
The following table shows that the national income in the Soviet Union in the period 
of war and civil war had been decreasing for many consecutive years. It took the 
Soviet Union 14 years (i.e., until 1926) to return to the 1913 national income level. 


National income changes in the Soviet Union from 1913 to 1930 


Year Millions of rubles aan wee Year we ' ay 
1913 21. 

1917 16.8 

1920 10.5 1927 23. 

1921 9.4 less than 50%* 1928 25. 
1924-1925 16.8 1929 28.9 
1926 21.7 100%* 1930 35. 





* Rounded figures. Source: M. B.Konganof, " National Income, " National Political 
Publishing House, Moscow, 1959. 


As we see, because of the imperial war and civil war, in some years like 1920 and 
1921 the national income in the Soviet Union decreased by more than half as com- 
pared with 1913. That was because production in the national economic sectors 
had decreased considerably. 


As compared with the prewar period, its industrial production in 1920 decreased 
by 20 percent. The decrease in labor productivity resulted from the fact that en- 
terprises had closed down because of lack of fuel and materials. Academician 
S.G.Strumilin pointed out that in 1920 a Soviet worker worked only 220. 3 days and 
had 86.7 days for vacation. The area of crop growing in agriculture dropped from 
105 million hectares in 1913 to 97.2 million in 1920 (a decrease of 7.8 million hec- 
tares). In the period near the end of the imperial war, the railroad sector was 
described as being "in a disastrous state, '' while in the years of the civil war it 
was evaluated as "tragic. "' 


In short, through a few economic analyses of the state of the national income pro- 
duction in Vietnam, we conclude as follows: the national income in Vietnam (a 
country of poor and underdeveloped economy), which normally is low, has lately 
suffered from the adverse effects of the war and poor economic organization and 
management and thus has created and will be creating many problems for 
Vietnam's economists. 
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Nationa] Income Distribution and Redistribution 


While the national income is low and the rate of increase of per capita national in- 
come still bears a negative sign, the question of distribution, redistribution and 
use of national income is one that must be strict, correct and effective. Being 
otherwise will lead to distribution and redistribution failing to play an active role 
and even becoming a hampering factor. In theory, we know that a given mode of 
production has a mode of distribution suitable for it. Distribution on the one hand 
is affected by production, but on the other hand it acts on production just as 


strongly. 


However, at the present time, between theory and practice in the economic life 
there is a relatively wide gap. We think that attention must be paid to these few 


aspects: 
1, About the interaction between production and distribution and vice versa. 


The present situation indicates that national income production is too small to be 
enough for distribution and satisfying many needs at the same time. This is a fact 
that stands out relatively prominently in the present national income distribution 
process. From there we notice that national income production has limited dis- 
tribution within a narrow scope. Basically speaking, in order to widen distribu- 
tion we must find every means to expand national income production. But for 
many objective and subjective reasons it has not grown as we expected. What de- 
serves our interest is the fact that the economic laws have not yet been correctly 
used and have shown little effect. The economic laws expressed in political econ- 
omy remains only possibilities from the theoretical standpoint. Moreover, they 
seem to be possibilities for a relatively developed economy, instead of an econ- 
omy that has developed slowly and has just emerged from terrible destruction by 
the war. 


For instance, as we consider the labor productivity increase lew, which greatly 
affects economic growth, we find that social labor productivity has had the tend- 
ency to remain the same or even to drop, rather than to increase ceaselessly. 
This law is reflected in the norms in saving labor time and obtaining economic re- 
sults. In these regards, it has not been properly used yet, nor has it shown its 
true effect. For instance, under the conditions of the national income remaining 
small, the size of the accumulation fund taken from the national income to be used 
has been not very large, but the results of distribution of invested capital and the 
economic effectiveness of this capital have been poor. re are many different 
reasons behind the time for recovery of capital being prolonged cnd the coefficient 
of effectiveness remaining small. (Invested capital being used in a scattering 
manner; many projects being duplication and taking too long to start production; 
investment being far from concentrated in conformity with the policy on economy 
with key areas adopted by the party and state, etc.) Naturally, such a develop- 
ment of social sabor productivity will bring about appropriate consequences for 
the social reproduction process. 
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The value law also has not yet been useu in an apprcpriate manner and to benefit 
economic stability. For instance, prices, which express value in terms of money} 
must reflect value and at the same time fulfill other functions, such as stimulating 
production and national income distribution and redistribution. In some cases, 
while the factors that contributed to product value have changed, prices which 
should be sensitive to such changes have been slow in changing. Intentionally or 
unintentionally, sometimes prices still hampered and even held back production; 
at the same time, there were shortcornings and lack of sensitivity in distribution 
ind redistribution of national income. For instance, as prices in the international 
market continued to rise, they brought about disturbances in the economies of 
many countries (especially within the capitalist economic system). These coun- 
tries had to fight fiercely against the price whirlwinds and the topsy-turvy condi- 
tion of their economies caused by unexpected price changes. But Vietnam kept 
the same prices in the country of many kinds of imported products, which caused 
great losses for the state budget and at the same time created false conditions in 
the economy. The question, as it boils down to, remains one of using the value 
law in Vietnam under the conditions and with the background of price fluctuations 
on the international market. 


For other econornic laws, such as the one about planned and balanced development 
of the national economy, the law of distribution on the basis of labor, etc., a sim- 
ilar situation has also prevailed. 


On the other hand, distribution is having a weak effect on production: in some 
areas it fails to stimulate development of production and in others it hampers the 
growth of production. In short, there are matters that need to be studied in terms 
of reevaluating the role and effect of distribution and, from there on, reorganizing 
the multifaceted economic relationships between production and distribution, and 
vice versa. 


2. About the need to change the income of social classes through national income 
distribution. 


In the transitional period, one of the basic needs in national income distribution is 
to raise the incomes of socialist character and to consolidate the socialist distri- 
bution methods while doing away with incomes resulting from exploitation of pri- 
vate owners of the means of production. 


Doing away with the income of bourgeois and landlords has been and will be done, 
but transforming small business people and small owners along the socialist line 
still remains a matter that has not been basically resolved. This large group of 
people, who always aim at having high income without doing work in the socialist 
way, to some extent has been causing difficulties for the socialist distribution and 
even creating disturbances in the latter. We encounter a situation in which the 
real working people (workers, civil servants and farmers in natural calamity- 
stricken production areas) have low income and difficulties in their daily life 
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while those who do illegal business, speculate and disrupt the market have high in- 
come, even very high income. It is obvious from the economic standpoint that we 
need adjustment and redistribution to prevent illegitimate incomes and to make 
distribution beneficial for the working people. 


In addition to the above-mentioned types, in the transitional period there still exist 
remnants of the old society that now become a force harassing and undermining 
the socialist distribution. They are thieves, lazy people who refuse t work, peo- 
ple who receive bribes, those who secretly seize other people's products in many 
ways, etc. 


Thus the reality of changing distribution and income of different social classes 
through national income distribution in Vietnam indicates that even if we have ba- 
sically completed the socialist transformation among the capitalist industries and 
commerce and the organization of cooperatives in agriculture, many complicated 
situations would still remain. There are aspects of the organization of new dis- 
tribution based on the socialist principle that are even more complicated than 
transformation. 


3. About the need to carry out the principles of distribution under socialism. 


The application of the principles of distribution of the social product and national 
income in full compliance with Karl Marx' scheme to Vietnam's conditions after 
the war has encountered many difficulties. With the national income being small 
and surplus product being negligible (or bearing a minus sign), this situation pre- 
vails: 


- If accumulation, reserve and public interest funds are to be set up (for the col- 
lective and society), what is left for agricultural cooperatives will be negligible, 
and even not enough for reproduction of labor (this can be clearly seen in the value 
of man-days in cooperatives in the past -- only 0. 20-0. 30 dong in quite a few local- 
ities -- and the amount of paddy distributed each month to each person as the re- 
sult of his labor -- about less than 10 kilograms). 


- If on the contrary distribution is effected in advance for the benefit of the work- 
ing people enough to have reproduction of labor in accordance with the "v plan" 
factor (as in the recently introduced formula), after subtracting a portion of m as 
it is commonly used for society, there is not much left (or none left) in terms of 
accumulation for expanded reproduction, product used as reserve and product used 
in the public interest fund. If this involves a single crop season, it can be accept- 
able; but if it involves many crop seasons and many years, this product distribu- 
tion formula has a very obvious weakness as it assumes in advance there is no 
expanded reproduction as yet. About the order of distribution of social product to 
different funds, according to the principle advanced by Karl Marx, it has not been 
correctly carried out either. Again the question that remains still is how to find 
a solution to open the way for distribution. 


Socialism is the initial stage of cormmuniem in which the production force does not 
reach a very high level of development. Therefore, distribution on the basis of 
labor is an economic necessity. Furthermore, as Vietnam enters socialism as 
an economically underdeveloped and backward country while the production force 
in society has been heavily destroyed during the war, the gradual fulfillsrent of dis- 
tribution based on labor must be considered a correct principle necessary for the 
economy. However, we find in our analyses the following situation: 


- Some people who have lived lazily and have not tuken part in true labor still are 
recipients of distribution of a certain number of products as other people. Even 
there are people who have sought to seize the product of collective labor (receiv- 
ing bribe, being corrupt, stealing public properties, etc.), but in organization and 
management we have not yet widely imposed supervision, control and inspection on 
participation in labor, labor productivity and income of every member of society 
as a basis for product distribution. And thus there will exist a situation in which 
distribution on the basis of labor cannot be achieved as long as the phenomenon of 
seizing other people's labor product continues. 








- There was a period when, in the harsh life of war, distribution was by quotas to 
satisfy the basic needs of many members of society, which led to contradictions in 
the effort to achieve distribution based on labor (mainly in agricultural coopera- 
tives). From then on, as distribution was stuck with averaging, it restricted la- 
bor enthusiasm and created nonchalance and a lack of desire to work, with labor 
discipline being heavily violated. 


Meanwhile, some localities sometimes wanted to pattern distribution after the 
principle of distributing on the basis of need and to use a part of the newly created 
product (normally not very much) in the effort to quickly increase the collective 
welfare. The collective fund was to cover the part that was supposed to come from 
individual contributions, which should come from the fruit of their labor brought 
about by distribution based on labor. The phenomenon of being hasty in distribu- 
tion will be detached from the real economic situation of weakness of today. 


Our historical experience indicates that we cannot hastily speed up distribution in 
accordance with the communist principle while lacking the economic prerequisite. 


In addition, we must also think of the very useful tools that assist the socialist 
state in directing the national income distribution and redistribution process. They 
are the budget, prices, taxes, funds set up by the state, wages, bonuses, etc. As 
compared with the need, these tools in many ways have appeared not very effective 
and even weak, backward and old-fashioned, which explains why they have not yet 
contributed very effectively to implementing the economic policies of the party and 
state, thus making distribution act poorly (or negatively) on production and con- 


sumption. 
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In short, about the present question of national income distribution and redistribu- 
tion, we think that attention needs ip be paid t the following points (cnly within 
the limits of economic develepment): 


- We have not yet carried out Kari Marz’ expressica of reproduction. 


- We have not yet been capable of carrying out Karl Marz’ gross product distribu- 
tion scheme as mentioned in his work, "Critique of the Goths and Erfurt Program." 


- Distribution has not yet exerted positive «f*s<ts on production (it is in some cases 
restricted and held back). On the other hand, poor production has led distribution 
to even narrower limits. 


- The socialist principles of distribution are still violated and upset by negative 
factors as there are " reactions" in distribution; at the same time, there are 
weaknesses in organization of national income distribution and redistribution. 


- The distribution and redistribution tools have not yet become truly sharp ones t 
assist the party and state in leading and directing the economy. 


Improvement of National Income Production, Distribution 


Because of peculiar historical, economic, political and social conditions and for 
reasons of economic organization and management, there still arise many ques- 
tions in the fields of national income production, distribution and redistribution in 
Vietnam that need to be studied so as to continue t improve them and make them 
closer to being perfect. Ws have some ideas t offer as follows: 


1. Under the conditions of a country where the economy is underdeveloped, the 
population increases quickly, the abundant source of labor is not yet fully used 
and remains stagnant, labor productivity is low, capital for investment is limited, 
etc., how to raise the question of applying economic theories in order to truly 
overcome many difficulties, for the purpose of developing the economy? 


In our opinion, this is a matter that economists in Viemam must clarify. Econom- 
ic development in Vietmam has many characteristics tha: are close to the realm of 
an underdeveloped economy. This is an economic phenomenon of modern charac- 
ter. Many countries which had been enslaved by colonial and imperialist rule 

in the past all faced the conditions of economic underdevelopment. ls the light of 
the party line, Vietnam has been developing in the direction of building a socialist 
economy. This is a totally correct direction t take. However, the economists’ 
task is to try to apply the theories of political economy in an effective manner t 
the conditions of an underdeveloped economy in order to fulfill the goals set by 


the party. 








Why have the economic laws under socialism as expressed in political economy 
failed to exert their effects in the recent period as we wished? 


The major proportional relationships in the national ecoromy in the case of an un- 
derdeveioped economy do not occur in the same manner as in a developed economy. 
On the contrary, there are many strains that require a different application of eco- 
nomic theories in crder to cope with ma:ty difficulties in the transitional period. 


The factors that facilitate or restrain economic growth in Vietnam must be con- 
sidered and handled by the economists with all of the characteristics, advantage 
and difficulties of an underdeveloped economy. And so forth. 


In short, a very heavy and difficult task that is put in front of Vietnamese econo- 

mists is to make it very clear how to apply the theories of political economy t the 
conditions of Vietnam, an economically underdeveloped country, to be able to de- 
velop its economy. 


We wonder whether the economists in Vietnam have not yet shown an appropriate 
interest in the phenomenon of economic underdevelopment. This is a matter that 
many economists in the world have been studying with great interest as they are 
seeking very basic solutions. 


2. Under the present conditions of the economy having many components, it is nec- 
essary to use the goods-money relationship and to create more favorable condi- 


tions for development of production force. 


Theoretically speaking, we find that once we have achieved public ownership of 
the means of production (we have not yet achieved this on a nationwide scale), la- 
bor would have a direct social character (according  F.Engels' view). However, 
labor under socialism, even direct social labor, is not yet totally direct (within 
the full meaning as F. Engels wrote). For under socialism there still is produc- 
tion of goods. And the basic reason for the existence of goods production under so- 
cialiem is that labor is not yet identical economically and socially (it is most evi- 
dently shown in the difference still existing in the division of social labor). The 
time of labor is not yet the only and common yardstick to measure the necessary 
social labor expenses. People still widely use a kind of indirect, relatively, meas- 
uring stick that is money to express the value of product. Thus under socialism 
there still are goods-money relationships that need to be used in a conscious way 
in the reality of economic life. 


Moreover, Vietnam starts from a small-scale production of goods as it carries 
out the socialist construction. One wonders whether this proves that the goods - 
money relationships inherently exist in the heart of the emall-scale goods produc- 
tion. In this production, small producers produce goods not for their own con- 
sumption but for sale. It is also called simple production of goods based on pri- 
vate ownership and individual labor. It consists of the economic activities of 
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farmers and handicraftsmen who do not exploit the labor of others. So far in 
Vietnam simple production of goods remains and covers many population groups 
(individual farmers, handicraftsmen, etc.). ‘his means that in the economy 
there still exist two prerequisites of production of goods: division of social labor 
and private ownership of the means of production (and hence, ownership of prod- 
uct). Under socialism, the state does not seize the fruit of labor of small pro- 
ducers of goods but rather seizesthe important national economic arteries, the 
means of production in the hands of the exploiting class, and therefrom guides 
these small producers toward taking the road to socialist development. But that 
is an entire process; at the present time, small producers still exist, to some ex- 
tent in rather large numbers, and are not organized in cooperatives nor trans- 
formed yet. 


Saying we move frem small-scale production to the socialist large-scale produc- 
tion and bypass the capitalist development stage means in general, in terms of 
socioeconomic development, not restoring the capitalist production relationships, 
but is it still necessary to use the goods-money relationships to develop the pro- 
duction force? Thus, in particular, under certain actual socioeconomic condi- 
tions, itis still possible to promote development of the goods-money relationships 
in a way to benefit socialism. 


We must raise the following question to answer when we analyze and evaluate the 
real economic situation in Vietnam: 


- In the Vietnamese economy prior to moving toward socialism have the goods- 
money relationships been developed yet? We think they have not. In fact, the old 
Vietnamese economy was basically a self-supplied and self-sufficient agricultural 
economy in which there were practically no developed goods-money relationships 
as in some countries before entering capitalism. And thus is it necessary to go 
through a period, a stage, to make the old economy transform itself into the new 
socialist economy? In this period it is still necessary to use the goods-money re- 
lationships. Then there will be two effects taking place at the same time: on the 
one hand, it encourages development of the production force and creates favorable 
conditions for raising the gross social product and national income (this effect is 
very needed for our economy today). On the other hand, it will also encourage 
and open the way for a spontaneous development of capitalism. But the proletar- 
ian state is in a position and has the power to control and guide this development 
and to shape it in any way it likes. 


V.1. Lenin was the person who applied the Marxist economic theories to Russia's 
conditions in many fields, including the field of using the goods-money relation- 
ships to restore the exhausted production force. Everybody knows how he had 
been using such relationships as he did away with the system of requisitioning 
surplus grain in the countryside, as he advocated state capitalism, as he let 
farmers bid for coal exploitation, as he demanded the state-operated enterprises 
to follow the principle of business, etc. He used the goods-money relationships 





under the conditions of Russia “having encountered a deep economic and political 
crisis in 1921, "' after the war and civil war. That was an economic strategic 
move aimed at saving Russia from the obstacles that had been holding back the de- 
velopment of its production force. He had, of course, clearly set the time limit 


and carefully calculated the conditions for using the goods-money relationships. 


3. Change a number of economic policies to make them suitable for conditions in 
the new period aad at the same time use more effectively the tools of management 
in the hands of the state. - 


In the new period many factors have changed and conditions are alvo different. 

On the other hard, the economic management needs required by the party and 
state are also greater. Meanwhile, some economic policies that were born long 
ago (even more than 20 years ago) need to be changed to be suitable. We suggest 
that attention is paid to the policies about prices, wages, taxes, funds of all kinds, 
recruitment into regular staff, mobilization of laborers, distribution and sharing 
in cooperatives, credit, use of invested capital, etc. 


The tools of management in the hands of the state must also be used in a more ef- 
fective manner. V.I. Lenin demanded that we "manage without a bit of vacillation, 
manage in a more resolute manner than the capitalists in the past. Otherwise we 
will not be able to defeat them. "' Under Vietnam's present conditions, we need to 
use all administrative, economic, organizational, legal and educational tools at 
the same time. But the economic tool nevertheless plays its important role in the 
economy. 


About the policy of using invested capital, we must pay more attention to agricul- 
ture, with immediate interest in two areas: 


- Investing in water conservancy and fertilizer in the key crop-growing areas to 
resolve the grain problem. 


a 
- Investing in new economic zones along the line of mechanizing opening of new 
land and extending crop-growing areas for industrial crops for export and grain 
crops on a large scale. Such an investment at the same time helps to resolve 
many problems, including extending crop-growing areas, attracting more social 
labor and satisfying the needs for grain and export. 


We must consider agriculture the economic sector we must first pay attention to 
so as to concentrate invested capital, energy and priority economic policies on it, 
for the purpose of gradually pulling the economy away from the greatest difficul- 
ties (grain, foods, raw materials for industry and products for export). Is it true 
that under the conditions of an economically underdeveloped country, the process 
of industrialization must be understood as starting with agriculture first? Is it 
true that one of the reasons for inflation, price rises and reduced wages is the 
fact that the relationships between sector I, sector Il, industry A and industry B 
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and agriculture are not yet suitable and are separated from guaranteeing propor- 
tional increases of agricultural products, especially grain, foods and raw mate- 
rials? This is the situation encounter7d by a number of economically underdevel- 
oped countries when they entered industrialization at a fast pace but their agricul- 
ture was then still very weak. 


In addition, the invested capital in the new period must also fulfill the task of 
building the material and technical base of socialism in other industrial sectors. 
The latter include the ones that should draw our attention first, namely, electric 
power, coal, building materials, etc. Under Vietnam's conditions, as the source 
of social labor is abundant and remains stagnant, we must pay special attention to 
the relationship between the capital used for investment and the capacity to draw 
labor sources into production. Thus there will be the question of selecting the dif- 
ferent technologies at the time capital is invested 110 as to attract more or less la- 
bor. We must seek different investment plans in order to satisfy also the need for 
creating as many jobs as possible in the economy at the time capital is invested. 





The capital invested in capital construction normally accounts for a rather large 
share in the state budget. In this area there usually appear problems of wasting 
capital; investing excessively withoct great socioeconomic results; creating ten- 
sions about money, goods and social labor; and leading to new imbalances, some- 
times unnecessary ones. Therefore, a unified system of management of invested 
capital is necessary to coordinate the invested capital in the budget with the capital 
invested in capital construction through bank credit. 


About management of the use and effectiveness of invested capital, the state must 
study and set the time for capital recovery and the coefficient of effectiveness of 
invested capital for different sectors in the national economy so as to avoid ex- 
cessive stagnation of invested capital. 


About the collecting and spending activities of the state budget, we must raise these 
questions: 


- Reforming the collecting policy along the line of raising the level of tax collec- 
tion in the collective and individual economy (both agricultural and industrial- 
commercial taxes), avoiding deficient collection and increasing the proportion of 
national income put into the budget. 


- As to spending, we must find every means to avoid the system of compensating 
for losses and at the same time to spend more effectively and rationally. 


Spending for consumption must be directed toward encouraging increases of labor 
productivity and achieving distribution based on labor. 


As to prices, we think that we must pay attention to these matters: 





- We must reexamine the system of prices under the new conditions (inside and 
outside of the country) to let prices fulfill correctly and fully their functions, in- 
cluding that of distributing and redistributing the national income. 


Our price system in many ways is no longer suitable for the reality and need of 
the new stage of national economic development. The party resolution has affirm- 
ed the shortcomings of the state price system. If we still retain the present price 
situation, we will prevent it from being an effective economic tool taking part in 
the process of redistributing the national income in the whole of society. Basical- 
ly changing and perfecting the state price system to sit the new need requires 
that we carry on many complicated, aciive and meticulous jobs. In the redistribu- 
tion of national income, there also is a specific need that the state price system 
has to fulfill, with the following points deserving attention: 


- The state price system must reilect the necessary social labor expenses and en- 
sure fully achieving the social value created from different sources. The social 
labor expenses necessary to make a unit product tend to keep going up. Produc- 
tion factors, especially raw materials and energy, have become absolutely expen- 
sive. Price explosions have been taking place in the capitalist world. In this 
trend of continuous internationalization of economic life in all countries on the 
earth today, it is difficult for any country to avoid the effects of price changes on 
the world market. Thus our domestic prices must be able to reflect the changing 
trend of world prices. 


- The state price system must ensure a balance between distribution of value and 
distribution of material resources. As we see, the bank currency has changed in 
terms of purchasing power, as it has clearly shown; as a result, the price stand- 
ard has undergone many changes. Labor productivity, social product value and 
monetary standard are no longer what they used to be. Meanwhile, the state price 
system remains stationary; consequently, between distribution of value and dis- 
tribution of material resources there is no longer any suitability. 


- Prices must play the role of being the effective economic tool to encourage pro- 
duction development, by making those working people who really produce wealth 
for society clearly see their contributions and by overcoming the situation of some 
enterprises which, as they achieve value, cannot cover all of production expenses 
by themselves, in spite of the fact that their production and business activities are 
relatively normal, and constantly need assistance from the state budget. This 
situation makes these enterprises lose self-sufficiency in business activities and 
creates a hampering force for production. 


- Prices must help to readjust the irrational difference between the income level 
of workers and civil servants and that of some other classes in society in favor of 
the actual wages of workers and civil servan‘s (especially those who get low and 
average wages). 
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About wages and bonuses, they alec need to be reformed, for they have lagged 
much behind the standard of living and at the same time contain conservative fac- 
tors. However, as an immediate job, the question remains how to make sure the 
real wages do not continue to go down. The objective relationship between repro- 
duction of working capacity and increase of labor productivity has long been vio- 
lated. Therefore, it has adversely affected both production and life. 


Stable wages consist of wages for different grades based on a system of wage scale, 
technical ranks and wage rate. The fact that they are called stable is because the 
basic wages change only when the wage system is improved and there is a new pol- 
icy about raising wages and applying new wage procedures and policies. 


Variabie wages consist of bonuses to be determined on the basis of the wage fund 
(or wage fund-based bonuses for short). The source of bonuses normally comes 
from about 10 percent of the wage fund. Cash is taken from the material encour- 
agement fund. This fund in turn varies with the state of profit of an enterprise. 


Under our present conditions, as we wait for improvement of the wage system, in 
our opinion we can widen and actively use the variable wage component to affect 
production and to ensure restoring the working capacity of workers by: 


- Raising the proportion of bonuses based on the wage fund (there should be a dis- 
tinction between heavy and light industry). 


- Between the material encouragement, welfare and production development funds 
determining now a rate of distribution in favor of the material encouragement fund, 
for the purpose of creating additional conditions for enterprise directors to use 
more freely various forms of bonuses. 


- As both sources of bonuses are put to use in production, enterprises have the 
right to select the form of bonuses that is most suitable for the production and 
business characteristics of their enterprives without any restrictions and limits. 


- The percentage of wage fund-based bonuses awarded to workers and civil ser- 
vants can reach 40 percent (in some individual cases as much as 50-60 percent) of 
the basic wages. As to bonuses taken from the material encouragement fund, 
there are no such limits but they have to follow the principle of having good eco- 
nomic grounds. 


Meanwhile, we must assist enterprises in correcting the phenomena of deviation 
as they have occurred in some places, i.e., they tend to lean toward the interests 
of the working people as individuals while showing no attention to the interests of 
the state and collective (lowering the labor norms to increase unit price for calcu- 
lation of wages; paying progressive piece wages on a permanent(?) basis rather 
than for the weak link and on a temporary basis only; letting product quality 
"float, "' etc.). In addition, we must also carefully guide and disseminate the ways 
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to organize and use various forms of bonuses and, in connection with sources of 
bonuses, appropriate forms, criteria for awarding, percentages and calculation of 
economic effectiveness of bonuses. 


The basic point, of course, remains how to improve the wage system under the 
conditions of other factors (prices of materials and services, consumer goods, 
money in circulation and purchasing power of money, etc.) having undergone many 
changes. 


As to the distribution of products in agriculture, we must reconsider the newly- 
suggested distribution formula (distribution based on "plan" after payment of taxes 
and fulfillment of obligation) to make sure we can overcome the weaknesses that 
have been expressed: accumulation, reserve and public interest funds have not yet 
been established for cooperatives; only individual working people and the state 
have been recipients while it is not clear yet about distribution to the cooperative 
collectives. 


However, in regard to distribution in agriculture, the question that is urgently 
raised and has an important meaning is this: can we use the principle of encourag- 
ing individual interest to greatly affect the restoration and development of the 
agricultural production force in Vietnam? We think that we perfectly can. This is 
a question that has been proved by both the theory and reality of socialist construc- 
tion in the fraternal socialist countries for our country. Naturally, there can be 
unavoidable deviations in the real organizational process, but we will improve and 
continue to make things closer to perfection. 


4. By every way and every measure, create more jobs. 


To create jobs for tens of millions of working pecple is a very great and very im- 
portant matter in order to carry out the Fourth Party Congress resolution. But 
this is a complex economic matter having to do with many factors ranging from 
the strategy for economic development and the direction for investment in technol- 
ogy and labor to the economic alliance policy in CEMA aimed at expanding the 
division and cooperation of labor. We must study policies of investment in the 
population and in labor for a long period, for the purpose of using better the labor 
factor in economic development. As an immediate need, in our opinion, we must 
consider agricultural development both in breadth and in depth and redistribution 
of labor in agriculture as the most suitable field of activities where we are in the 
best position to fulfill and where the demand for expenses and capital invested in 
labor is the smallest as compared with other sectors in order to use more labor. 


Along with creating jobs in the country, we must extend jobs also beyond the coun- 
try for the localities where there exist favorable conditions for labor cooperation; 
on the other hand, we must reform the managerial machineries to make them 
more capable of fulfilling effectively the economic functions assigned by the state. 
Reduce the size of staff in the case of those managerial machineries that have 
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proved themselves too cumbersome, bureaucratic and isolated from the main eco- 
nomic function assigned by the state; at the same time, we must renew the work- 
ing method and aim more vigorously at business leadership, commercial activi- 
ties and economic organization and management (primarily reconsider the staffs 
of managerial ministries, committees, general departments and local managerial 
machineries, along the line of reducing the size of staff there, strengthening 
those that directly do productive work or directly serve production and at the same 
time raising the quality of such machineries). 


5. Do a good job of reviewing and drawing experience. 


Find lessons of success and lack of success; find the major reasons for effective 
and ineffective direction of the national economy in the period of the second 5-year 
(1976-1980) plan. On that basis, prepare more carefully in terms of theories of 
organization, economic management, policies, methods, etc. to make the new 
period (1981-1985) more effective and suitable for the conditions of Vietnam, a 
country whose economy is still underdeveloped. 


5598 
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ECONOMIC PLANNING, TRADE AND FINANCE 


RENEWING CAPITAL MANAGEMENT IN CONSTRUCTION SUGGESTED 
Hanoi NGHIEN CUU KINH TE in Vietnamese No 2, Apr 81 pp 1/:-20 


[ Article by Pham Hoc Lam: "Some Ideas About Renewing the Management of 
Capital Invested in Capital Construction" } 


[Text] Investing in capital construction for the purpose of creating the material 
and technical base for a large-scale production that gets more modern everyday 
and the social labor productivity that gets higher everyday is a significant under- 
taking and greatly affects SO Se ee eee Se ee a 
social life now and for a long time to come. 


Our country is still poor and moves from small-scale production directly to social- 
ism without going through the stage of capitalist development; its economy serious- 


ly lacks balance in many aspects, such as production being not enough to feed the 
people, income failing to cover expenditures and to provide accumulation in the 
country, export being insufficient for import, etc. Therefore, we must attach 
even more importance to economic effectiveness of invested capital, mostly to 
make sure how to obtain many results and to increase the national income with 
little investment. 


In the past years, our party and state had been putting aside considerably large 
amounts of capital to invest in capital construction for central and local sectors to 
build the material and technical base for socialism and to contribute to stepping up 
production, improving the standard of living and defending the fatherland. 


In 5 years (1976-1980), although investment in capital construction was increasing 
slowly, the total amount of capital was very large as it accounted for nearly 50 
percent of the total income in the budget and about 90 percent of all of the capital 
invested in 21 years (1955-1975) to build the material and technical base for so- 
cialism in North Vietnam. 


The management of capita] invested in capital construction, from preparation for 


investment and planning to execution of investment, still had many shortcomings 
and weaknesses leading to a situation in which the emounts of capital, labor and 
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materials expended were excessive but the number of construction projects com- 
pleted becoming productive and being put to use was few; the volume of capital 
construction remaining incomplete was very large and increased everyday; waste 
in investment and construction was excessive; and economic effectiveness of in- 
vested capital was very poor. The shortcomings of investment in capital construc- 
tion were seen in many aspects: 


- Plans for investment were too big and went beyond the capacity of our economy 
to bear. We have been at fault in determining the direction for investment, mak- 
ing plans ‘vr investment and failing to fully understand and carry out the party line 
on economic construction as expressed in the Fourth Party Congress resolution, 
namely, to concentrate our energy on agricultural production and on exploiting the 
potential of labor and land, as well as to draft economic and technical plans aimed 
at fulfilling the tasks, both basic and urgent, in the state plan every year. 


- As the anticipated yearly investment level had been much higher than our ability 
to attain it, the annual plans for investment in capital construction were only par- 
tially carried out -- 80.7 percent in 1976 and 87.5 percent in 1977 and 1978. 


- Investment plans were scattered, were spread too thin and lacked concentration. 
Capital investment planned |sy the central admin‘stration was divided among from 
3,000 to 3,500 projects, and by different localities from 6,000 to 8, 500 projects; 
thus there were 12,000 construction projects throughout the country and many of 
them, naturally, were ..sted as receiving investment of only from 5,000 to 10,000 
dong. 


What deserves attention is that although the yearly capital investment was small, 
many sectors and localities did not put the right capital into the projects that had a 
productive nature and instead mainly invested in the nonproductive and not-trnuly- 
urgent ones. 


- As the volume of unfinished construction was increasing everyday, the percent- 
age of incomplete volume (the relationship between the volume of construction still 
incomplete or complete but still inoperative and the capital investment made in a 
given year) was actually as follows: 1976,113 percent; 1977, 120 percent; 1978, 132 
percent; 1979, 168 percent; 1980, 207 percent. In the Soviet Union, meanwhile, 
the normal percentage of incomplete volume was 65 percent. 


What deserves attention is that of the very large volume of incomplete construc- 
tion as mentioned above, a considerable number of projects was totally irrational, 
such as equipment being imported from abroad before any policy or plan for in- 
vestment in capital construction; foreign equipment being sent over too early as 
compared with the building and installing . capacity in the country; hundreds of 
projects remaining unfinished for decades, instead of being completed possibly 
several years ago. 
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- At present, there are throughout the country 548 central and local construction 
and installation units totalling about 500,000 cadres, workers and civil servants, 
with 370,000 construction and installation workers among them. The man-days 
ectually worked by these workers reached 76 percent of the norm, with the days 
of work being stopped and absence arnounting to 24 percent. Labor productivity 
in the past years was declining everyday and by now has gone down to only 54 per- 
cent of the plan. That was the reason for overspending in wage payment in the 
capital construction sector: according to the norm wages were to account for 18.8 
percent of the value of output, but they have gone up to 27.7 percent. A combined 
calculation of the actual number of workers and the value of output actually obtain- 
ed has shown that there currently is a surplus of from 80,000 to 100,000 workers 
in the capital construction sector. 


- Because of poor preparations for investment and construction, there had to be 


changes in policy, scope, output, planning, location, etc. resulting in waste cost- 
ing tens of millions of dong. 


In the execution of work, there were serious wastes of materials and machinery. 
As prices of raw materials bought in the free market were high, estimates and 
costs had to be increased. In the case of some projects, the quality of work was 
so poor that the constructed structure collapsed and had to be rebuilt after it was 
torn down. Asa result, the final costs of all construction projects after comple- 
tion were much higher -- generally more than 30 percent -- than the initial esti- 
mates. 


- Due to a lack of full planning for both construction work and supply of raw mate- 
rials for production, although some construction projects were completed, there 
was a shortage of or no raw materials for production, resulting in the use of only 
a small part of the planned producing capacity. 


About the reasons for such shortcomings, they can be summarized as follows: 


- The concept, understanding and application of the party line in the initial steps 
during the transitional period have not yet been correct and total, which was re- 
flected in the preparations for investment, selection of investment plans, etc. 


- The mechanism of management and the systern of management of invesiment in 
capital construction, which had been set up at the beginning of the period of eco- 
nomic restoration in North Vietnam, were improved too slowly to be suitable for 
the new stage of our country's revolution. This mechanism of management is 
heavily administrative and all-inclusive in character and does not attach impor- 
tance to economic measures and effectiveness, nor to economic leve: . and cost 
accounting so as to link responsibilities with interests and managerix! perform- 
ance of sectors, echelons and units in ‘connection with preparations for invest- 
ment, investment policy, production and supply of building materials, prepara- 
tions for equipment and execution of construction and installation, and use of the 
completed projects. 
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- The state financial management machinery at all levels (finance and banking) has 
not yet really mastered the sources of capital and has not yet been consolidated 
and strengthened to fulfill the management task and need in the new stage. 


We are continuing to step up the socialist construction and to concentrate our ener- 
gy On overcoming difficulties, developing production, practicing thrift, stabilising 
the standard of living, gradually building the material and technical base of social- 
ism, strongly defending the socialist fatherland, creating a vigorous economic and 
social change and moving toward successfully fulfilling the third 5-year (1981-1985) 
plan. As we invest in capital construction, we must renew this mechanism of man- 
agement. It must be a combination of managerial measures and tools to be used 
on the basis of applying the economic laws to affect investment and construction 
and to direct these activities toward the goals that have been set along the party 
line. 


To renew the management of investment in capital construction, we suggest that 
we resolve early these major problems: 


1. About planning for investment in capital construction. 


The direction for investment in capital construction is: to aim at projects that will 
have great effects on the national economy, be quickly and neatly executed and 
bring about realistic usefulness and great results. The formula is to concentrate 
capital and every capability on executing the work until full completion of each 
project or each category of project so as to start production an“ to put it t use 
and to avoir, executing the work in many locations at the same tims and spreading 
capital, materials and the construction and installation force. 


The resolution of the 9th Plenum of the VCP Central Committee (4th term) clearly 
states: 


"Continue to build, with the key point first, the material and technical base of so- 
cialism. "' 


''...Make rational preparations for investment to be aimed at rearranging the eco- 
nomic structure along this line: to have high concentration in favor of the agricul- 
tural front, first of all to serve the task of producing grain and foods, to attach 
importance to investment in production of consumer goods and goods for export, to 
have surveys done for finding and exploiting gas and oil; at the same time, to in- 
vest appropriately in such sectors as electric power, coal, communications and 
transportation, engineering and production of chemical fertilizers and building 
materials for the purpose of satisfying better the needs of agriculture and light in- 
dustry. " 


'...In capital construction firmly stop the projects that go beyond our building 
capacity and are not really necessary so as to invest capital in a concentrated and 
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synchronized manner and to quickly complete the key projects. Pay attention to 
investing in depth, with priority given to projects that require little capital but 
bring about quick results." 


In principle, investors are responsible to the state for the entire capital invested 
in their projects (no matter whether this capital comes from the budget or them- 
selves or is borrowed from the bank). Investors must calcriate to make sure cap- 
ital is invested correctly where there are realistic benefits, the least amount and 
source of capital and time of investment are involved and results are obtained 

to a maximum degree and most quickly; supervise and inspect the execution of 
work, push for completion of their projects in time; organise preparations for pro- 
duction on schedule and fully so as to put them into production and use them right 
after completion of construction work; and make estimates of income and final cal- 


culation of costs after their projects are completed and organise good management 
and exploitation of the newly-increased assets resulting from the completed proj- 
ects. The units that execute the construction work must be managed just as any 
other production and business enterprises. These units have their own fixed and 
liquid assets and can borrow from the bank. Their product is a project or a com- 
ponent of project being completed and put into production and service. They have 
the task of developing every capability, fully using the output of machines and 
equipment, ceaselessly raising labor productivity, saving materials’ and capital 
and concentrating on working until total completion and completing any projects 
quickly, with good quality and decreasing costs. They can enjoy the system of en- 
couragement through material benefits as any other state enterprises when they 
overfulfill the plan and especially the system of swarding bonuses for completion 
of project ahead of schedule and with good quality. 


The issuing of capital for investment in capital construction (capital supplied by 
the budget, coming from investors themselves or borrowed from the bank) must 
ensure using capital to channel labor, materials, machinery and equipment into 
building the material and technical base for production and other activities and 
must encourage and require the sectors, echelons and units in charge to concen- 
trate energy on building until full completion each project or component of project 
to put it into production and service and to ceaselessiy strive to raise labor pro- 
ductivity, to increase output of machinery, to sava materials, to lower construc- 
tion costs and to improve work quality. 


The issuing and management of capital for investment and construction must make 
a distinction between capital issued by the financial organ and short-term loan 
from the bank for the construction units to make a product (liquid capital for con- 
struction) and capital issued by the state, self-provid-d capi*sl or long-term loan 
from the bank for investors to invest and to pay construction units (capital invest- 
ed in the project). The basis for proceeding with the issuing and management of 
capital for investment and construction (no matter whether it comes from the bud- 
get, is self-provided or is borrowed from the bank) consists of norms, standards, 
unit prices, capital construction code and regulations and state principles and 
procedures. 
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2. About the formula for issuing ‘and lending capital for investment in capital 
construction. 


a. Widening sourcee of capital for investment in capital construction. 


All sources of capital for investment in capital construction (self-provided capital, 
credit capital or capital coming from the budget) come from the national income, 

including capital borrowed from foreign countries (for repayment will later come 

the national income also). Distribution of sources of capital actually means appli- 
cation of methods of iseuing capital (repayable and nonrepayable) t investment in 
capital construction. The percentage and amount of capital that each source gives 
to investment in capital construction in a given period degends on the state of eco- 
nomic development, national income and managing capscity. 


To let economic sectors and units use their self-provided capital t invest in cap- 
ital construction and to widely use the credit lever in capital construction invest- 
ment in addition t capital coming ‘ om the budget is necessary, but we have to 
make sure we both let the units th. use capital and the organs that issue and man- 
age capital get some practice and create acts] favorable conditions for encourag- 
ing these units to heighten their responsibilities while ensuring unified state con- 
trol over investment plans, plan execution and use of invested capital. In the past, 
since accurnulation was limited, the material and technical base was still small, 


the managing capacity was still poor and investment was primarily in new in- 
breadth construction, it wae rational for the state to issue capital for concentrated 


investment from its budget. But at the present time, since the managing capacity 
has been heightened, the material and technical base has become more developed 
than before and investment in capital construction must correctly combine in- 
breadth and in-depth investment, it is necessary to widen the sources of capital so 
as to create favorable conditions and to raise the sense of responsibility of all sec- 
tors, echelons and units in the use of invested capital. Recently our state has 
widely adopted the measure of granting credit for investment in capital construc - 
tion to a number of projects of production and business nature. However, this 
widening of capital construction investment credit is not yet linked with the widen- 
ing of the sources of self-provided capital of economic sectors and units put aside 
for investment and, with the greater part of credit invested in capital construction 
still being transferred from the state budget, does not fully exert its effects yet. 
Since the self-provided capital of economic organisations put aside for investment 
in capital construction is quite negligible, it does not hel p to heighten the self-rule 
right of sectors and units in connection with investment; at the same time, it also 
limits the sources of capital borrowed from the bank for investment in capital con- 
struction. 


Therefore, we suggest that the sources of capital for investment in capital con- 
struction consist of self-provided capital put aside for investment, capital coming 
from the budget and capital borrowed from the bank. 





- Self-provided capital used for investment by production and business organiza - 
tions consists of a part of the capital taken from capital depreciation, a part of 
profit, money from sales of selected fixed assets for investment in development of 
production and business and a part of welfare fund put aside for investment in 
welfare-related construction. 








- Nonproduction and nonbusiness construction projects of state management organs 
and scientific research, cultural, artistic, public health and educational organs, 
and public welfare projects get capital for ‘nvestment from the budget. 


- Projects of production and business organizations consisting of new construc- 
tion, extension, remodeling, technical renewal, restoration, etc. get capital for 
investment from self-provided capital and bank credit. 





- Projects of productive nature and large-scale new construction of special nature 
get capital for investment from the budget by decision of the Council of Ministers. 


b. Adopting the system of lending capital for making preparations for investment 
and doing away with the system of financing from the budget investigation, explora- 
tion and survey as preparations for investment. 


Careful preparctions for investment are the prerequisite for making any decision 
about investment policy, investing correctly and obtaining great economic results. 


Preparations for investment consist of many complicated jobs ranging from inves- 
tigation, study, survey and exp’*ration of economic and technical aspects and loca- 
tion of construction to drafting and selection of investment plan. The capital to be 
spent for these preparations is a considerable item in the capital invested in capi- 
tal construction of a project. Preparations for investment in a project must be 
completed within the specified time to allow making a timely decision about invest- 
ment policy and arranging for investment plan in time. Therefore, issuing, man- 
aging and using capital must be rigidly carried out and controlled in order to en- 
courage the process of making preparations for inveStment and saving invested 


capital right from the beginning. 


Until now expenses for investment preparations have been covered by the state 
budget and have come from occupational expenses; as they are of an across-the- 
board nature, they are far from strict: 


- As occupational expenses are limited, the sectors and units being short of capi- 
tal both fail to make full preparations for investment for each project and find it 
difficult to actively arrange for and carry out preparations for investment in the 
case of necessary projects or ones that have been set for being studied prior to 
investment. 


- Investors are not obligated and pushed to make calculations of effectiveness, to 
manage and use capital strictly and to save money while making preparations for 
investment. 


- As expenses come from the common occupational expenses, financial organs do 
not follow up and control rigidly and cannot evaluate the results of preparations for 
investment. 


Consequently, many projects still received decisions about investment policy and 
orders to star’ construction even without prior investment preparations or with 
poor, superficial and careless preparations without any calculations and selection 
involved. Asa result, in the course of construction, changes had to be made in 
regard to production line, product plan and construction site; capital for invest- 
ment had to be increased, with more difficulties and waste in the execution of 
work and more time needed for construction. 


To push forward and to create favorable conditions for sectors and units to make 
good preparations for investment, we must investigate, study, survey, calculate 
and select, carefully weigh the good and the bad; at the same time, stress the re- 
sponsibility for managing capital, using capital in an economical manper and rais- 
ing the effectiveness of capital investment right from the beginning; and adopt the 
system of lending capital to be used in making preparations for investment, thus 
doing away with the system of the state budget providing occupational expenses for 
investigation, exploration and survey as preparations for investment. 


Lending capital to be used in making preparations for investment is carried out on 
the basis of: 


- A decision of the state to permit preparations for investment in a project to be 
started (approval of planning for investment preparations). 


- Contents, nature and necessary requirements of preparations for investment. 


Since expenses for investment preparations are an investment item in the total cap 
ital invested in a project, after the completion of these preparations investors 
must make a final balance statement on these expenses and pay the principal and 
interest of the loan borrowed from the bank fully and on schedule. 


When the project is approved for investment: 


- If it belongs to the group of projects to receive capital from the state budget, its 
investor must get money from the total invested capital te pay the principal and in- 
terest of the loan borrowed from the bank that covers expenses for preparations 
for investment. 








- If it belongs to the group of projects for which capital is to be borrowed, its in- 
vestor must request a part of the borrowed capital to pay the principai and in- 
terest of the loan borrowed from the bank that covers expenses for preparations 
for investment. 


In the case approval of investment is denied after preparations for investment have 
been completed, investors must clearly siate the reason for this denial and re- 
quest issuing of capital from the state budget as an investment item being disap- 
proved to pay the principal and interest of the loan borrowed from the bank that 
covers expenses for preparations for investment (if the state has decided about 
making preparations for investment in the projects), or enterprises must use. 
their own self-provided capital put aside for investment to pay the principal and 
interest of the loan borrowed from the bank that covers expenses for preparations 
for investment (if the enterprise directors have decided about making preparations 
for investment in the projects). 


c. Adopting the system of lending money for purchase of equipment to prepare for 
capital construction investment projects and doing away with the system of the 


state budget issuing capital for purchase of equipment. 


Capital for purchase of equipment is usually very large and accounts for 50-60 per- 
cent of the capital invested in a project. Every project that includes investment 


in equipment must have preparations running from ordering of equipment to instal- 
lation and transfer of equipment for use by the production side after its completion. 


Equipment capital must be rigidly calculated and managed from the time of order- 
ing equipment to the time it is transported, stored, maintained, used and installed 
in a project, particularly at the present time when most of our equipment has been 
imported with loans borrowed from foreign countries; one day this equipment is 

not yet put to use is one more day we have to pay interest and face additional losses 
because it can be lost and damaged easily, capital is stuck, storage space is taken 
and there are more expenses involving storage, maintenance, repair, replacement 
and, even worse, obsolescence due to fast scientific and technical progress. 


Until now capital for purchase of equipment has been issued by the state budget in 
accordance with the need of the ministries, general departments, investing sec- 
tors and project investors to pay for their purchase. This way of providing capi- 
tal does not link the purchase of equipment with investment and construction plans, 
nor does it push and compel the echelons, sectors and investors concerned to 
raise their responsibility for saving capital, particularly with regard to imported 
equipment, as in many cases such a purchase does not fit the progress of construc- 
tion, is made too early or without time consideration and is made while no con- 
struction is to start. The rather serious situation in which equipment is lost, 
damaged, left idle and taken apart for partial use has led to considerable waste 
and great losses of materials and equipment and has lowered the economic effec- 
tivencss of capital invested in capital construction. 
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To stress and encourage fulfillment of the responsibility of capital-using units for 
making careful calculation, selection and consideration of purchase or import of 
equipment for their investment projects, we suggest that we adopt the system of 
lending capital for purchase of equipment and do away with the system of the state 
budget issuing capital for purchase of equipment, both complete and single equip- 
ment and both equipment requiring assembly and already assembled equipment. 


The bank lend investors 100 percent of the capital needed for purchase of equip- 
ment for their project, including purchase costs, expenses for transportation, 
storage, maintenance and use of equipment. 


After the equipment that does not require assembly and installation or the equip- 
ment that requires assembly and installation has been assembled and installed, 
after the project has run on a trial basis and has been transferred for production 
and use to be started, and after the payment of the entire investment has been 
made, the units that have borrowed capital for purchasing equipment must pay both 
principal and interest to the bank. The interest paid on the loan that has been used 
for the purchase of equipment is added to the total capital invested in the project 


(as value of equipment). 


d. Adopting the system of issuing capital and lending liquid capital to construction 
and installation units and doing away with the system of issuing capital and lending 
capital for material reserves and expenses incurred while construction is still un- 
finished as temporary advances. 


The units that execute the capital construction work must be managed just as any 
production and business enterprises. They have fixed capital and self-provided 
liquid capital and can borrow capital from the bank. 


In addition to the system of issuing capital for investment and paying the total in- 
vested capital for a completed project or a completed component of project after 
its production and use have started, we must guarantee the minimum necessary 
capital for construction units to maintain production reserves and to cover produc- 
tion expenses until product is paid (the project or component of project has started 
producing and being used). 


Until now a small part of the liquid capital of construction units, which is called 
small liquid capital, has been issued from the state budget and the rest has been 
provided by the Bank of Construction as loan for material reserves and expenses 
incurred while construction is still unfinished; this loan is issued by the bank in 

set amounts to be paid back all at once without interest. 


This way of issuing capital and lending liquid capital, which actually is an across- 
the-board action, lacks stimulating effects and fails to strengthen the responsibil- 
ity of construction units and their initiative in the management and use of liquid 
capital, nor does it encourage them to calculate carefully the maintaining of 
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material reserves, to step up work until completion, to lessen the work that is 
left unfinished and to step up turnover and saving of capital while executing their 
construction work. 

' 
To guarantee the minimum necessary capital for construction units and at the same 
time to stress their responsibility for management and use of materials, labor 
and capital and for doing work until completion, we suggest that from now on they 
are issued capital and can borrow liquid capital as any other business enterprises. 


Due to the charagteristics of capital construction work, the liquid capital of con- 
struction units consists of the kinds of capital necessary for completing an assign- 
ed project within a reasonable period. On the basis of the nature and structure cf 
each type of project and the assigned task and rate of progress of construction and 
installation as performed by construction units, the financial and banking organs 
in coordination with the managing sector control, consider and approve the level 
of annual liquid capital for these units. 


The approved level of annual liquid capital consists of two parts: 


- The normative liquid capital consisting of reserve and turnover in connection 
with the yearly work execution cycle (including the liquid capital of secondary pro- 
duction units supporting the construction units). The state budget issues 50 per- 
cent of this part of liquid capital and the other 50 percent is borrowed from the 
bank by construction units. 


- The liquid capital for production while the project is still unfinished and for pay- 


ment for importing materials from abroad along with the complete equipment. 
This part can be borrowed from the bank 100 percent. 


Construction units must pay interest set at a fixed rate to the bank. If they strive 
to shorten the time for completing the project, hence the time to pay interest to 
the bank, they will be better off, and vice versa. 


3. About the formula for obtaining the product of construction: issuing capital for 
investment when the completed project or component of project after a trial run 
is transferred for production and use to start, and doing away with issuing capital 
for investment on the basis of the volume of work completed by conventional 
stages. 


The product of capital construction investment is the project or component of proj- 
ect being completed and put into production and use. The capital issued for in- 
vestment must be closely linked with the product obtained. 


To guarantee economic effectiveness of invested capital and at the same time to 
encourage sectors and units to make investment calculations, to do construction 
work steadily until total completion to quickly put the project into production and 


39 


use and to save capital, we must issue capital for investment when the project or 
component of project being completed and run on a trial basis is transferred and 
put into production and use. 


At present, the way capital is issued for investment in capital construction by reg- 
ulation is based on the " capital for investment in completed capital co 4 
norm which includes all of the volume of construction work under way and only 
partially completed and still to be put into production and use, which is called 
"volume completed by conventional stages" (with construction lasting a month or 
less and value ranging from 5,000 to 20,000 dong). This way of issuing capital 
and paying for volume of investment completed has led to the following harmful ef- 
fects: 


a. Invested capital is used to make payment, but it does not in reality buy any 
product having a use value but rather an unfinished product of construction and in- 
stallation, with capital remaining idle for years and its effectiveness being low. 


b. It has encouraged units to pursue volume, to do work in part just for getting 
paid, to do work at scattered places without any real interest in working until total 
completion to quickly put the project into production and service; it has led to a 
situation in which work in a project is not uniform, it is easy to start a project but 
it is hard to give it up, the finishing work for each project is done very slowly, 

the time to execute the construction work is prolonged and the volume of investment 
remaining unfinished is great, with a lot of materials, labor and capital being ex- 
pended but the material and technical base put into production and use each year 


being negligible. 


c. Financial and banking organs cannot follow, control and correctly evaluate the 
capital invested each year to see how much use value and economic effectiveness 
it has brought about. 


To guarantee economic effectiveness of invested capital, at the same time to en- 
courage concentrated investment and execution of work until total completion to 

put projects into production and use early, to ensure invested capital being closely 
linked with product having good use value (completed projects or components being 
put into production and service) and to strengthen the responsibility of investors, 
construction units and capital-issuing organs in terms of management and use of 
invested capital, we suggest that from now on we issue capital to investors for pay- 
ment of the volume of investment completed only when the completed projects or 
components after a trial run are transferred to be put into production and use. 


4. Implementing the interest rate policy for capital borrowed to invest in construc- 
tion. 


The credit interest rate policy is an important matter aimed at developing the lev- 
ering effects of credit; on the one hand, it stresses the responsibility of the 
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borrower units for using capital strictly and effectively and, on the other hand, 
guides and encourages investment with borrowed capital in the right direction of 
economic development as set by the party and state for different periods. 


Until now credit interest rate has not yet been officially adopted because the scope 
of credit has not yet been widened. The credit interest rate in investment and 
construction that is being temporarily used is an average ineffective one; all proj- 
ects of investment with domestic and foreign capital are charged an interest rate 
of 3 percent per annum while the projects that use capital borrowed from foreign 
countries must pay higher interest rates (7 percent per annum or higher), but 
borrowed liquid capital in construction as mentioned above does not pay any in- 
terest. 


To develop the levering effects of credit in the field of capital construction invest- 
ment and to help to push and encourage investment in the right direction, econom- 
ical use of capital, execution of construction work until total completion to quickly 
put projects into production and use and to raise the responsibility of the bank in 
charge of investment and construction, all loans used for investment and construc- 
tion must be charged interest. All units having borrowed capital from the bank in 
charge of investment and construction must be responsible for paying principal and 
interest fully and on schedule to the bank. 


Interest rates do vary with different types of loan and project: 


- The interest rate used for capital borrowed for investment is lower than the one 
for loans used as liquid capital in construction work. 


- The interest rate used for capital invested in any projects that the state encour- 
ages to carry out is lower than the one in other projects. 


Interest rates applied to different types of loan for investment and construction 
should be temporarily set at levels ranging from 1.8 to 3.6 percent per annum. 
For investment with loans borrowed from foreign countries, interest rates con- 
sist of the set rate to be paid to them plus | percent per annum of service charge 
taken by the bank of investment and construction. 


If borrower units pay off their loans before the due date, they are to get a 50 per- 
cent reduction of interest based on the amount of the loans for the period between 
the payment and the due date; on the other hand, if they pay them off after the due 
date, they will be charged additional interest at twice the set rate based on the 
amount of the loans and for the period between the due date and the date of payment. 


5. Adopting a new system about profit, profit distribution and bonus awarded to 
capital construction units for completion of projects ahead of schedule. 


Production and business units in capital construction must ensure making more 
and more profit for society. Profit and profit distribution norms are closely 
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related and aimed at correctly combining the three interests of the state, enter- 
prise and producer. Profit and profit distribution are closely linked with the pro- 
duction characteristics of each sector and must be aimed at encouraging doing 
profit-and-loss accounting, raising labor productivity and reducing costs of prod- 
uct. 


The characteristics of product of capital construction projects are large capital, 
complicated execution of work, coordination of many sectors and units, high qual- 
ity requirement and long duration. 


Since reducing construction time to quickly put projects into production and use 
with good quality is an important goal aimed at obtaining good results from invest- 
ed capital and bringing about realistic benefits for society, there must be a system 
of material encouragement applicable to the cases of completion and transfer of 
projects ahead of schedule. 


Until now the profit norm has been set at 2.5 percent of the estimated value of con- 
struction and installation of a project. As to profit distribution, only a part of the 
profit has been required to be put into an enterprise fund to be used as bonuses for 
emulation, but the system of using profit to set up three funds has not yet been im- 
plemented. Bonuses awarded to projects completed ahead of schedule have been 
set to equal 2 percent of the value of construction and installation if the time saved 
is less than a month and 3 percent if more than a month. 


The level of profit, the amount of bonus awarded for completion of a project ahead 
of schedule and the extent and level of profit distribution as mentioned above are 
not enough to encourage and push construction units to raise their concept of col- 
lective ownership, to step up profit-and-loss accounting and to steadily execute 
construction work until completion to finish their project ahead of schedule. 


To promote the collective ownership right and to stress the responsibilities of pro- 
duction and business units in the management of capital invested in capital con- 
struction, we suggest that we adopt the following new system: 


a. Profit and distribution of profit of construction units. 
Profit of construction and installation units consists of: 


- Construction and installation profit: the differs .  **ween actual costs of the 
work done and the estimated construction and insts).....ion costs of project, which 
are higher. The profit norm (set in the plan) in the estimated value of construc- 
tion and installation is now set at 5 percent of the production expense norm for 
construction and installation. 


- Other profit: profit brought about by other production and business activities of 
construction and installation units. 





We suggest that construction units divide their profit as follows: 

- To make payment into the state budget at the fixed amount. 

- To pay loan interest to the bank. 

- To establish with part of the profit three economic encouragement funds. 
- To add to the self-provided liquid capital of the enterprise. 

- To pay the rest into the state budget. 

b. System of bonus awarded to projects completed ahead of schedule. 


Bonuses are awarded construction units and related units having contributed to 
completing projects ahead of schedule. Conversely speaking, completing projects 
after the scheduled completion time is subject to fines. Bonuses are added to the 
profit of these units. Fines are deducted and taken from their welfare fund in ac- 
cordance with current regulations. Since bonuses are paid by investors, they are 
included in the invested capital of projects. Since fines are paid to investors, 
they reduce the invested capital of projects. 


6. Unifying investment and construction credit organizations to establish an invest- 
ment and construction bank. 


Back in 1957, as our state had seen the necessity to have a bank specialized in the 
management of inve and construction capital, it set up the Vietnam Construc- 
tion Bank within the Ministr,7 of Finance. This bank has made many efforts and 
has acquired some experience in issuing and managing capital, lending and paying 
in the field of capital construction. However, because of our country's economic 
conditions and numerous limits in the mechanism of capital construction invest- 
ment management, it has not yet been able to truly function as a bank. 


In recent years, the government adopted a policy of further extending credit to cap- 
ital construction investment and temporarily assigned the State Bank to lend money 
for investment in a number of projects, while the Construction Bank was in charge 
of issuing capital for those projects being within the state budget investment group, 
lending money for investment and providing liquid capital to the central, provin- 
cial and municipal state-operated construction and installation units. Due to the 
fact that the management of capital investment has been divided to two banks, man- 
agement and supervision of execution of work from preparations for investment 
and planning to investment itself have become untimely and have been lacking con- 
centration and tightness. In addition, since the management of invested capital is 
shared by both banks, the managerial measures adopted are far from unified, 
which to some extent has created unnecessary difficulties for sectors and echelons, 
and the management of invested capital itself lacks coordination between different 
jobs (between preparations for investment and investment, investment and con- 
struction -installation). 
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To overcome that situation, to ensure a tight unified management of capital invest- 
ed in capital construction and, along with that, to adopt right away a number of 
improved procedures about lending and payment in investment and construction 
and to carry them out with the existing Construction Bank machinery and the accu- 
mulated experiences, we suggest that we change the present Vietnam Construction 
Bank into a Vietnam Investment and Construction Bank in charge of both invest- 
ment and construction. 


The new bank's task is to lend investment capital to units for construction proj- 
ects, to lend liquid capital, to take care of payment for production and business 
organizations in the field of capital construction through its lending service and 
control the use and management of capital sources as performed by units and their 
implementation of economic and financial management policies and procedures 

in the process of investing in capital construction. 


The bank will operate on the basis of the all-sector rrofit-and-loss accounting sys- 
tem and have the material responsibility in economic relations toward customer 


units doing business with it by depositing money, borrowing capital and paying back. 
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EDITORIAL CALLS FOR GOOD MANAGEMENT OF SERVICE ACTIVITIES 
Ho Chi Minh City SAIGON GIAI PHONG in Vietnamese 10 Jul 81 p 1 
(Editorial: "Good Management of Service Activities") 


[Text] Like other large and densely populated cities, ours requires a great deal 
and a large variety of service activities to meet tie people's daily life require- 
ments. 


Service activities competitively and strongly developed in our city prior to the 
liberation day when the population increased disorderly and continuously according 
to the law of the war of aggression and to the life style of a neocolonial consumer 
society. While these service activities provided many conveniences to the consumer's 
life, a large segment of them—by the very nature of the capitalist regime which 
created them—-was brimful with negative menifestations. Since the liberation day-— 
except for a number of persons who have adopted the correct msthod of collective 
business-—-, the situation has been marked by competitive, disorderly end quick 
development, dishonesty, exploitation of customers, tax evasion, failure to apply 
for registration and so on. These are bad practices which have not yet been 
eradicated. , 


Taking advantage of the recent price fluctuations in the city market, the prices 

of private service activities, especially those in densely populated precincts and 
districts, have simultaneously risen, creating more difficulties to the laborers’ 
life. Many kinds of service activities have mushroomed especially in the eatery 
sector. Certain people have misused service activities to stealthily engage in vile 
professions which badly influence social life and human dignity. A number of service 
activity installations have served as places to dispose of commodities and products 
brought in by thieves and so forth. Through ite activities, part of the servicing 
sector has made a great profit and has thus brought sbout an irrational income 
situation unacceptable to our society. 


In view of this situation, our city has the responsibility to further strengthen 

the management and organization of service activities and to bring the diverse 
service activities into the socialist orbit in order to help develop production and 
heighten the material and cultural living standards of the laboring people. Right 
now, it is urgent to try to lower the prices of service activities--especially those 
vital to the laborers’ daily life such as haircut, hairdressing, tailoring, bicycle 
and motorcycle repair, parking-lot keeping, catering trade, etc. 
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posted prices. Severe administrative measures must be taken against installations 


evaded taxes must pay taxes in full to the state according to the policy in force. 


Simultaneously with struggling to stabilize service charges, we must reexamine the 
registration of occupations in order to prevent the disorderly expansion of service 
activities of various kinds. He who has not yet been issued an occupational license 
is not allowed to carry out activities. In certain trades, the person engaged in 
service activities will be allowed to exercise his profession only after fully 
meeting the essential criteria on professional skill, material facilities, health 
and so on. In particular, the catering trade sust fulfill the necessary hygienic 
conditions according to the regulations promulgated by the state. 


In conjunction with the struggle to manage the private service sector, the collective 
sector and the commercial and catering units of the state must expand their service 
and business network or draw up a plan to cooperate with and employ the private 
service forces according to the guidelines and price lists iadicated by the state. 
The expansion of the state-operated network of tailors, dresemakers, barbers, hair- 
dressers and so forth in the First, Third and Fifth Precincts is an interesting 
move which must be developed because, by carrying out business and serving the 
people, these installations have clearly manifested the superiority of the nature 
and goals of the socialist economic organization. 


To properly manage and organize service activities is to contribute to stabilizing 


the people's life and to simultaneously materialise a civilized aspect of the new 
society which we are building. 
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RCOMOMIC PLANNING, TRADE AMD FINANCE 


PRICE OF GOODS SOLD BY STATE TRADE SECTOR ANNOUNCED 
Ho Chi Minh City SAIGON GIAI PRONG in Vietnamese 18 Jul 61 
{Text} The Industrial products General Corporatica in the Fifth Precinct is offering 


the following merchandises for wliaited sale to cadres, mesual end office workers 
and the people: 















--Case for peizt brushes - each. 
—Hew Year card - 0.20 dong each. 
--Coat hanging hook a 0.03 doag each. 
—Bicycle sudguard - 0.15 dong each. 
--School bag = 11.00 dong each. 
--"Thong Nhat” ink - 0.56 dong a pot. 
"Tan Quang” electric light socket - 1.50 dong each. 
—Bicycle front breke cable - 0.50 dong each. 
—Student book label - 0.05 dong each. 
—Pen nib (for use with ink) - 0.04 dong each. 
--Penholder = 0.20 dong each. 


Prospective buyers including public agencies, cooperatives end the people are 
invited to contect the corporation office et 314 Tran Phu Street, Fifth Precinct 


(Professional Planning Bureau), on the groundfloor, telephone Ho 56-900. 
Payments may be made by checks or cash eccording to the customer's category. 
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SCOMOMIC PLANNING, TRADE AND FINANCE 


MORE SECOMNDEAND GOODS SHOPS SET UP IN BO CHI MINN CITY 
Ho Chi Minh City SAIGON CIAI PRONG in Vietnamese 18 Jul 81 p 5 


(Text) To extensively serve consumers end to contribute to stabilizing the market, 
in eddition to 25 secondhand goods shope and staticas which 
the city, the Ho Chi Minh Municipal Secondhand Goods Dealing 
set up the following shops to do business at agreed prices and 
cash payments: 


1. The Secondhand Goods General Shop in Dan Sink market, Mo 104 Yersia . 
First Precinct 


--Selle: All types of motorcycles end modern bicycles; all types of spare parts 
for motorcycles, bicycles and eutomobiles; all types of electrical 
sewing machines in their entirety and parte; all types of wooden, aluninus 
chinawares; cups, dishes, tee-pots, bowls jars and so forth. 


-—Buys: Used items of the abovementioned types and also discarded asterials. The 
shops also eccepts used end new merchendises in consigueent for sale. 


2. The Secondhand Goods Shop, 126 Nguyen Tat Thanh Street, Fourth Preciact 


—Sells: All types of redio sets, comeras, wall clocks, electric trensformers, 
fruit blenders, sewing eschine motors, electric appliances and earthenware. 


--Buys: All types of used merchandises such as television sets, recorders, 
microphones, loudspeakers, amplifiers, etc. end discarded aaterials. 


3. The Se ~ Modern Merchendises Shop, 135 Nguyen Bue Street, First Precinct 
(on the gm 3s > and firet floor) 









-~-Selle: All types of refrigerators, redio sets, cassettes, fruit blenders, 
computer parts, orgens, pianos, drums, eedical equipment, lecquer paintings, carved 
figurines, high-quality wood furniture with mother-of-pearl carvings, etc. 


4. The Secondhand Goods end Discarded Materials Shop, 342 Hai Ba Trung Street, 
First Precinct. 


~-Buys: All types of used merchandises and discarded aaterials including television 
sets, tape recorders, cassettes, redic sets, microphones, loudspeakers, amplifiers, 
electric guitars, organs, pianos, entiques and eco forth. 
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To preclude the state of “good beginning, unhappy ending", inspection units and 
wanagement committees gust pay attention to promptly correcting and firmly dealing 
with the tricks played in the food department of the Hang Be market and in the 
hardware departweent of the Dong Xuan-Bec Qua market. 


Speaking on the consumers’ behalf, « cadre of the Lawyers’ Association told our 
newspaper on the afternoon of 9 July 1961 that price lists were not posted up above 
the majority of goods, especially food products, in the Nguyen Cao market at the 
end of Lo Duc Street, Hai Ba Trung Precinct. This situation has affected buyers 
who can hardly evoid buying goods at high prices. We have come to the spot to take 
& look-see and have found that what the cadre said is true. We wish to convey 

our finding to the local subward and the market management board of the Hai Ba 
Trung Precinct for consideration and solution. 
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ECONOMIC PLANNING, TRADE AND FINANCE 


PRIVATE SHOPS CONTINUE TO OVERCHARGE CUSTOMERS 
Hanoi HANOI MOI in Vietnamese 14 Jul 81 p 4 


[Articles in “Readers' Opinion” Column by Le Thu, 128 Dei La Street, and Thai Van 
Hoanh, Cong Vi Subward: "Posting up Prices and Refraining from Selling Goods above 
the Posted Prices") 


[Text] The posting up of prices by private shops and the simultaneous tightening 
of market management are contributing to stabilizing prices and to ensuring the 
life of cadres and people. a ae the obligation to post up prices 
and to refrain from selling goods above the posted prices is legally compulsory 
and no one is entitled to freely choose between fulfilling and ignoring it. How- 
— — ———— — 
shops dealing in bicycle spare parts which have either refused to post up prices 
or sold goods above the posted prices like the fish and meat shops in various 
markets. It is suggested that the precinct trade bureaus make regular inspections 
and take the necessary measures to deal with this situation. 


It seems that the obligation to post up prices has not yet been carried out by the 
watch, bicycle and electric instrument repair sector. At present, many shops, 
especially those belonging to the bicycle repair sector, are raising prices at 
will. They charge 1.5 or 2 dong for repairing an inner tube puncture. Bicycle 
repairmen have raised to 0.5 and even 1 dong the price for minor repairs such as 
tightening screws and so forth. 


It is suggested that the responsible organs immediately order the posting up of 
prices by repair shops, especially those which repair bicycles. 


9332 
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ECOMOMIC PLANNING, TRADE AND FINANCE 


OVERCHARGE, TAX EVASION BY RESTAURATEURS MUST STOP 
Ho Chi Minh City SAIGON GIAI PHONG in Vietnamese 10 Jul 81 p 5 
[Article by T.L.: “Eating Costs Must Come Dow") 


[Text] As a manual or office worker who feels tired and needs a refreshing drink 
after accomplishing your task, you sometimes drop in at a fruit juice inn or stop 
beside a vehicle on the roadside which sells pennywort infusion or sugarcane juice. 
That is quite convenient but beware! You have to carefully check the price list 

(if it is posted up) or to ask the price in advance or else... 


At the beginning of each month or at weekends, do you want to “invigorate yourself" 
with a bowl of noodles-and-beef soup, noodles-and-pork soup or soft-noodles-and- 
beef or a dish of fried noodles? That is surely necessary. But it is edvisable 
that you look again at your pocketbook. Before entering a restaurant, you must 
have at least a sum of money greater than the price you paid last time for a bowl 
of noodles-and-beef soup, noodles-and-pork soup or soft-noodles-and-beef... 


We have to remind you of the need to take such precautions because many persons 


Thinking that I did not hear clearly, I asked again. lied 
distinctly: "Two glasses of cold yogurt emount to 7 dong.” raise enough money 
to foot the bill, I was obliged to “beg” my friend to “supply” me with 2 dong! 
Too Great a Profit! 


If you voiced your discontent under such circumstances, you would hear a string of 
"complaints" about skyrocketing prices, state tax increase, business losses and so 
forth. 


Is that due to price hikes? Over the recent past, the prices of certain commodities 
have risen a little bit in the free market. However, the discrepancies will be 
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found too great if we compare the rising 
the price increases charged by res » the 
abovementioned teshouse needs only 1 kg of powdered milk and about 0.6 kg of sugar 
to make 56 yogurt bottles (of the size usually sold at food shops). From 22 dong 
a kilogram a few months ago, powdered milk now costs 55 or 56 dong. Sugar is sold 
at various markets for 20 dong a kilogram—~an increase of about 2 dong over the 

past. It follows that the manufacturing cost of a bottle of yogurt is about 0. 

dong and that it will come ; 
if the cost of ice and other overheads are taken into account. However, customers 
have to pay as much as 3.5 dong, which means that ? 


fit of 2 dong for each bottle of yogurt. It is 
households have used the “market price hike” as 


Is that due to a state tax increase? 


It is true that the state has increased the tax levied on a number of shops and 
business households but this is merely a rational tax adjustment and not a raise 
in the tax rate. According to an estimate by business registration teams, most 
business households have declared about anly 50 to 60 or at most 70 to 80 percent 
of their real turnover. For this reason, adjusting the tax to be levied on business 
households according to their actual turnover is necessary to put their irrational 
and too high income in harmony with the common level of income of the entire 
society. However, a number of business households have deliberately ignored this 
necessity but have taken the tax adjustment by the state as a pretext to increase 
their prices and profit manifold. 


In reality, how have these households done business and fulfilled their tax 
obligation? 


Beginning with 6 dong a large bowl of noodles-and-beef soup, shop H. in the 
Thirteenth Subward, Third Precinct has subsequently raised it to 8, 9 and 10 dong. 
But the shop owner still complains that he “cannot make a profit" because the states 
"levies too high a tax". During our investigations, the responsible comrades in 

the Thirteenth Subward told us: In the past, noodles-and-beef shop H. declared a 
monthly turnover of only 8,000 dong but gradually raised it to 10,000, 20,000 and 
35,000 dong following the assessment by the business registration team. Because 

the comrades in this team insisted that the shop owner truthfully declared his 
monthly turnover, he finally set it at 42,000 dong. Over the past few months, the 
subward tax team has collected business and income tax according to his declaration. 


Is his declaration correct? People in the neighborhood said that noodles-and-beef 
soup shop H. sells each day 15 "Yen" [formerly equivalent to 6 kgs, now to 10 kgs] 
of noodles and not only 5 to 7 "Yen" as declared by the shop owner. In our 
reckoning, this shop sells about 500 bowls of noodles-and-beef soup a day. If each 
bowl is sold at the former price of 6 dong, the monthly turnover of this noodles- 
and-beef soup shop will be three times as much as what the owner had declared. If 
each bowl is sold at the current price of 10 dong, we need only to make a multiplica- 
tion to immediately find the discrepancy between the declared 42,000 dong and the 
true monthly turnover of shop H. We will also find that the business and income 
tax paid by this shop to the state is still very low in proportion to its real 
turnover. 
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their tax obligation as in the abovementioned 


tering 
and the relevant prices and tax. This has induced private catering units to freely 
raise prices to exploit customers and 


to the 
The Municipal People's Committee recently issued a directi<e on 
post up commercial prices and service charges and to sell goods according to the 
posted prices. A few precincts, districts and subwards have begun to implement the 
directive but most of them have only focused on commercial activities in various 
markets while neglecting all kinds of service activities, especially those in the 
catering trade. 


5 
$ 
¢ 
5 
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Since the present situation is still rife with difficulties, we think that the prices 
asked by the catering trade have a direct effect on the people's life. Therefore, 
the administration at all levels, especially at the grassroots, must intensively 
direct business households to register and to post up price lists end must also 

make sure that these households and even the itinerant ones sell goods according to 
the posted prices. At the same time, it is necessary to grasp the business situation 
of these households including their nature, scope and turnover and, through this, 

to readjust the tax rate in accordance with their real turnover in order to preclude 
income irrationalities and too great income discrepancies between various strata. 

It is most important to ensure that the allowances increase recently granted by the 
state to cadres and manual and office workers has the real effect of stabilizing 
their life and does not fall into the pocket of a small number of dishonest business- 
men. 


On the other hand, commercial organs-—-especially and primarily the catering sector-- 
need expand the network of state-operated restaurants which will be organized and 
will apply business hours in accordance with the daily activities of the laboring 
people. Only by doing so can they help manage the market and successfully struggle 
on the goods distribution and circulation front at the present time. 
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CARTOON DEPICTS CONTRABAND INSPECTOR TAKING BRIBE 
Hanoi HANOI MOI in Vietnamese 15 Jul 81 p 3 


{Text ] 














ps . 
Gis : 
“Dern dens thee, em edi.? 


Key: (1) Control station 
(2) Evasion!!! station 
(3) Where is your authorization? --Oh--Sir, I clipped it 
(4) ...to the back!--0.K. Good enough. Go ahead. 
(5) Contraband goods 
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Hanoi VAN NGHE in Vietnamese 1 Aug 81 p 11 





[Text ] 
— Gém, ho che 
aghe «the méng qué>/ 

VAN THAN 
Key: 
(1) Something extra (4) Present 
(2) Bribes (5) Souvenier 
(3) Birthday gift (6) New Years gift 
9332 
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Hike! (lth 
Heese faieel 


Bazi 
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MINISTRY OF AGRICULTURE REPORT, FOURTH INSTALLMENT 
BK270256 Hanoi NHAN DAN in Vietnamese 8 Sep 81, p 2 


[Fourth installment of an “excerpt” from the Ministry of Agriculture report at the 
conference held in Ha Nam Ninh in August 1981 to review the implementation of the 

product contract system in agriculture--passages between slantlines denote boldface 
as published) 


[Text] Faced with the demand for increasing agricultural production for 

ahead and with a state in which material and technical capacities are st 

the concentration of efforts on exploiting managerial potential will be of paramount 
show 


importance. Facts obtained from the 1980-81 winter-spring crop 
tem of product contracts with groups of workers and individual workers is an effec- 


tive managerial measure to tap the existing potentials in manpower, land 
of cooperatives and cooperative members’ families. Remarkable manifold 
have been obtained by all those cooperatives which, operating in different produc- 
tionareas, have practiced the product contract system. Therefore, what we have to 
do now is to expand and perfect quickly the product contract system at all coopera- 
tive in accordance with the following requirements: 


f 


--Expand the system of proudct contracts with groups of workers and individual work- 
ers in the 1981 10th-month crop at all cooperatives in the lowlands, the midlands, 
the (former) Region 4, the coastal area in Central Vietnam and the lower mountainous 


lectives in Nam Bo must expand the application of the new system after reviewing 
its implementation at various experimental sites. 


--Along with product contracts in cultivation and animal husbandry, we must expand 
the application of this system to the various services and professions in coopera- 
tives; that is apply it in all production services of cooperatives. 


--Experiment with the task of linking cooperatives’ production results with those of 
various sectors serving agriculture, especially those sectors which are directly 
involved in production such as: tractor stations, farmland irrigation corporations, 
supply corporations, seedling stations, vegetable production stations and so forth. 
We must closely link the product contract system at cooperatives with efforts to 
improve the organization and management of various district-level economic sectors. 
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product contracts with groups of workers and individual workers, we can attain 
results only on the basis of dealing satisfactorily with all problems regarding 
tion of production and improvement of the managerial skills of cooperatives 
in conjunction with efforts to carry out district-building activities. Attention 
must be paid to the following points: 


I. /As for the Reorganization of Production and the Improvement of the Managerial 
Mechanism of Cooperations/ 


i 


1. We must determine, revise and perfect our orientation for production, sust have 
@ rational production structure, and gust consolidate and strengthen the system of 
collective ownership over land at various cooperatives. 


We must have a corfect orientation for production suitable to the economic, natural 
and zonal conditions and to the production plans of various districts. Only with a 
correct orientation for productioncan cooperatives link their immediate and long-ters 
production activities, and can they move forward firmly and steadily. 


Orientation for production at cooperatives sust be applicable to the main production 
sector, the supplementary production sector and the support service production sec- 
tor and must be formed by fixing norms for proddction volume and for the rate of de- 
velopment of each crop plant, each animal and other products. Depending upon the 
actual s‘tuation j4 each cooperative, we must determine, readjust, revise and event- 
ually perfect tne orientation for production. In cooperatives without a clear orien- 
tation for production, we gust try to clear-cut orientation. As an immediate task, 
we must base ourselves on the needs of cooperatives and cooperative members and on 
the grain obligation toward the state in making necessary calculations for produc- 
tion, permitting no upheavals in productionnor contradictions to the long-term 
development plan to occur. Orientation for production at cooperatives will be 
changed only when there is a change in the production task as a result of a dis- 
cussion or a decision ty a congress of cooperative members with the approval of the 
district people's committees concerned. 


Based on the production guidelines, cooperatives should established a rational pro- 
duction pattern to secure balances between main crop cultivation and animal raising 
and secondary crop cultivation and animal raising, between rice and subsidiary food 
crops, between short-term and long-term crops, and between main and companion crops 
on each ricefield and for each crop season. A rational production pattern should 
reflect high economic results in production in terms of cropyield, heads of animals 
raised and the value of profits from each unit of cultivated area and per worker. 
Moreover, the crops cultivated and the animals raised under this pattern sust serve 
the role of supporting one another for mutual development. The pattern must ensure 
the intensive cultivation of main crops and animals while developing other secondary 
crops and animals. It must use manpower fully, ease the tension caused by the un- 
necessary demands for manpower, help protect and improve soil, and create favorable 
condition. for building and perfecting various water conservancy projects, roads 
and embankments of rice plots and other fields of concentrated, specialized and 
intensive cultivation. Only by establishing a rational production pattern can we 
secure plans for the cooperatives to turn out products uniformly and harmoniously, 
implement their tasks, carry out crop cultivation schedules and create favorable 
conditions for the planting of companion and overlapping catch crops by production 
teams and cooperative members. 
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Along with determining, completing and perfecting the production guidelines and 
establishing a rational productiqnpattern, it is necessary to strengthen and con- 
solidate the system of public ownership over land in the cooperatives. In the course 
of developing and consolidating cooperatives, cooperatives’ land has been collec- 
tivized generally, but management of its use has not been satisfactory. In many 
cooperatives, illegally occupied land has not been detected and recovered. Mean- 
while, in many other cooperatives, the collective management of land and ricefields 
is too rigorous. Although much of their land is left wcultivated, their members 
cannot borrow it for cultivation. There have also been cases in which cooperatives 
intentionally failed to report their cultivated land in order to share the yield 
therefrom among the production teams or small cooperatives. These negative phenomena 
have been detected through the application or product contracts with groups of work- 
ers and indiviudal workers. As a result, along with determining anc completing the 
production guidelines and patterns, we sust expand the system of new contracts in 
order to control the situation of land and ricefields firmly, consolidate and strength- 
en the system of public ownership over land and ricefields in the cooperatives, en- 
sure tight management and effective use of all types of land and ricefields, and 
fully develop the cooperative members’ collect’ve mastery over all vital production 
means, especially those of the cooperatives. 


/2. Improve and Enhance the Tasks of Planning and Profit-and-Loss Accounting in 
Cooperatives. / 


Planning is a tool of management according to the principle of centralized and uni- 
fied management in cooperatives. Cooperatives can manage well only on the basis of 
a good plan. The system of product contracts with groups of workers and individual 
works is designed to ensure that production can be carried out as planned and that 
the principle of distribution according to labor can be implemented more satisfactor- 
ily. The distribution and production plans of cooperatives therefore must be com- 
bined closely to ensure the proper payment of cooperative members in accordance with 
the distribution plan on the basis of correctly implementing the production plan as 
specified in directive No 400-CP dated 15 November 1980 of the Council of Ministers 
concerning the policy of distributing income within cooperatives and production 
teams. The experiences of those cooperatives which adopted the product contract 
system in the last winter-spring crop season show that their members have delivered 
their products quickly and adequately to the cooperatives. This was due mainly to 
the fact that the cooperatives had unified production and distribution plans at the 
very beginning of the crop season. Based on these plans, the management committee 
and production teams mobilized the cooperative members to participate actively in 
the intermediary labor tasks and to fulfill the assigned tasks well. 


We must proceed from the actual production means of each locality to improve and 
enhance the planning tasks of cooperatives by properly computing all necessary 
balances and by relying on the cooperatives’ workforce. If we change seed alloca- 
tions, increase the number of man-days to produce fertilizer and apply technical 
innovations to production, and so forth, we gust also increase productivity and up- 
grade plans accordingly. If the means of production are reduced, plans should also 
be downgraded. Nevertheless, all cooperatives should make every effort to increase 
their means of production in order to increase their productivity and upgrade their 
plans. We must formulate distribution plans well along with production plans in 
order to ensure the three interests of the cooperatives, their members and the 
state correctly. 
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In order to meet those requirements mentioned above, when formulat 
operatives we must ensure a rational relationship between 
cluding those for improving the livelihood of cooperative 
the capital accumulation of cooperatives and their contributions 

must adequately determine all sources of income, all kinds of 

terials and technology (c), all kinds of expenditures involving the payzent of 
services (v) and of profits (m) when formulating plans for each year, each crop 
each production service. This is to ensure a balance between 

We must calculate rational bonuses for cooperatives and production units on this 
basis. We must utilize production and distribution plans for cooperatives in read- 
justing essential contractual quotas and in rebalancing the incomes within each pro- 
duction service and between various production services of cooperatives in order to 
ensure that all these services can earn profits and that the daily wage incomes of 
cooperative members are not too different and are constantly increased. Therefore, 
production and distribution plans for cooperatives must be truly democratic-oriented, 
be free from manifestations of inflexibility and commandism and simultaneously be 
calculated on a scientific basis in conformity with the actual production conditions 
of cooperatives and be arranged in such a way as to be able to prevent all manifeste- 
tions of working at ones’ convenience without taking into account the economic re- 
sults. The norms assigned by the state to cooperatives should be focused merely 

on these two major issues: namely the obligatory delivery of products to the state, 
and the materials supplied by the state. 





Improving the planning task for cooperatives requires us to create the proper condi- 
tions for cooperatives so that they can carry out their planning activities, stabi- 
lize their production guidelines and obligatory contributions to the state, establish 
a system of economic and technical norms, satisfactorily make property inventories 
and production estimates on an annual and crop-by-crop basis, and train service 
cadres in planning, and so forth. We must, however, create the proper conditions 

for them while they proceed with their work without having to wait for the proper 
conditions to arise. Only through practice can cooperatives draw on experience in 
order to improve their performance. Areas having work norms available must utilize 
these norms in making calculations and balancing. Aread having no work norms sust 
utilize the standard norms, (if any), of the districts concerned in making necessary 
calculations. Depending upon the capabilities of cooperatives, we must provide 
proper guidance for their planning activities. As for cooperatives with poor man- 
agerial skills which are unable to plan activities for their various production ser- 
vices, we must first of all help them to formulate production plans for their cultiva- 
tion service so as to use these plans as a basis for the giving out of contracts 

for products of various crops to individual. laborers. The remaining plans for other 
services will be formulated later. 
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their members are not responsible. As a result, we sust make every effort to fully 
use and develop what we have on hand and to get new material and technical bases as 
necessary in order to maintain production and create favorable conditions for groups 
of workers and individual workers to accept contracts. Listed below are the matters 
to which we must pay attention: 


We must enlarge and improve the irrigation system in the cooperatives. We sust 
coordinate with the water conservancy authorities in establishing plans for levelling 
hills and upgrading low-lying areas to provide more surface area in order to expand 
the cultivated area, reduce the difficulties in irrigation and drainage of coopera- 
tives, and gradually advance toward becoming self-sufficient in water conservancy. 
Along with expanding and improving the water conservancy system (ponds, lakes, dams 
and ditches and so on) we must get more water supply equipment, such as pumps, 

norias and buckets. We must consolidate and strengthen irrigationteams and fare- 
land water conservancy groups in cooperatives so that they can fulfill their tasks, 
which must be associated with the production results of the cooperatives. 


We must survey the draft force of the cooperatives in order to fill up shortages, if 
any. We should institute a system of contracts on raising draft buffalo and cattle 
to cover the following points: Using time and plowing norms, proper quantities of 
feed and raised costs, and so forth in order to extend the working life time of 
buffalo and cattle. If there are no problems in the division of labor and the 
implementation of product contracts on cultivation, we may link the plowmen with 
the raising of buffalo and adopt the following appropriate form of contract: Those 
who are for the buffalo and cattle well and can extend their working lifetime are 
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be assigned by production teams to store seeds. Those seed preservation team 


in order to increase the source of fertilizer. Wherever these teams cannot be organ- 
ized, contracts may be awarded to some families which have experience in producing 
green manure for the cooperatives. 


More plows and such improved tools as improved carts and foot-operated threshers 


can be procured in order to ensure that all production tasks can be fulfilled quickly, 
completely as scheduled and to create conditions for increasing labor productivity. 


CSO: 4209/27 
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AGRICULTURE 


MINISTRY OF AGRICULTURE REPORT, FIFTH INSTA’...MENT 
BK060430 Hanoi NHAN DAN in Vietnamese 9 Sep 81 p 2 


[Fifth installment of an "excerpt" from the Ministry of Agriculture report at the 
conference held in Ha Nam Ninh in August 1981 to review the implementation of the 
product contract system in agriculture--passages between slantlines denote boldface 
as published] 


[Text] Along with increasing the common material and technical facilities for cooper- 
atives, attention must be paid to making available necessary material facilities for 
production groups, such as granaries and drying yards. Cooperative members’ fami- 
lies now bring their crop harvest from ricefields to their houses for drying. But 
many families, who have no drying yards at home, have to use those of production 
groups. In some places, the delivery of products by cooperatives members is slow, 
partly because production groups have no dumping grounds and granaries to store the 
collected products. It is necessary to encourage and create conditions for coopera- 
tive members to buy individual tools such as hoes, sickles, bailing buckets, improved 
carts and so forth. 


While strengthening their material and technical bases, cooperatives must apply 
technical advances to production quickly and guide all members in carrying out these 
technical measures satisfactorily. In the recent winter-spring crop, many coopera- 
tives increased their production twice the norms provided for in the contracts. 
This is thanks to their initiative in using some new seed varieties and training 
members to apply technical regulations in production correctly. In a cooperative 
where all members used the same seed variety in cultivation, some of the families 
failed to achieve the contract norws because they did not apply set technical regu- 
lations correctly. Therefore, in introducing new technical advances into production, 
we must train cooperative members to be familiar with and to carry out correctly 
relevant technical regulations. 


Many cooperatives, which have applied the product contract system with groups of 
workers and individual workers, have overfulfilled the contract norms. This is be- 
cause these cooperatives were able to limit difficulties in production with the 
help of their material and technical facilities, and know how to apply new techni- 
cal advances to production broadly. Some people maintain that since the workers, 
under the new contract system, have performed everything entrusted to them satis- 
factorily, there is no need to strengthen the cooperatives’ material and technical 
means. Th‘s is completely wrong. On the contrary, cooperative members will be re- 
quired to understand and solve new technical problems in the course of implementing 


64 








5 


the contract eystex. With the cooperativea’ material and technical bases being 
further strengthened anc -ich the opportunities for applying new technical measures 
being ever greater, the new contract system will be even more effective, and the 
crop output will increase considerably. 


/4. Strengthen and Consolidate Labor Organization Forms in Cooperatives. / 


The basic labor organization formin cooperatives is the production unit. Production 
units must be strengthened and consolidated in all respects so as to ensure satis- 
factory implementation of the new contract system. The production units, which 
recently overfulfilled the cooperatives’ contract plans and fulfilled the grain 
delivery norms set forth by cooperatives, have the following qualifications: 


--Their scale is reasonable, and they are entrusted with sufficient manpower, land, 
farm implements and draft power, enabling them to fulfill independently the produc- 
tion tasks assigned to them by cooperatives. Under the present circumstances, each 
production unit should, every year, take charge of about 20 hectares for cultivation 
and have 40-50 workers so that the unit leader and deputy leader can control and 
supervise the work of all unit members and the cultivation of each plot of land. 


In places where the cultivated land is limited and the various sectors and occupa- 
tions have not yet developed fully, the size of a production unit in terms of manpower 
may be larger, but it should not exceed the supervisory capabilities of the unit 
leader and deputy leader. In the mountainous regions, natural conditions and the 
local population must be taken into account in organizing appropriate production 
unics. 


Generally speaking, the scale of a production unit in the mountainous region must 
be smaller than in the plain and midland regions, and it is reasonable to organize 
one unit for each locality or village. 


--Unit leaders must have firm control of the work of units, know how to supervise 
members and show enthusiasm in their tasks. Unit leaders and deputy leaders neces- 
sarily must improve in terms of their organization of manpower, their drafting of 
plans, their assignment of work and their organization of profit-and-loss accounting 
and distribution among members under the new contractual system. Cadres who lack 
supervisory abilities and who do not enjoy the members’ confidence must be replaced. 


--Production units must shape a system of working in an organized and disciplined 
manner. With all unit members daring to struggle against negativiem in productive 
lator, developing a high sense of responsibility in carrying out the assigned tasks 
and being ready to help each other in production. 


Along with strengthening and consolidating various production teams, we should 
depend on the specific situation in each locality to organize and consolidate 
specialized service teams and groups practically, without being imitative and me- 
cienical. Generally speaking, all cooperatives must strive to organize seed units, 
wa er conservancy units No 202, vegetation protection teams, green manure production 
teams and farmland irrigation teams well (if the cooperatives share the same water 
conservancy project with others). Specialized groups should be organized in various 
productior units to plow land, using buffalo, and to produce and process fertilizer. 
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Specialized service units and teams should be assigned specific tasks and necessary 
material and technical bases, and should have a clear cut by-law and a rational systes 
of contracts. The appropriate forms of contracts will be applied depending on the 
assigned tasks. The product of seed wits is the quantity and quality of seeds to 
be produced in each crop season and each year. The product of water conservancy 
units No 202 is the volume of dirt and stone to be dug. The product of vegetation 
protection teams involves the area to be protected from insects. The product of 
green manure plant teams must be the quantity of duckweeds to be raised in each crop 
season or the quantity of sesbania seeds to be turned out annually and so on. We 
must proceed from the demands for products to establish quotas of work credits and 
expenses and to formulate rational rewards and punishments in order to hold the 
cooperative members’ responsible for the production results of their cooperatives 
or production units. 


We must combine the expansion of various forms of product contracts with groups of 
workers and individual workers with the reorganization of production and the compre- 
hensive improvement of management in the cooperatives. This must be carried out 
simultaneously and uniformly. Nevertheless, we must know how to control the expan- 
sion of various forms of contracts in order to help resolve other problems. Facts 
have shown that all categories of cooperatives can conclude product contracts with 
groups of workers and individual workers if the cooperatives know how to proceed 
from the requirements and scope of the new contractual work to complete the correc- 
tion of weaknesses in the organization and management of the cooperatives. 


/II. With Regard To Strengthening the Building of the District Level/ 


We must link the reorganization of production, the improvement of cooperatives man- 
agement and the implementation of the new contractual system in cooperatives with 
the strengthening of the district level. We must build districts gradually into an 
economic agroindustrial structure, an area for the organization of production, life 
and distribution and circulation; a stronghold for carrying out the three revolutions 
in the countryside and building a new rural area; a center of technical equipment 
for cooperatives and an effective level of economic management. The building of 
districts and the district level is a matter of very great strategic importance to 
the development of our economy and the consolidation of our national defense. We 
must scrupulously implement political bureau directive No 33-TW and Council of Min- 
isters resolution No 33-CP. To support the reorganization of production and the 
improvement of cooperatives’ management in combination with the expansion of various 
forms of product contracts with groups of workers and individual workers in all 
cooperatives immediately, the district level is required to perform necessary or- 


ganizational changes and provide appropriate guidance: 


1. The district level must check, adjust and complete plans which serve as bases 
on which to determine the production guidelines for cooperatives. Generally speak- 
ing, the district plans have been formulated but have not been completed. Specific 
measures for implementation are not mentioned. Through the assignment of product 
contracts to groups of workers and individual workers in cocperatives, the district 
level can see more clearly the potentials in terms of labor, land and existing 
material and technical bases. At the same time, he also can be better aware of 

his responsibilities and obligations to the cooperatives and state. On this basis, 
he will check over and complete the distict plans and provide guidance for co- 
operatives to complete and improve their production guidelines. The large surplus 





work force resulting from the implementation of product contracts in cooperatives 
calls for a redivision of labor in districts and throughout the country. Apart from 
the work force sent to the new economic zones outside the districts, the district 
level should know how to employ the remaining work force to build the necessary 
material and technical bases, and how to use the local sources of raw materials in 
developing handicrafts as appropriate to districts. The first step in forming an 
economic agroindustrial structure in districts is to establish a rationally de- 
veloped agriculture which will enable us not only to establish a rationally developed 
agriculture which will enable us not only to ensure the balance of grain and 

food and to fulfill the agricultural obligations to the provincial and central go- 
vernments, but also to create more sources of agricultural products and goods for 
economic trade and export. We must link this step with the development of various 
handicraft and industrial jobs in order to promote the development of agricultural 
production and the accumulation of capital for further development in the future. 


2. We must improve the drafting and the organization of the implementation of district 
agricultural plans so as to simultaneously ensure a high degree of wnanimity between 
the district and the cooperative on the targets to be achieved and to guarantee 
sufficient supplies of seed, capital, manpower and technical means placed under 

the management of districts. The three interests to be served in implementing 

product contracts also represent three responsibilities which the state, the coopera- 
tives and their members must fulfill. The district, as the level where the state 
directly manages cooperatives, is duty bound to satisfactorily organize the signing 

of contracts so as to promptly carry out important tasks in production such as seed 
preparation, plowing, irrigation, fertilizer supply, pest control, and so forth. 


3. We must provide districts with more materials and equipment, especially those 
necessary for fulfilling the above-cited important tasks, and give more hand-operated 
tools to laborers. We must institute a close association between the material and 
technical bases of districts and those belonging to cooperatives and incorporate the 
material and technical bases of cooperatives in each specific production area into 
joint systems so as to closely coordinate their use and to fully exploit the mater- 
ial and technical bases at the district level. 


4. We must strengthen the leadership of the district in each cooperative and each 
specific job so as to help the grassroots units overcome their difficulties on the 
spot and promptly rectify all deviations in the production process. To achieve 
this aim, we must satisfactorily implement the system of providing guidance for 
important localities; strengthen the system of economic information between coopera- 
tives and districts and vice versa; establish systems of discipline in production 
for various sectors and cooperatives; and formulate strict regulations on the super- 
visory work of each sector in the district. The district must hold periodic meet- 
ings with various sectors and cooperatives so as to discuss and resolve new problems 
in production. District agricultural committees must be consolidated and strengthen- 
ed so as to be capable of assisting district party and people's committees in exer- 
cising leadership. 


In broadening the implementation of the system of product contracts with labor groups 
and laborers, cooperatives located in different areas have to carry out different 
tasks. 
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In the Bac Bo delta and midlands and in the former Zone 4, the cooperative movement, 


generally speaking, is stable, and many cooperatives have become highly experienced 
in agricultural production. In the process of reorganizing the scale of coopera- 
tives, the organization of labor, and so forth, have been basically resolved. The 
main problem now is the inequality in land distribution, in the material and tech- 
nical bases and in the level of intensive cultivation between districts as well as 
between various kinds of cooperatives. At present, cooperatives exist in all pro- 
vinces which have a very low average per capita land allocation, production areas 
which are still unable to overcome waterlogging and drought, and seriously lacking 
in draft power. Although many cooperatives have satisfactorily planted the winter 
crop and effectively practiced intensive cultivation, many other localities have 
developed this crop at a slow pace, demonstrated a low level of intensive cultiva- 
tion, and achieved an annual rice yield of just over 3 tons per hectare. For this 
reason, in conjunction with broadening the implementation of product contracts, ve 
must step up the movement for water conservancy work, improve and develop the fields, 
increase the draft power of cooperatives, vigorouslydevelop the winter crop, and 
provide adequate incentives for investments in intensive cultivation so as to pro- 
mote new developments in productivity and volume of production. At the same tine, 
we must redistribute the labor force within each cooperative and district and re- 
deploy it outside the boundary of each district so as to stimulate the development 
of labor in other localities. 


In the mountainous region, the development of the cooperative movement varies greatly 
with each area. In the low-lying area, the movement is more stabilized that in the 
highlands. Because the highlands are still encountering many difficulties, the scale 
of cooperatives there must, in general, be reasonably small. However, the managerial 
abilities of cooperative cadres are still limited, and many cooperatives are just 
nominal. Land is relatively vast, including both agricultural and forest lands. 

Land management is lax. In many places, only valley land, but not hilly land, is 
under management. The practice of destroying forests to provide land for cultiva- 
tion is widespread. Draft power is fairly abundant but it has not yet been used 
satisfactorily. Irrigation still relies heavily on nature. The intensive cultiva- 
tion capabilities or cooperatives are limited. A vast area of fields has been left 
uncultivated. The cultivation of many crop varieties and the breeding of many 

animal species are still proceeding on a small scale, even though they can be de- 
veloped. Therefore, the important thing here is that the contractual systen in 
agriculture must be associated with that in forestry so as to encourage cooperative 
members to engage in afforestation and in protecting forests. On the basis of 
scrupulously implementing the contractual system, we must strengthen land management, 
reorganize production and cooperatives to suit the conditions of production develop- 
ment in each place, and implement production-stimulating policies in order to 
simultaneously accelerate agriculture and forestry and develop the cooperative eco- 
nomy and the economy of cooperative members’ families. 


In the central coastal areas, the cooperative movement has just been initiated, but 

it has initially been tested and has stabilized. Even though great efforts have 

been made in the cooperative management, it still leaves much to be desired in 

many respects. Cooperative members are diligent in productive labor and have 

made progress in intensive cultivation and in increasing the number of yearly crops. 
However, many places are encountering numerous difficulties, especially in irrigation, 
resulting in quite a big difference in the economy and lifestyle in comparison to 











other places. The material and technical bases of cooperatives and the socialist 
enlightenment of cooperative members in many places are still limited. That is why 
we must combine the expansion of the system of product contracts with efforts to 
improve the overall management skills of cooperatives, *o increase the awareness of 
socialism among cooperative members, perfect the collectivization of essential means 
of production and step up the building of material and technical bases for coopera- 
tives so as to expedite the growth of cooperatives, consolidate them, have them 
adopt advanced management systems in keeping with great socialist production and 
keep them from repeating shortcomings previously displayed in the cooperativization 
movement . 


In the Nam Bo lowlands the agricultural cooperativization movement is not only 
quite new but also poor. Organizational activities there are not wmifors (soli- 
darity teams, production collectives and cooperatives). Generally speaking, in many 
production collectives and cooperatives, the system of collective ownership of pro- 
duction means has yet to be consolidated; the managerial system is loosely organized; 
and the awareness of socialism among cooperative members is still not high enough. 
Many production collectives cooperatives, the system of collective ownership of 
production means has yet to be consolidated; the managerial system is loosely organ- 
ized; and the awareness of socialism among cooperative members is still not high 
enough. Many production collectives and cooperatives have yet to be stabilized. 

A fierce struggle for choosing between the two systems of collective and private 
ownership is taking place in the rural areas. Therefore, we must combine the appli- 
cation of the product contract system with efforts to force production up, and 
strengthen production collectives and cooperatives in ali respects. On the basis 

of ensuring the increased production of various production collectives and coopera- 
tives, we must properly deal with the privileges in distribution among cooperative 
members, the collective and the state and with the relations between manpower and 
production means in such a way as to suit the collective nature of each form of or- 
ganization. This is to gradually develop the superiority of the collective work 
system over the private work system, and to step up the building of various produc- 
tion organizations in order to advance to collective production by gathering peasants 
into production collectives and cooperatives. Experience obtained from experimental 
activities in Ho Chi Minh City and in various provinces such as Dong Nai and Hau 
Giang show that applying the new contractual form is instrumental not only in con- 
solidating existing collectives production@nd cooperatives, but also in promoting 
the establishment of more production solidarity teams, production collectives and 
cooperatives. 


The purposes and principles for awarding product contracts as well as the other 
aspects of management in agricultural cooperatives are stipulated in directive No 100 
of the party Central Committee secretariat. We should thoroughly understand and 
correctly implement this directive. 


A. Purposes: We should consider each purpose comprehensively and the relationship 
between the three purposes in order to evaluate the true nature of the new contrac- 
tual form. We should not draw any conclusion by considering each event by itself. 
When speaking of production results, we should of course pay attention first of all 
to the area norms, productivity and the increase or decrease in production volume. 
In production we cannot belittle the quality and economic results which are mani- 
fested by various productive labor norms, material expenses and production costs. 
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When making an assessment to see whether the production relationships are consoli- 
dated or not, we must pay attentimto the scope of production relations (system of 
ownership over the production means, workers’ position in the process of production 
and the principle of product distribution). When checking whether all the three 
interests are guaranteed or not, we must check their mutual relationship and see 
whether they improve or decline. At present, if the interests have been emphasized, 
it is obviously necessary. If the cooperatives can develop production and guarantee 
the three interests, it can be said that they have been consolidated. Only by 
developing production can we ensure an increase in the income of cooperatives and 
their members, who will be then linked to the cooperatives, thereby actually con- 
solidating the cooperatives. 


B. Principles: We must also thoroughly understand the main scope of each principle. 
In considering the principle of closely managing production means, we must look into 
the nature of collective ownership over all the production means and not only the 
ricefield, buffale and machines, which have been assigned to an individual or a 
group of people. Depending on the requirements, the assignment of production means 
to a few people or a large group of people will be made in order to achieve the 
greatest results. In considering the principle of work cooperation and labor division 
in cooperatives, we must see whether workers in cooperatives fulfill the production 
plan targets or not, and whether the \abor organization is appropriate or not to the 
material conditions for achieving work cooperation and labor division. We should 
not draw any conclusion by merely looking into the method of using the workforce 

in a concentrated or scattered manner and into the shortcomings in controlling man- 
power. When considering the programming and planning principle, we must check the 
facts previously achieved by the cooperatives against the present situation. We 
should not only~ look at the weaknesses of the cooperatives in their advance to 
conclude that the cooperatives have not observed the principle for development in 

a programmed and planned manner. The effective implementation of the principles 
specified in the secretariat directive lies in the fact that it must be applied in 
a manner to suit the production conditions for each type of crop and each type of 
animal, the material and technical conditions of each locality and the management 
standard of each category of cooperatives in order to ensure the achievement of all 
the prescribed purposes of the new contractual method. All implementation of these 
principles in a mechanical, unchanging manner is incorrect. 


If the purposes and principless are scrupulously adhered to, the shortcomings in 
methods will be gradually overcome. We should not treat shortcomings lightly, 

but neither should we erroneously evaluate the essence of the new contractual system 
simply because of the concrete shortcomings in its methods of application. The 
interests of cooperatives and their members will prompt the cooperatives to overcome 
rapidly the shortcomings in implementing the new contractual systen. 


III. The Method of Implementing Product Contracts With Labor Groups and Laborers 
in Cooperatives 


An important problem in implementing product contracts with labor groups and laborers 
in crop growing is to determine the contracted volume of production and the cost of 
materials and labor needed for fulfilling contracts, to determine the contractors 
clearly and to organize satisfactorily the allocation of land to cooperative members 
for use in fulfilling their contracts. 





/1. Concerning the determination of the contracted volume of production and expen- 
ditures for materials and labor:/ 


The volume of production contracted out to laborers in a production unit must be 
based on the volume of production which the cooperative contracts out to the unit. 
The volume of production contracted out to laborers must be determined according to 
the conditions of each specific class and plot of land. The size of the contracted 
volume of production depends on the following economic, technical and managerial 
conditions: 


--the soil quality, which is determined on the basis of the actual average crop 
yields obtained during the last 3 or 5 years; 


--the amount of materials and labor invested for an area unit, which is determined 
according to the reasonably-set economic and technical norms for a production year; 


--the advanced technical and managerial measures applied in a production year and 

the technical processes involved in the cultivation of different crops. For in- 
Stance: the contracted volume of production for high-yield new rice varieties must 

be higher than that for the old varieties. Improvement in the organization of labor 
and application of the new contractual system will certainly help reduce the waste 

of materials and manpower; crop yields, therefore, must be higher than those achieved 
under the old management system, even if the material and technical conditions are 
unchanged. If companion cropping is practiced (for example, rice is interplanted 
with sesbania, corn with beans, and so forth), the yields of the main crops will 

be lower than when they are grown alone. 


The contracted volume of production must be determined in such a way as to serve 

the three interests--those of the cooperative members; the cooperative themselves, 
and the state. Both to lower the vontracted volume of production unjustifiably or 

to set it too high is wrong. Our experiences in the recent winter~spring season 
have shown that a reasonable contracted volume of production is the average volume 
of production over the past 5 years plus a fixed percentage increase (between 10 and 
15 percent depending on the decsion taken by each cooperative in accordance with the 
new advanced technical and managerial measures applied there). 


We must base ourselves on the contracted volume of production in order to calculate 
reasonably the expenditures for seeds, fertilizers, labor, and so forth. This is 
to ensure that the contracted volume of production will be achieved according to 
the technical regulatiors and labor norms applied for the masses of cooperative 
members. On the basis o/ the results obtained in the winter-spring season, we must 
readjust and amend the economic and technical norms to render them more suitable 
and to ensure even better results in implementing the new contractual systen. 


/2. Concerning contractors and the organization of allocation of land under con- 
tract:/ 


The contractor who executes product contracts given by the cooperative is the pro- 
duction unit. Within the production unit, the contractors can be laborers or labor 
groups, depending on the economic and technical requirements and the production 
processes applied for each different crop, animal and trade. For rice and various 
short-term crops, the form of product contract with laborers is the most suitable. 


71 











Land set aside for production purposes under contract muat be mainly allocated to 


laborers. Cooperatives must use the working capacity and labor obligations of 
laborer as well as the amount of manpower they are to invest in the 

one area unit as the basis for determining a suitable amount of land to be allocated 
to laborers for production work under contract. Village, cooperative and production 
unit cadres must also be allocated, for production work under contract, 
land corresponding to the number of days they would be ob 
production work under the old system. They should not be given more 
can handle within this number of working days so that they may 
their other official duties. Laborers engaged in other trades 
may be allocated a specific amount of land for cultivation under cont 

are up to it. However, they should not allow this rice planting under contract to 
adversely affect their regular work. Labor obligations must be taken into consid- 
eration in determining the amount of land to be allocated to members of cooperatives 
so as to compel even lazy persons to fulfill their labor obligations toward coopera- 
tives. The amount of land allocated to such people, however, must not necessarily 
be equal to that given to other laborers specializing in crop growing in coopera- 
tives. On the other hand, adequate incentives must be given to laborers who are 
strong and good at intensive cultivation so as to fully exploit their production 
abilities by allocating to them a specific additional amount of land for production 
work under contract. Land allocation in contractual work must be based on the work- 
ing capacity of laborers. It must absolutely not be used as a means to resolve the 
problem of income distribution for each family, nor should land be equally allocated 
to each family according to the number of its members. 


The allocation of land to contractors must be carried out in an orderly and logical 
manner to facilitate production work. Differences in the quality of land must be 
chiefly resolved through the setting of contractual norms. In case it is necessary 
to scatter laborers during busy seasons, the land reserved for winter crops and 
both early and later rice, land located in elevated or low-lying areas, and so forth, 
should be allocated to several members in a family so as to limit the division of 
ricefields into too many small plots. Priority must be given to war invalids and 
laborers in the families of war martyrs or soldiers’ families who have done weri- 
torious services for the revolution, and so forth, by allowing them to receive land 
under contract before others, thus ensuring favorable conditions for them to fulfill 
their contracts, and by giving them assistance in the process of production. 


/3. How to organize the management of various tasks in the process of production. / 


To ensure the satisfactory implementation of the product contract system, close 
guidance by cooperatives is a must. As cooperatives must carry out production work 
according to a master plan, both they and their production wnits are dutybound to 
provide overall guidance in all and not only in a few specific tasks in the process 
of production. Members of cooperatives are obliged to participate in all tasks of 
this process and not only in the tasks which they undertake to fulfill under con- 
tract and which are directly linked with the end products. To say that cooperatives 
and production units must organize manpower to satisfactorily carry out five tasks 
and that they must contract out the three remaining tasks in the production process 
to laborers is only to provide a general “model” of labor organization and division 
for cooperatives located in rice producing areas and equipped with the necessary 
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material and technical bases. How this “model” is to be applied in each cooperative 
depends on its actual conditions. To say that cooperatives and production units 
must organize manpower to perform five tasks does not mean that these tasks must be 
"jointly" carried out. Whether a job is to be done jointly or individually depends 
on the techniques involved in the cultivation of each crop and the material and 
technical bases as well as the work tools put to use. 


Managing various tasks in a cooperative also does not mean that every job should 
wait until it can be done by large numbers of people on a plot of land. It only 
means that the organizatinn of manpower and the division of work must be done in such 
@ way as to suit each specific task and each time limit within which one or many 
must finish a task. It also means that everyone must work according to the plans 
of cooperatives, labor norms and credit-computing standards, and that they sust 
work under control and supervision both during the serformance of their tasks and 
after these are completed. In this way, even if individual laborers were assigned 
to certain jobs, their labor still remained collective and not individualistic in 
nature, and the performance of such jobs still stayed under the management of coopera- 
tives and production units and did not constitute a case of tlank-check contracting. 


CSO: 4209/27 
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AGRICULTURE 


SRV MINISTRY OF AGRICULTURE REPORT, CONCLUSION 
BKO71654 Hanoi NHAN DAN in Vietnamese 10 Sep 81, p 2 


[Sixth and "last" installment of an “excerpt” fromtleMinistry of Agriculture's re- 
port at a conference held in Ha Nam Ninh in August 1981 to review product contract 
work; part dealing with the “Expansion and Perfection of Product Contract From in 
Agriculture"-—-passages between slantlines denote boldface as published] 


[Text] Proceeding from the problem formulation method mentioned above, we can organ- 
ize manpower to do the five jobs as follows: 


A. Soil Preparation: It is vital for cooperatives to have a wnified plan and a 
clear division of labor in the course of implementation. If soil is prepared with 
the help of machinery (including nesvy-duty and small tractors), cooperatives must 
control this machinery and direct it to work in predetermined areas. If soil is 
prepared with the help of buffaloes, cooperatives must assign this job to production 
units. Depending upon the actual situation regarding the number of draft buffaloes 
and cattle they receive from their parent cooperatives, and upon the capabilities of 
plowers they have in hand, production units gust organize a soil preparation team 
or must assign soil preparation work to their production teams in accordance with 

a fixed by-law. 


In case lands are swampy or are to be plowed with the help of hoes due to a short- 
age of draft force, cooperatives must give plowing contracts to people who are as- 
signed to cultivate these lands. With regard to those cooperative members who own 
some buffaloes or cattle, cooperatives, when necessary, can contract them to plow 

certain pieces of land under the unified control of the production units concerned. 


Plowing can also be contracted out to other people. Depending upon the tools to be 
used for plowing, we must establish contractual quotas correctly and must fix the 
time for completing the plowing of each piece of land and each area. We sust link 
the norms for soil preparation with those for caring for and protecting buffaloes, 
cattle and machinery. We must also devise concrete internal regulations for the 
use of the draft force which people involved in soil preparation will have to ob- 
serve. Whoever violates these internal regulations will be fined withworkpoints 

or will have to compensate for the damage caused to cooperatives. 


B. Seed-related tasks: It is essential for cooperatives to ensure the quantity, 
quality and allocation of seeds in each production season. As for the use, 
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The care, uprooting and transplanting of rice seedlings must be assigned to coopere- 
tive members. We must avoid a situation in which production wits and cooperative 
members are compelled to take care of the seed prob we not 

rice 


(because there are people who are not qualified for that). We should also not have 
production units organize the care and uprooting of rice seedlings. This is because 
we are not sure if they can do better 

be given out for seed preparation in various phases as follows: Give product con- 
tracts to seed-producing teams which sust observe the norms for quality and 
prescribed by cooperatives; contract the job of handling and germinating rice seeds 
in accordance with the norms for the development and quality of rice sprouts; con- 
tract the sowing and care of rice seeds in accordance with the norms for the number 
of kilos of seeds to be sown in an acre of land, for the extent to which rice 
seedlings will be transplanted on an acre of land, for the quality of rice seedlings 
at the time of transplanting and for fertilizer, labor servies and so forth. Whoever 
overfulfills the norms will be allowed to keep the surplus. Whoever fails to fulfill 
the norms without legitimate reason will be fined. 


C. Fertilizer preparation: Cooperatives must have laborers link their duty to pro- 
duce fertilizer with efforts to fulfill the quotas for areas under contract if the 
adequacy of fertilizer is to be ensured for areas under contract. Facts show that 

all cooperative members, after accepting contracts, have actively increased the pro- 
duction of fertilizer in order to overfulfill their contracted quotas for productivity. 


However, there have been a number of families facing difficulties because they have 
not participated or have inadequately participated in animal husbandry and have 

therefore suffered from a shortage of fertilizer. Cooperatives must take necessary 
steps to ensure adequate supplies of fertilizer for those areas already contracted 
out to these families. They may take such steps as giving more contracts for them 
to produce green manure (if they are physically able to do so), organizing the max- 
imum collection of all sources of fertilizer from the collective in order to supply 
these families, helping them develop family-sideline animal husbandry and so forth. 


D. Water preparation: We must distinguish those cooperatives having collective ir- 
rigation works from those which still face irrigation difficulties and are still 
dependent primarily on natural water flow and on water baskets to channel water 

into their ricefields. This is to ensure that rational work assignments are made. 
Areas with an irrigation system used collectively by many production wnits must 
place water preparation under the control of the farmland irrigation teams of the 
cooperatives concerned. Areas with an irrigation system used by a single production 
unit must place the system used by a single production unit must place the system 
under the control of the unit concerned. Areas which are still dependent primarily 
on the natural flow of water or on water baskets to channelewater into their rice- 
fields must have cooperative members in charge of water preparation. Farmland ir- 
rigation teams of cooperatives and production units must also give contracts to 
their people for the quotas of water to be channeled to level-3 irrigation canals 
and or areas to be irrigated in accordance with the irrigation programs of coopera- 
tives concerned for each kind of crop in different phases. It is necessary to link 
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the responsibility of farmland irrigation teams to the final development results of 
production units as well as to the protection and minor repair of various water 


conservancy works. 


E. Pest Control: It is necessary to distinguish between ordinary control measures 
involving the use of leaves, lime, soot, and so forth, according to experience, and 
control by toxic chemicals, which requires the correct mixingof various ingredients 
and the use of sprayers for the prevention of contamination. Pest control through 
ordinary measures should be contracted out to members of cooperatives, while control 
by toxic ch-«.cals should be carried out by the common pest control forces of coopera- 
tives or preduction units. It is not advisable to turn insecticides over to members 
of cooperatives and to let them handle the spraying by themselves. 


Specific norms must also be set for pest control teams working under contract. Co- 
operatives must see to it that these teams are provided with adequate means far 
carrying out their jobs. 


The above-cited tasks must be closely associated with the final results of produc- 
tion work through the setting of rational labor norms and credit-computing standards, 
through strict control over the quality of products delivered by contractors, and 
through the judicious application of penalties and rewards for entire cooperatives 
and for each production unit and each labor unit and labor team in charge of a 
special task. 


/The management board of a cooperative/ is responsible for the overall guidance of 
all tasks, from the stage of plan drafting to that of plan implementation. it 


must pay attention to satisfactorily carrying out the following tasks: 


-~Satisfactorily guide the drafting of plans for contracting out work to production 


unite and ensure that they are provided with the materials and equipment controlled 
by cooperatives. 


--Closely guide the determination of a pattern of production for each crop season 
and the implementation of special production procedures in the cultivation of various 


crops. 


--Organize the coordination between service units and service teams and production 
units as well as among production units themselves in carrying out various tasks 
in the production process; satisfactorily guide the performance of special tasks 
assigned to production units. 


--Control the performance of production units and watch out for any error they 
may commit in the production process; concentrate on satisfactorily guiding the 
performance of major tasks for specific periods of time as well as the performance 
of weak production units. 


--Promptly settle differences between members of cooperatives and production units, 
among production units themeelves, and between cooperatives and service organs who 
have signed contracts with cooperatives. 
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~-Conduct surveys so as to gain a firm kncwledge of the results of production units’ 
production work; ensure that products are collected in sufficient quantities as 
prescribed by contracts; and satisfactorily organize the distribution of products 
within cooperatives. 


/A production unit/ is responsible for satisfactorily organizing its laborers to 
scrupulously fulfill plans for production work under contracts assigned to it by a 
ccoperative and strictly adhering to the production procedures and technical stand- 
ards established by the cooperative. It must concentrate on satisfactorily carrying 
out the following tasks: 


~-Satisfactorily organize laborers to fulfill each task in the production process 
and ensure that the products of its labor units and labor groups are of the required 
quality and that they are delivered on schedule to those laborers in the production 
unit who have contracted to turn out end products. 


~-Closely follow all changes in the work forces and the status of the daily com 
tractual work of each laborer, especially his difficulties, so as to promptly guide 
and assist him in overcoming then. 


~-Acquire a firm knowledge of the amount of fertilizer in the possession of each 
family so as to promote the production of fertilizers and to guide their application 
in strict accordance vith the needs of various crops for their development. 


--Control the quality of work performed by laborers under contract and promptly re- 
solve any problem that may arise in the production process, such as rice seedlings 
being washed out by rain water, ricefield embankments bursting, filling newly-trans- 
planted ricefields damaged by landslide, appearances of haraful insects, wateriogging, 
drought, and so forth. 


--Control the results of its own production work and see to it that its products 
have the required quality and are delivered to the cooperative on schedule; satis- 
factorily organize the distribution of products within its ranks. 


4. /Correctly Implement Penalties and Rewards as Well as Distribution in Coopera- 
tives. / 


Only by adquately and judiciously applying penalties and rewards can we bring into 
full play the positive effects of the new contractual system. The 1980-81 winter- 
spring production season has shown that if members of cooperatives are given bonuses 
which are equal to only 80-90 percent of their extra products, they will not be 
strongly encouraged to boldly make gore investments in intensive cultivation. It 

is necessary to apply « uniform penalty or reward rate of 100 percent on the short- 
fall or surplus of products turned out by laborers under contract. Adjustment or 
reduction of contract production norms should be done only in cases of serious natur- 
al calamities, when cooperatives and their sembers are unable to control their ef- 
fects, or in the event materials are not supplied in quantities required by con- 
tracts or the exact kinds of crop seeds needed by cooperatives are not provided. 
Adjustments of contract norms, however, gust be done on the basis of specific 
calculations concerning each specific crop, each rice planting, each production unit. 
Acrosse-the-board reduction of contract norms gust be absolutely avoided. Any 
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reduction must be proposed by the cooperatives and have the approval of the district 
agricultural committee concerned. Along with giving rewards for surplus and apply- 
ing penalties for shortfalls in the amount of products turned out by laborers under 
contract, we should consider rewards or penalties for the success or failure of pro- 
duction units and cadres of cooperatives in fulfilling their plans. 


In this connection, specific consideration should be given to: 


--Production units: If the units fulfill the assigned norms for production volume 
to be delivered to the cooperatives, they will get rewards amounting to not more 
than 5 percent of the production volume which they have achieved to fulfill the plan 
norms (depending on the differences in land rent among units). A portion (from 

15 to 20 percent) of these rewards will be given to the wnit chiefs and deputies. 
Another portion (approximately 35-40 percent) will be used to reward teams in charge 
of the specialized tasks in the units. The remaining part will be distributed again 
to those workers who have received and fulfilled their assigned quotas for finish: 
products for the production units. The rates of rewards computed for the productiun 
unit chiefs and deputies and for teams in charge of other tasks may change a little 
bit depending on the specific conditions of each locality. They will be discussed 
and decided upon by the cooperatives in observance of the following principles: 


--The amount of rewards to the production unit chiefs and deputies will depend on 
the number of cooperative members who have fulfilled more or less their assigned 
quotas. In those production units where all the members have fulfilled their as- 
signed product quotas, the unit chiefs and their deputies each will receive a reward 
of which the highest amount cannot exceed the bonus prescribed for a skilled worker 
in the units, and only those who have been recognized as fulfilling their duties, 
will be rewarded. 


--The largest quantity of rice given as a bonus to each worker doing specialized 
tasks will not exceed 30 percent of the grain income distributed as wages by the 
cooperatives. 


--Those who receive product quotas and fail to deliver sufficient products to the 
production units, will not be entitled to bonuses. 


- Bonuses awarded to those who have fulfilled the plan norms are actually taken from 
the cooperatives’ profits after the production costs have been recovered and the 
cooperative members’ daily wages and other items of distribution have been »roperly 
covered as planned. As a result, in connection with the production plans, the co- 
operatives’ distribution plans must be specifically calculated and announced at the 
very beginning of the crop season so that the cooperative members can know and use 
them as guidelines for their struggle. 


The production units must therefore deliver at least 95 percent of their contracted 
production volume to the cooperatives, otherwise, they will be punished. The 
punishment will be shared equally by all workers on the same distribution plan of 
the production unit involved. 


With regard to the cooperatives, if the 95 percent norm can be secured from various 
production units together with the planned profits, their plans can be considered 
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as fulfilled. The cooperatives may take approximately 0.5-1 percent of their 
achieved production volume to reward their cadres for having fulfilled the plan and 
to make incentive sales to those sectors and workers involved in bringing about the 
planned profits for the cooperatives, according to the following principles: 


--The amounts of bonuses given to cadres of the cooperatives depend on the number 

of production units which have fulfilled their product quotas and the prescribed 
norms for delivering products to the cooperatives. The highest amount awarded will 
not «xceed the biggest bonus given to a zadre of production units. Bonuses will be 
awarced only to those cooperative cadres who have been recognized by various produc- 
tio: units as fulfilling their assigned duties. 


--The largest quantity of grain sold as an incentive to a worker of any sector or 
job will not exceed the bonus given to a worker laboring in the cultivation sector. 
The incentive sales to various sectors and workers are made in direct proportion to 
the monetary incentives given to those sectors and workers. 


If the cooperatives fail to fulfill their income--both grain and money--plans, their 
cadres will be punished. The punishment will be based on the percentages of unfil- 
filled plan which result in the losses in percentages of the daily wages and allow- 
ances paid to each of the cadres. Nevertheless, they will not exceed 30 percent of 
the total wages paid to cadres. 





Coupled with a rational system of rewards and punishment, it is necessary to imple- 
ment correctly the principle of distribution according to labor as specified in 
Council of Ministers decision No 400-CP dated 5 November 1979 and Ministry of 
Agriculture Circular No 008 dated 5 May 1980. There are some differences here con- 
cerning the proportions of rewards and punishments and the use of bonus funds. Work- 
ers of the cultivation sector will be rewarded or punished for the full amounts of 
increase or decrease in grain as compared to the plan norms. The production units 
and cooperatives will also be given bonuses in kind (grain) for fulfilling theplan 
norms. As a result, there will be two bonus funds in cooperatives: one for the 
cooperatives and one for production units. The bonus funds in production units 

are mainly in grain while those of cooperatives are composed of both money and 
grain. 


» ensure the implementation of this system for rewards, punishment and distribution, 
we should study and complete all the financial auditing and accounting items as 
appropriate and we should get some guidance for unifying bookkeeping. 


5. /Strengthen and Perfect the Management Apparatus of Cooperatives and Step Up the 
Training of Cooperative Cadres./ 


As the product contract system is a new form of management, we must examine this 
system before trying to strengthen our management apparatus to suit it. The dif- 
ferences between the new contractual form and the former mode of management require 
that we further strengthen the role of production.units, streamline specialized 
elements of cooperatives and select those cadres who are well informed of the new 
contractual form and who have a high sence of responsibility for running the leader- 
ship apparatus of cooperatives. We may also reduce the number of leadership cadres 
in those large-scale cooperatives where the management apparatus has been perfected. 
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Along with perfecting the organization, we must pay attention to training the 
cadres of cooperatives and production units. We must formulate immediate and long- 
term training plans. As an immediate task, we must concentrate on providing trair- 
ing to cadres of cooperatives and production units to make them fully aware of the 
purposes and principles of and the ways to practice the product contract system so 
that they can effectively guide their cooperatives in applying the product contract 
system. Training methods must suit each target, each area and each type of coopera- 
tive. Trainees must be given theoretical and on-the-job training simultaneously. 
While in training, cadres must be taught to prepare typical activity reports satis- 
factorily and be taken on fact-finding tours. We must rely on district cadres to 
provide training for the cadres of cooperatives and production units. 


In order to ensure good quantitative and qualitative standards for the training of 
cadres from cooperatives and production units, we must set up and perfect coopera- 
tive management schools for each province and city. These schools must operate 
separately from all management or technical schools run by the provinces or cities 
concerned. The central training school for cooperative management cadres must 
quickly perfect its training program for cooperative cadres coming from different 
areas if unified and large-scale training is to be provided to cooperative cadres 
in 1982. 





6. /We must rely on the substance of the product contract system applied in culti- ) 
vation in order to adapt this system in animal husbandry and in the many services 
and professions of cooperatives./ : 


A. With regard to animal husbandry, we must correctly observe circulcar No 13-TT/CK, 
dated 23 June 1981, of the Ministry of Agriculture. 


As for various handicraft services and professions, depending upon the nature of 
these services and professions, we must determine final products for them. Also, 
depending on the industrial nature and the working methods of these services and 
professions, we must organize the essignment of contracts to workers, linking them 
with their final products. Attention must be given to the following points: 


--Closely manage the raw materials of various product manufacturing sectors and, 
based on the rational norms for the consumption of raw materials, organize the 
assignmeat of product contracts in a suitable manner. When a product contract is 
given out, in addition to quantitative standards, we must be strict in establishing 
qualitative standards. 


--Prepare uniform plans for the consumption of prodccts, depending on the nature 
of the products of the various production services an: professions, we must draw up 
specific consumption plans in order to control simultaneously the manufacturing of 
products, stimulate the development of production and ensure the correct observance 
of the state's policies regarding circulation and distribution. 


--The products of a service or a trade should not be necessarily regarded as a means 
with vhich to reward or impose fines on that service or trade. Instead, we must be 
flexible in choosing the means with which to reward or impose fines, making sure that 
the means we choose (including the partial use of grain as stated above) can en- 
courage workers in production. 








IV. Intensify Guidance for Implementation. 


The product contract system with groups of workers or individual workers in coopera- 
tives is a new form of management which is being expanded. As the application of 
this system has just been expanded and is still imperfect, the positive effects 

of this system have not yet developed fully and there are still many shortcomings 
and weaknesses to be overcome. Therefore, we must intensify close guidance from 
top to bottom, making sure that the expanded contractual form will be increasingly 
improved. 


The results obtained from various cooperatives that applied the product contract 
system for the 1980-81 winter-spring crop show that a good contract method is not 
sufficient to secure maximum benefits from the new contractual form. Rather, there 
are many relevant economic and technical problems to be tackled simultaneously. 

At present, the new contractual form is posing four problems to be studied and solved, 
namely: 





1. Continue to build models for the implementation of the new contract system for 
various species of crops and animals (except for rice, subsidiary food crops and 
hogs) in different production areas. Typical of this are the application of the 
product contract system in the cultivation of long-term industrial crops in the 

Bac Bo midlands, the eastern Nam Bo region and the Central Highlands; the application 
of the product contract system in large-scale afforestation and animal husbandry in 
the mountainous regions; and the application of the product contract system in the 
breeding of draft cattle and in the various handicraft production services in the 
lowlands. We must build models for the application of the new contractual form 
among technical supply sectors serving agriculture and among tractor stations, 
material supply stations, seedling stations and farmland irrigation corporations in 
order to ensure that cooperatives can achieve good results ig their efforts to attain 
final products. 


2. Problems concerning the building of material and technical bases and the intro- 
duction of new technical progress in production must be solved in order to ensure 
greater ef'ect of the new contractual form, especially in the preparation of seeds, 
the prevention and eradication of epidemics and diseases, and providing the necessary 
tools for workers. 


3. Problems concerning the policies on purchase and requisition, pricing, economic 
contracts and so forth must be dealt with in order to develop the cooperatives 
right to free trade business and to create a strong impact capable of stimulating 
increased production in various production areas. 


4. Problems concerning organization and cadres must be tackled in order to ensure 
smooth leadership from top to bottom; the rapid dissemination of good experiences; 
the prompt detection, prevention and correctionof various shortcomings; improved 
leadership and guidance; and expansion and improvement of the movement. 


CSO: 4209/27 
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AGRICULTURE 


RICE-GROWING COOPERATIVES TO BE CONCENTRATED IN DELTA 
Hanoi NGHIEN CUU KINH TE in Vietnamese No 2, Apr 81 pp 41-45 
[Article by Le Nghiem: "Concentration of Agricultural Production in the Delta" ] 


[Excerpt] In the course of urganizing cooperatives in and developing agriculture, 

the scale of agricultural cooperatives in the (Red River) delta has been being en- | 
larged. Prior to 1965 it was mainly closely linked with the need to gradually col- 
lectivize farmers. Most cooperatives were organized on a hamlet scale, with a | 
few on a small-village scale. Production basically remained scattered in rice- | 
fielis that had not yet been delineated again. Between 1965 and 1971, the scale in 

terms of both area and volume of production was enlarged. Through the second 

phase of the campaign for technical and managerial improvcment and the cam- 

paign for democratic development in cooperatives, the efforts to bring agricul- 

tural cooperatives to the all-village scale and higher scale were basically com- 

pleted in two districts, N and K, and in the delta in general. However, produc- 

tion in the cooperatives was not yet reorganized, nor was it heading toward spe- 

cialization and intensive cultivation; labor was not yet put through new division 

and a higher degree of cooperation. Asa result, enlarging their scope in this pe- 

riod was like an addition -- in average the value of production of a cooperative 

increased only proportionally to the extent of the average inctease of its culti- 

vated area. 





In the period from 1971 to 1974, the agricultural cooperatives in the delta still 
remained at the scale of more or less than 200 hectares and did pay attention to 
going more deeply into intensive rice cultivation. N and K Districts boosted the 
average rice output per hectare of cultivated land from 5.7 tons in the 1971-1973 
period to 6.2 tons in the years of 1974-1976. But that intensive cultivation was 
still a scattered effort in the fields by individual production units. Production of 
cooperatives was not yet executed on the basis of a common plan. Specialized 
cultivation and intensive cultivation ricefields were yet to be built. Except for 
the rice crop, other production aspects like subsidiary food crops, animal hus- 
bandry and other occupations were not yet organized on an all-cooperative basis. 
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The enlargement of scale of the agricultural cooperatives in N and K Districts in 
terms of area was mainly achieved in the 1975-1977 period and was closely linked 
with the campaign for reorganization of production and improvement of manage- 
ment in agriculture, along with an experiment to promote mechanization in the 
entire districts. By 1977 in N District almost all cooperatives were of the size of 
300-500 hectares, with the ones exceeding 300 hectares numbering 4, or 12 per- 
cent of the total number of cooperatives, and one of them, D.S. Cooperative, 
exceeding 1,000 hectares. A number of other districts in the delta underwent a 
similar enlargement. 


Enlarging the scale of cooperatives in the campaign for reorganization of produc- 
tion and improvement of agricultural management in the direction of the socialist 
large-scale production was necessary to quickly bring them out of a small-scale, 
scattered, self-supplied and self-sufficient production and to move them toward 

a highly specialized production with large ricefields where specialized and inten- 
sive cultivation and mechanization would take place and with large pigsties where 
hogs would be raised in herds and by advanced and mechanized feeding system. 
However, since the previous unifying process had not been carried out very effec- 
tively, the material, technical and managerial conditions for this round of unifica- 
tion were rather limited. 


As we look back, the recent enlarging process, mainly with respect to area, did 
not closely link agglomeration and concentration, nor the growth of cooperatives 
and their joining together. Therefore, when we proceeded with unifying such con- 
ditions as the material and technical base, systems, means and method of manage- 
ment, as well as the ranks of leading, technical and specialized cadres, we have 
had no proper preparations. 


Considering the reality of N District, a typical district in the delta, we find that 
the factors affecting the scale of agricultural production cooperatives have only 
reached the following levels: 


- The size of rice production units mostly is 40-50 laborers working 15-20 hec- 
tares -- this category accounts for 53 percent. The category of units having 
100-200 laborers working 41-70 hectares of cultivated land is very small -- only 
9 percent. 


- The size of ricefields specialized in rice growing is in average only 5-10 hec- 
tares in each area. 


- The means of transportation within districts and cooperatives in most cases 
still are improved vehicles and vehicles drawn by buffaloes and cows. 


- Processing and consumption of products are negligible and do not require yet 
anything big in terms of cooperation or joint enterprise. 
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- As to the level of managerial competency, for unit chiefs now managing manual 
labor it is just right for them to handle about 15-20 hectares and 40-50 laborers; 
for directors and members of cooperative munagement boards, 7-8 crop-growing 
units and 200-300 hectares of cultivated land. 


With such factors and conditions, the fact that the scale of many agricultural coop- 
eratives in the delta was enlarged too excessively has made them confused as 
they were used to working in the style of small-scale production, with some coop- 
eratives even neglecting and becoming totally disorganized in large-scale opera- 
tions. Indeed, for those cooperatives having more than 500 hectares of land, they 
have often encountered big problems which have not yet been properly resolved. 
On the one hand, with the manner of production remaining scattered, if units were 
unified to enlarge the scale to 50-70 hectares and 100-200 laborers to make "neat 
management" for directors, unit chiefs would not be able to handle their units. 

On the other hand, if the size of units were to remain the same, the number of 
production units would be too large -- about 20-25 crop-growing units, not includ- 
ing other specialized units -- which would increase the sources of difficulties and 
make it more difficult and complicated for directors and management boards to 
handle. 


In that situation, the secretariat has adopted a correct policy calling for stabiliz- 
ing the cooperatives having 300-400 hectares, guiding them toward pursuing in- 
depth production and strengthening the agglomerating process; at the same time, 
for the cooperatives having 400 hectares or more, consolidating all aspects of 
their activities to improve the factors that would contribute to better quality. We 
should be able to build large ricefields for specialized and intensive cultivation 
and mechanization and to train unit cadres capable of managing and directing pro- 
duction in accordance with the needs of these ricefields; from there we could en- 
large the scale of production unite and raise the managing capacity of cooperative 
directors to smoothly handle the day-to-day production and business activities 
through those two levels of management. As to those cooperatives of scale being 
too large to be provided within a short time with the necessary favorable factors 
and conditions, we should divide them into smaller ones of more appropriate 
scale, 


To develop the strength and economic effectiveness of those cooperatives having 
just been enlarged, we must take a number of measures. 


First of all, we must concentrate on building ricefields for specialized and inten- 
sive cultivation and mechanization. These are relatively large and flat fields hav- 
ing relatively uniform soil quality, where production is carried out in accordance 
with a specialized-cultivation formula and an advanced intensive-cultivation tech- 
nical plan (one kind of seed, one watering system, one fertilizing system) and 
both production and transportation are partly assisted by machines. They consti- 
tute a combined material and technical base, the basic requirement of large-scale 
production in agricultural enterprises, first of all in the crop-growing production 
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sections of these enterprises. They include many aspects of the material and 
technical base and many advanced scientific and technical measures that are con- 
densed and put together. They are the results of the development of the entire 
productive force and the whole of material and technical factors in the crop-grow- 
ing production of cooperatives. 


For such ricefields, construction and transformation cannot be simple, but in- 
stead there must be unified and rational plans, a necessary amount of investment 
by cooperatives and a definite assistance from the state. 


On the basis of the common production plans of districts, cooperatives should 

plan the transformation and construction of their own specialized-cultivation rice- 
fields by doing the following major work: to determine a rational crop-rotation 
formula for each ricefield, to adopt only one formula for specialized cultivation 
and to try to have the same planting and the same variety for each kind of crop 
within the crop-rotation formula. To have combined planning (not only to put to- 
gether) covering many aspects -- irrigation, ricefield transformation, mechaniza- 
tion, communications, etc. -- for ricefields and make perfect ricefield plans in 
accordance with the needs of the crop-rotation formula, the needs of the intensive- 
cultivation technical plan and the need to proceed with production by machine. To 
concentrate the energy of cooperatives, with appropriate assistance from the 

state and first from the district level, on fully and neatly transforming and build- 
ing each ricefield, each area of many ricefields, from easy to difficult areas, in 
order to develop early productive effectiveness of ricefields. To draw up and car- 
ry out seriously advanced intensive-cultivation technical plans for different crops 
and for entire crop-rotation cycles. To make arrangement and adjustment for 

the places to use tractors and agricultural machinery, tractor stations and the 
network of service stations to repair machines and farm implements to satisfy the 
need for mechanization on already-transformed ricefields at an increasing rate 
and in a more combined manner. 


Secondly, on the basis of transformation and construction of such ricefields, to 
rearrange the scale and organization of production units along the line of ensuring 
productive activities being guided toward specialized cultivation and concentration 
while making them convenient and suitable for the scope of operations of machine- 
ry. At present, the land areas and distribution of land to production units must 
be suitable for the organization of manual labor to properly carry on the intensive 
cultivation technical plan on the specialized-cultivation ricefields while satisfying 
the need to mechanize the soil-preparation program with high machine output. 

So the right area for a unit should be about 20-30 hectares to fit a labor collective 
of about 50-60 people. However, the area of land for each unit should be divided 
into about 3 ricefields (in each crop season 10-15 days for one variety and 3-5 days 
for one planting), with each ricefield being adjacent to the next and covering about 
7-8 hectares. In the future, when many production programs are done by ma- 
chine, with the tractor station units being in charge, improved tools and small 
machines are used in larger numbers and labor productivity of production units 
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gets higher, the area each production unit has on each ricefield can be increased 
and the total area it has can be increased and reduced to two and then one rice- 
field. 


Thirdly, to let production units seriously carry out the technical plan and work ef- 
fectively on the specialized and intensive cultivation ricefields, we must perfect 
the wage system and, as an immediate thing to do, perfect the forms of contract- 
ing in agricultural cooperatives. The contract issue in cooperatives presently re- 
mains a very complicated one. It is obvious that after cooperatives give three 
contracts to production units, the form of piece-work contract with labor groups 
and laborers within these units shows its weaknesses right away. It does not make 
laborers have enough concern about the end-result of production and the quantities 
of products made and easily leads to "being too easy about work and too generous 
about work points'' and other negative phenomena. Therefore, it has been a neces- 
sity for the VCP Central Committee Secretariat and the Council of Ministers to 
extend the form of "product contract" to labor groups and laborers in production 
units. However, to properly carry out the directive of the secretariat, in our 
opinion, we should pay attention to the following matters: 





- The product contract systern must be counted among all of the managerial meas- | 
ures of cooperatives, and along with further developing it we should properly car- ; 
ry out planning and economic accounting. Through these two jobs we can adjust 

anything irrational while carrying out the product contract system. 


- To carry out the forms of contract in agricultural cooperatives must satisfy both 
needs in Directive 1OOCT/TU of the secretariat, namely, "We must properly or- 
ganize the management and direction of labor, develop the superiority of coopera- 
tion with division of labor and at the same time stimulate the hard-working quality 
of collectives of cooperative members and individual laborers, on the basis of 
making everybody be concerned about and adhere to the end-result of produc- 

tion. ''* Thus we cannot think that making product contract for a certain job in con- 
nection with some crops or animals with each laborer is enough or is the mest 
primary thing to do, but we must instead move toward building a product contract 
system consisting of many positive forms suitable for each sector of production, 
namely, crop growing, animal husbandry and occupations, for different kinds of 
production teams and units and for specialization on the basis of products. These 
forms are closely linked together in a systern and reflect the richness and diver- 
sity in the organization of production ana labor and the flexibility, reality anu ef- 
fectiveness in management. This system is also linked with the system of reward 
and punishment applicable to cadres of cooperatives and production units. 


- Units must necessarily be the basic contract-receiving units of cooperatives and 
properly organize the forms of contract in their own units. Making contract in 





* Directive 100-CT/TU, see NHAN DAN, issue of 20 January 1981. 
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units must also satisfy the two above-mentioned needs. As for crop-growing pro- 
duction units, because of the produ«<tion characteristics of their sector (production 
programs are long, consist of many jobs that do not follow one another and are 
conducted in a mobile relatively flexible manner within a relatively large space), 
it is not easy to combine the two needs in the organization of labor and paying for 
labor expended; therefore, they must try to look for positive forms. 


In the progressive cooperatives, for the concentrated production projects and the 
specialized and intensive cultivation ricefields, especially for rice crops, we 
should take the forms of contract that combine the v-;iume of work with the end- 
result of production with the groups specialized in soil preparation, irrigation, 
seeds, plant protection, etc., and the form of product contract with fixed groups 
doing jobs that last many days, such as seeding and transplanting, caring and har- 
vesting. Groups should not have too many laborers -- normally 4-6 laborers are 
right. The rice-producing fixed groups currently can have 2-3 hectares and 4-6 
laborers; and rice-produci: anits, 20-30 hectares and 50-60 laborers. As to the 
crops that have scattered production or require very meticulous care, after the 
units have done a number of jobs through the specialized-job groups, generally 
speaking they must be assigned on contract to laborers. 


In the weak cooperatives which currently have product contract mainly with labor- 
ers, units must properly carry out contracting with specialized-job groups and 
preparing favorable conditions for moving toward having product contract with 
mainly labor groups, for the purpose of gradually developing the superiority of 
cooperation with division of labor, specialized-crop production, concentration and 
intensive cultivation in units and cooperatives. The cooperatives which currently 
have nonspecific contract with their members must quickly return to the correct 
product contract system and, along with production units, must necessarily grasp 
the major factors as mentioned in the directive of the secretariat. 


Fourthly, with the scale of cooperatives ranging from 300 to 400 hectares and even 
more than 400 hectares, to carry on business and productiun on the ricefields 
built for specialized and intensive cultivation and mechanization in accordance 
with a positive plan, good reasons and effective calculations requires that coopera - 
tives show a clear quality improvement in their managerial work. Programs 
must be under control and leadership as they are carried out everyday in each 
ricefield, down to every production unit. Plans must be drawn up from production 
units up and maintain a science-based balance among many aspects and compo- 
nents, with the assistance of many complicated balance tables and relying on a 
well-based system of economic and technical norms. About economic accounting, 
we must move toward setting an orderly pattern in the cooperatives: hundreds of 
iterns, thousands and even tens of thousands of operations must be done for ac- 
counting and final accounting everyday, every phase, every month, every crop 
season, etc. for each production job, each production project, each section and 
the entire business and production activities of cooperatives. Economic account- 
ing and planning must be closely linked together. Although they are difficult and 
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complicated, we must carry them out at any cost. Our dear experience shows 
that these two major jobs in business management have not drawn the right atter. - 
tion lately and have thus made the production of cooperatives develop more slowly 
and become less effective. The more cooperatives are enlarged, the more they 
have to heighten planning and accounting; otherwise, with the scale getting more 
enlarged, management will bear an administrative and bureaucratic character and 
poorer results will be obtained from business and production. Therefore, direc- 
tors and deputy directors of cooperatives, chief engineers and chief accountants 
must move forward to reach college-level education. Knowledge of technical mat- 
ters and accounting -financial affairs plans must be improved, along with good pro- 
fessional knowledge. Such material and technical means of management as calcu- 
lators, vehicles, telephone and wired-radio station must receive proper attention 
and be allocated. In addition, we must gradually build the economic information 
component to assist directors in making timely decisions about directing produc- 
tion. 


In addition to stabilizing the scale of the present cooperatives in the delta, many 
aspects of production and many projects now require organization beyond the 
limits of individual cooperatives. The appropriate form of concentrating such pro- 
duction aspects and projects is jointly-operated production. It allows extending 
the scale of production without extending the scope of management and making it 
cumbersome and complicated. In many provinces and districts, many forms of 
joint operations have been developed quite commonly, such as those for the pro- 
duction of building materials like lime, bricks and tiles; processing of agricul- 
tural products like jute and hemp; production of feed; raising of cows, fish, etc., 
among agricultural cooperatives, between the latter and handicraft cooperatives 
and between cooperatives and state enterprises. What deserves attention is that 
we should develop some forms of joint operations only when cooperative produc- 
tion has gone beyond the limits of agricultural enterprises and technical and man- 
agerial conditions necessary for such joint operations have been prepared -- in 
this case, independent business and accounting can be started right after the es- 
tablishment of the joint enterprise. To develop different forms of joint operations 
is airmed at creating favorable conditions for the later appearance of higher forms 
of concentration, the forms of agricultural enterprise federation. As of now we 
should not hastily organize high forms of joint production in the agricultural coop- 
erative sector. 


To speed up concentrated production of agricultural cooperatives and to make pro- 
duction gradually reach the all-district scale, the building of a network of eco- 
nomic and technical centers throughout a district is necessary. 


This is a network of econotechnical central points being planned to closely link 
with a district's entire production and agroindustrial structure projects, built and 
formed to be closely linked with the production process gradually taking place on 
an all-district scale and with the gradual appearance of the agroindustrial struc- 
ture throughout the district. At each point there are definite numbers of 




















production, business and technical service installations, the shapes and sizes of 
which will be determined on the basis of the district's interests. These econo- 
technical centers in turn are joined together and complement one another to form 
a system of perfected econotechnical centers throughout the district, a backbone 
and nucleus of the entire network of its material and technical base (including that 
of cooperatives). These centers should not be the same, nor enclosed in a given 
area consisting of a fixed number of cooperatives lying around it. To do so means 
we unintentionally enclose production in an area and fail to pay proper attention to 
the all-district sphere, which the central administration believes is the best place 
to combine industry and agriculture and to join all-people ownership and collec - 
tive ownership, the state and cooperatives in a unified agroindustrial structure. 
We should replace the words, econotechnical "clusters," with the words, "cer- 
tral points," if "clusters" is understood as "central points."' Do not understand 
" clusters" as enclosed production areas in a district. 


5598 
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AGRICULTURE 


DELTA ENLARGEMENT RICE CULTIVATION--Implementing the Council of Ministers’ resolu- 
tion No 148 on strengthening and developing agricultural production in the Mekong 
River delta, the Ministry of Agriculture and the provinces of An Giang, Long An, 
Dong Thap and Kien Ciang recently held a symposium on planning economic construc- 
tion in the alkaline soil areas in Ha Tien, Kien Giang Province; Thoai Son, An Giang 
Province; Vinh Hung, Long An Province and Dong Thap Muoi, Dong Thap Province. Some 
400,000 ha of fallow land in Ha Tien, Thoai Son, Vinh Hung and Dong Thap Muoi will 
be developed into rice cultivation areas. More than 200,000 ha are in Ha Tien and 
Hon Dat of Kien Giang Province. The symposium heard reports on research by various 
economic branches on the land, weather conditions, hydrology, water conservancy 

and capital construction. The initial survey findings are of great help in defining 
production plans fer each area. These figures also help concerned organs to estab- 
lish a correct economic and technical basis for economic development programs in 
these areas. [BKO21025 Hanoi Domestic Service in Vietnamese 0400 GMT 2 Oct 81) 


HANOI WATER CONSERVA‘ICY--The Hanoi water conservancy sector has provided sufficient 
water to almost 6,000 ha of 10th-month rice in drought stricken areas. Thanks to 
its system of conserving water from rainfalls, the sector has sufficient water to 
cope with the current drought which is also beneficial to the eradication of harm- 
ful insects on 27,000 ha of ricefields. [BKO71335 Hanoi Domestic Service in Viet- 
namese 0400 GMT 28 Sep 81] 


NORTHERN FLOODS--Due to heavy downpours during 15-20 September, provinces from Thanh 
Hoa to Binh Tri Thien experienced waterlogging in many areas, but the floods did not 
cause damage to ricefields. On the contrary, the downpours provided sufficient 
water to 65,000 ha of rice in Nghe Tinh Province, 19,000 ha in Binh Tri Thien and 
25,000 ha of 10th-month rice in Thanh Hoa Province. [BKO71335 Hanoi Domestic Service 
in Vietnamese 0400 GMT 30 Sep 81] 


BINH TRI THIEN RICE--As of 20 September peasants in Binh Tri Thien Province had har- 
vested 36,000 ha of summer-fall rice, achieving 73 percent of the cultivated area. 
Due to the recent heavy downpours about 546 ha of ricefields in various districts 
have been submerged and peasants are working hard to save the paddy. [Hanoi Domes- 
tic Service in Vietnamese 2300 GMT 28 Sep 81 BK] 


CUU LONG LOTH-MONTH RICE--As of 25 September Cuu Long Province had planted more than 
163,000 ha of 10th-month rice, achieving 92.2 percent of the plan norms. Along 
with the transplanting work, peasants are actively taking care of the planted rice- 
fields and have saved 5,000 ha from being ravaged by harmful insects. [Hanoi Dom- 
estic Service in Vietnamese 1100 GMT 29 Sep 81 BK] 
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days of September, Hau Ciang Province 
sumer-fall peddy, thus bringing the 
state since the beginning of the crop 


districts took the lead in the grain oblige- 
than 3,000 tons of paddy. [Hanoi Domes- 
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HEAVY INDUSTRY AND CONSTRUCTION 


ECONOMIC PROBLEMS FACING INDUSTRIAL CONSTRUCTION DESIGNS 
Hanoi NGHIEN CU KINH TE in Vietnamese No 2, Apr 81 pp 21-25, 34 


[ Article by Luong Xuan Hoi: 'Some Economic Problems in Designing Industrial 
Construction Projects" ] 


[Text] Every year we invest billions of dong in capital construction to build the 
material base for socialism, with capital put aside for industry accounting for 
35-40 percent of this figure. In recent years we have designed hundreds of new 
construction projects and dozens of repair and extension projects for enterprises, 
mines, etc. If we can make our own industrial equipment, the capabilities of the 
central institutes will be increased to include making designs for all kinds of in- 
dustrial construction projects. 


At present, the force of project planning cadres is concentrated in the central in- 
stitutes and is very weak, both quantitatively aad qualitatively, in local areas. 

At the centra! level this force is also concentrated in the ministries that manage 
production and have large volume of capital construction, such as power and coal, 
engineering and metals, building, communications and transportation, water con- 
servancy, etc. The nonproductive ministries have only a few project planning ca- 
dres organized into offices to design repairs or projects below the ministerial 
level. The force of the institutes is not yet a balanced one, in terms of the rela- 
tionships among cadres designing industrial, architectural and structural plans, 
as we still have a shortag< of industrial project planning cadres. And yet only on 
the basis of selecting advanced rational assembly lines it has the capability of 
selecting the most economical designs for the protective parts of buildings. 


To successfully complete construction plans -ve must correctly organiz« project 
planning, which is the necessary preparatory stage before construction. The 
basic matters of construction and preject econcmics must be studied and resolved 
in advance to a certain extent in the planning stage. 


Production task, style of construction and technical solutions of a project are de- 
termined by planning designs. Work volume, time of construction and economic 
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norms are matters within the economic and technical solutions that have been ap- 
proved in the planning stage. Construction design drawings are documents that 
put together the ecunomic and technical norms of construction projects we intend 
to carry out. 


’ Blueprints for new construction or remodeling and extension of factories and enter- 
prises must ensure the lowest costs and shortest construction time to quickly put 
the newly-increased producing capacity to use. All of the expenses incurred in the 
course of ccnstructic mast fully cover the volume of work outlined in the plan. 
Designs nvst retiect the most advanced technical and industrial solutions and take 
into consideration the highest economic and technical norms of the factories being 
built. 


Designing is a job of foremost importance in capi‘! construction as it determines 
primarily the quality and costs of projects and other aspects of investment effec- 
tiveness like quality and costs of product, labo: productivity, etc. 


Of the jobs of preparing for investment, designing and organizing construction and 
installation work, designing can save 20-30 percent of th. estimated costs of con- 
struction projects. Meanwhile, in the sxecution of work itself, to strive to save 
5-10 percent of the estimated cosis in an extremely difficult thing to do. 


While designing, attention must be paid even more to economic problems, for a 
small mistake can cause losses amounting to hundreds of thousands of dong or re- 
quire tearing down and reconstruction. The 800-seat Nguyen Trai Theater (in the 
city of Ha Dong) had to be rebuilt at an additiunal cost of nearly | million dong 

as its roof totally collapsed after construction had just been completed because of 
misca)culations during designing of the roof-suprzrting structure. The Van Dien 
(Hanoi) phosphate fertilizer warechous~, also because of a mistake in designing, 
had to be torn down and rebuilt after its total collapse following the completion of 
construction, with additional costs amounting to few hundreds of thousands of dong. 


Economic matters in designing industrial construction projects are complicated 
ones involving from selecting and designing industrial assembly lines to selecting 
locations and designing construction. We hereunder offer only some ideas about 
economic problems in connection with a few jobs in the project designing task. 


Selection of construction locations and designing of tal work area of projects. 


The selection of construction locations must be based on many needs: economic 
zoning plan, communications and transportation, product consumption radius, 
sources of supply of raw materials and fuels during operations, sources of supply 
of building materials during construction, etc. To facilitate supply of building ma- 
terials, to reduce transportation costs and to reduce losses of materials due to 
transportation, we should select locations that are close to sources of exploitation 
aad production of local materials, such as sand, gravel, cut stcne, broken stone, 
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laterite, etc. In selecting locations we should also pay ettention to the natural 
ground level so as to have the least volume of earth to fill and foundation to build. 
Many projects, because of careless selection of locations, encountered difficulties 
as sand later covered the work area and just materials used to build the founda- 
tion already accounted for 25-30 percent of the final costs of construction (as in 
the case of the Haiphong gas turbine plant and the refrigerating facility of Ha Long 
Sta.: Fishing Enterprise), thus unnecessarily raising the total amount of invested 
capital. 


Any projects are closely linked with and related to construction locations. If the 
latter are not carefully compared and selected, it will usually lead to adverse con- 
sequences: the technical aspect of the work becomes more complicated; construc- 
tion takes long»r to complete; at the same time, the operations and management of 
the plant my later encounter difficulties, such as shortage of water to cool en- 
gines, voor evacuation of water in rainy season, etc. The weaknesses of projects 
resulting from selection of wrong locations normally are not reparable and sur- 
mountable. 


We should build a number of factories in one area so as to let them cooperate with 
one another in the production process; share the same sources of energy and raw 
materials, roads, gas and water pipes, internal ways of communications, etc. ; 
reduce the volume of construction of secondayy structures, administrative build- 
ings, buildings for on-duty staff members, garages and storehouses; at the same 
time, fully use disca: ded materials to make secondary products. 


We should avoid selecting locations oniy on the basis of immediate conveniences 
like building on a high flat ground, being close to sources of building materials 
and construction work being easy to execute while overlovking such difficulties as 
power and water supply, communications and pollution of the environment around 
such locations. The fact that the soda plant and insecticide factory of Viet Tri 
have been built near residential areas has had adverse effects on the living condi- 
tions there. 


Arranging the total work area greatly affects the economic character of the design 
of a factory. Making this arrangement this way or that way actually means re- 
flecting the basic economic and technical norms about construction and use of the 
design. 


One of the combined norms about saving the total work area of a factory is the 
building coefficient expressed by the ratio between areas of different parts of the 
construction project and area of the entire grounds. Raising this building coeffi- 
cient means the total work area of the factory has been rationally and tightly ar- 
ranged, a iact that will later help to reduce expenses in connection with its con- 
struction and use. There are construction projects having total work areas that 
have been arranged very "generously, " with the building coefficient being only 
0.25, as in the case of Thanh To Chicken Processing Enterprise (in Haiphong) 
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which has an annual production of 600 tons of chicken meat but occupies as much as 
60 hectares of crop-growing land of the state faim there. 


Designing total work areas must be able to reflect the scientific and technical prog- 
resses in production and modern industrial construction. We must — ply opera- 
tions research to calculating most neatly and strictly total work areas, interne] 
ways of communications and pipes to evacuate water in an emergency making them 
the :hortest possible, thus saving land and raising the building coefficient. 


Since a factory is built for production, not for being viewed as a cultural and artis- 
tic work, we must avoid including in the total work ares any excessively large 
gardens and green plots that lower the building coefficient, as in the case of a num- 
ber of factories in Ha Nam Ninh, Hai Hung, Thai Binh and other provinces. As we 
design the work area, we should mt be too concerned with the look of the factory 
and design reluctantly. For instance, to try to conceal such energy-producing 
parts as steam furnace, concrete tanks and reserve generators all in the back or 
.to put everything architecturally attractive in the front without paying attention to 
the rational aspect of the assembly line, the wind direction carrying dust into other 
shops or the elimination of waste water into the environment. 


We should design the total work area in such a way as to put components into a 
whole mass so as to reduce the area of construction and the lengths of gas and wa- 
ter pipes, electrical wiring, etc. and at the same time to save materials in con- 
struction. Only the shops that cannot be put into a mass are to be built separately, 
such as casting, forging and stamping, boiler and engine shops. If these shops 
are to be put among other shops, they will generate too much noise and raise the 
temperature within the factory. 


After the total work area design has been approved by the organ in charge, the 
organ responsible for executing the work cannot caange it by rearra ‘ging the ap- 
proved work area. As we design the total work area of a factory, we should not 
have too much land put aside for future extension of the factory. Any future in- 
crease of %utput requiring land can wait until the time it is necessary to apply for 
appropriation of land. 


Designing projects. 


The quality of design depends on the task of designing, basic investigation data and 
rational technical plans being applied to actual designing. There must be a clear 
and accurate description of the designing task and correct investigation and survey 
documents before we can make the most economical design and ensure the tech- 
nical requirements of the construction of a factory. The principal contents of the 
designing task are to determine construction location, size and output of the fac- 
tory, product plan, sources of supply of raw materials and fuels, costs of product, 
annual profit and to analyze capital and expenses, effectiveness of investment in 
construction and requirements of economic sectors in regard to construction of the 
factory. 
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In the past, we had no experience and no forecast of development of sectors in the 
national economy, nor did we plan full economic zoning and clear-cut industrial 
zoning, as well as any good exploration and survey. Asa result, since the data 
supplied to the planning organs were not very accurate and uniform, many con- 
struction projects did not truly satisfy our country's economic development needs. 
A number of feed processing enterprises having capacities of 5 tons/hour and 

3 tons/hour in Hai Hung, Haiphong, Thai Binh, Ha Nam Ninh, etc. did not have 
raw materials after construction had been completed. In the case of Bim Son and 
Hoang Thach cement plants, because of poor geological surveys resulting in the 
"caster" phenomenon, corrective technical measures had to be taken at the addi- 
tional cost of 20-30 million dong. 


Other factories, after completion of construction, failed to run at full capacity 

and had to face high costs of product, poor quality and lots of discarded materials. 
The Hai Duong porcelain factory, the Viet Tri and Van Diem sugar refineries, 

the Ha Long fish canning factory, etc. were constantly short of raw materials and 
had to operate at only 60-80 percent of their designed capacities. The feed proc- 
essing plants were able to develop only 25 percent of their capacities at the most. 
The Dao Tu (Vinh Phu) concrete factory faced the cost of production of a cubic me- 
ter of concrete rising to 4-5 times that of other factories. On the other hand, a 
number of grain and food processing plants, within only a short time after they 
had begun to operate, had to expand, to raise output or to replace their equipment 
with equipment of larger capacity. The Chua Boc and Nghia Do (Hanoi) vermicelli 
and bread factories, the Cau Niem (Haiphong) vermicelli factory and Thang Long 
Tobacco Factory have so far quadrupled their manufacturing capacities; the 

Tuong Mai (Hanoi) fruit enterprise has raised its output by 3.5 times. Many other 
factories, mostly the ones under local management, had to manufacture other 
lines of goods different from the ones the dssigning task that had been epproved 
called for. Still other factories have so far manufactured 24 lines of goods, in- 
stead of 5 as the approved designing task would call for. Although Ha Long Fish 
Canning Factory is to produce canned fish as its main product, the latter account- 
ed for only 30 percent of its output after the completion of its construction, and 
now it must manufacture canned meat and fruits, processed seaweed, etc. as its 
additional products. 


The economic aspect of designing construction projects depends on the results of 
resolving a series of different problems in the designing process. Industrial so- 
lutions, architectural plans, space-arranging solutions in factories, selection of 
t retural calculation plans, solutions of technical equipment, etc. all affect the 
evonomical character of the overall designs of factories. 


Rationally resolving all of the above-mentioned problems is a necessary condi- 
tion for a design to be consider economical in general. 











a. Architectural designs. 


After a rational industrial line plan has been selected, designing the architectural 
part must rely on this industrial line to avoid designing unnecessary parts, height 
exceeding the standard onc or excessive usable areas. 


In designing the protective parts of factories, we should fully use local materials 
and materials available in the country and limit the use of foreign materials; only 
the components or structural details that require such materials should be design - 
ed with imported materials. For factories being built where natural materials re- 
quiring no kilning, such as cut stone, broken stone, laterite, shells, etc., are 
available, or where conditions are good for making unbaked bricks and silicate 
bricks, we should fully use unbaked materials to buisd the protective structures 
upon which no stress is exerted. Partitioning walls of shops must be designed 
with unbaked bricks, shavings, sawdust, pressed bamboo mats or grade B baked 
bricks. 


In making architectural designs, we must pay attention *o the tropical climate and 
monsoon in our country. In summer it is very sunny and warm, with the tempera- 
‘ture reaching 40°C on certain days, and there are frequent rainstorms and ty- 
phoons, sometimes heavy rains reach the rate of 120-125 millimeters of water per 
hour. With such climatic characteristics, in designing construction we must pay 
attention to air circulation, ventilation, water drainage system capable of working . 
quickly and antilightning system suitable for construction projects in different 
areas. 


In designing the protective parts of factories, we must ensure convenient produc- 
tion, easy work for workers, high productivity and the least capital investment 
to be needed. Avoid complicated decorative details that are hard to execute and 
expensive to have. Use colors inside and outside in a way to suit the nature of 
production of individual factories and the natural climatic conditions in the areas 
where construction projects are located. 


The concept of beauty in architectural designs is arranging various parts of proj- 
ects to harmonize with one another and the work area to look neat and clean. If 
the total work area is in disorder and the open spaces that accommodate discard- 
ed industrial waste are disarranged, any decorations, no matter how much, can- 
not make the factory under construction look beautiful. 


In factories do not use concrete and reinforced concrete everywhere, but use 
this kind of material in the major parts and production shops instead. For the 
secondary structures like administrative and on-duty personnel buildings, use 
local materials and simple types of structure for easy construction as the first 
preference. ' 
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The parts that provide protection from rain and sunshine and windows that admit 
light must be designed in such a way as to be practically useful rather than to be 
ornamentally attractive and thus to require unnecessary additional expenses. 
Limit the use cf fixed glass panels, which are not suitable for our country's cli- 
mate. A factory was actually designed to have glass covering almost all of the 
wall areas to admit light, but the overuse of glass was later calculated to be 10 
times the areas supposedly to be covered by windows and affected the work of 
workers by causing too much reflection and brightness inside the factvry. 


Generally speaking, the architectural designs of factories were still too heavy, 
with shapes resembling more the structures in cold-weather countries, while 
they had to include the protective parts to overcome the sunshine and rains of the 
tropical monsoon region. 


b. Structural designs. 


All solutions in connection with structural] calculation plans of projects or com- 
ponents have a great significance to economy in structural designs. This solution 
or that solution of a structure normally directly affects the related structure; for 
instance, a solution for wall structure is dependent on the foundation structure 
and for roof structure, on the frame structure. Therefore, as we design any 
structural detail, we must think and calculate carefully to avoid waste and poor ef- 
fects, hence, additional costs in the construction of other related structures. 





In structural designing, we must unify all structural solutions and select the most 
advanced and rational plan and calculating method to save building materials but 
also ensure the lasting quality of projects in terms of later use. Structural forms 
must be designed to suit the working conditions of each component of projects and 
its later use. Do not design structurey being excessively safe as compared with 
their working conditions. 


As for industrial projects, since we do not have model designs, we must while de- 
signing rely on the standards and patterns adopted by the state and avoid designing 
at our convenience and selecting too large incremental and safety factors, which 

will raise the necessary capital investment in construction. The selection of safe- 

ty and incremental factors is closely related to using more or less materials. 

Therefore, it must be based on the patterns that the state has adopted for different 

types of projects. Although the foundation of a chicken enterprise is to support . 
people and improved vehicles moving on it and no other impulsive force, in some j 
cases it has been designed with the 1 x 2cm gravel concrete, mark 150, with 6cm 
steel mesh at20 x 20cm distance between the wires. In this case, we need to de- 

sign it only with broken brick concrete, mark 75, covered by a layer of cement 

mixed with yellow sand mark 100 to get sufficient safety. In the case of the same 
reinforced concrete beams supporting the same transporting capacity weight, 

some designs used beams of cross section being 1.5 times larger, with concrete 

having greater strength and 25-30 percent more steel bars in it. In the same 











factory, for the same type of roof beams 12 meters long and bearing the same 
stress, one was designed at the rate of 140 kilograms of CT5 steel per cubic me- 
ter of concrete, and another 190 kilograms. 


For buildings and shops having large openings (over 15 meters), we should not de- 
sign reinforced concrete frames to be made on the spot, for this will require a lot 
of lumber to make forms and supports, more time and greater quantities of steel 
rods for every cubic meter of concrete, hence, higher costs. In this case, we 
should design the roof-supporting system with preformed structures to be assem- 
bled, which will be more easily executed and at the same time possibly reduce the 
costs of construction by 15-20 percent. 








For the reinforced concrete structures where stress will be exerted on, we should 
design prestressed concrete ones to be assembled. Such structures reduce their 


own weight by 10-26 percent and thus save 20-25 percent of building m- terials. 


Try to find ways to reduce weight by designing light structures, thin covering 
structures and using materials of great strength, which will reduce the volume of 
foundation construction and costs of projects. 


Foundations are closely related to the use and life of projects. As we design foun- 
dations, we must pay attention to the mechanical and physical characteristics of 
the earth at the foundation and avoid reducing the strength of earth so as to avoid 
designing excessively safe foundations, which will boost the costs of construction. 
Foundations of industrial projects normally account for 20-25 nt of their 
costs; in special cases, with earth strength being less than lkg/ asin Haiphong, — 
Thai Binh and other coastal areas, they can account for up to 35-40 percent of 1 
such costs. 





For structures built on weak earth foundation, do not design brick or reinforced 
concrete foundations, but rather ones using piles to save bnilding materials and to 
be more economical. 





The use of materials of greater strength and new materials also saves technical 
materials, lowers costs of assembly and installation and reduces overall weight. 
Using steel of greater strength reduces spending on steel by 30-40 percent. Using 
steel tubes reduces spending on steel by 35 percent and steel structure costs by 
20 percent. Using reinforced concrete of high mark also saves cement and steel. 


c. Application of typical designs. 


Designing units must pay attention to studying and applying various types of eco- 
nomical and typical designs and structures. Making typical designs is one of the 
important preconditions for industrializing the construction sector in order to ap- 
ply to construction advanced techniques and more progressive und economical ar- 
chitectural and structural solutions. 











According to the experiences of the countries having large volume of construction 
work, such as the Soviet Union, the German Democratic Republic, Poland, etc., 


applying typical designs is a decisive condition for ensuring timely supply of de- 
signing documents for executioa of construction and installation projects and con- 


siderably reducing their costs. Making typical designs, as compared with making 
individual designs, reduces construction costs by 17-20 percent in the case of 
metallurgical works; 15-28 percent, enterprises in the chemical industry; and 
over 20 percent, sugar refineries and paper mills. 


Applying typical designs also saves 35-40 percent of the survey costs. It must be 
combined with applying the structures and assembly and installation details as 
produced in factories, along with applying advanced work execution measures. 


At present, we do not have many typical designs of industrial projects, except for 
the ones for local cement factories of different annual manufacturing capacities of 


2,500, 5,000 and 10,000 tons; bricks and tiles-manufacturing factories capable of 
making 7 and 15 million pieces per year; district machine works, etc. Project 
planning institutes must organize forces cf experienced cadres to study p»pular 
structures and structural details so as to gradually standardize and typify them. 
As we move forward, we must study and popularize typical designs of other indus- 
trial projects. We will then be able tc facilitate the industrialization of the con- 
struction sector, to reduce costs of materials in the production of structural parts 
and at the same time to shorten the actual work at construction sites. The more 
types of typical designs we have, the greater our ability to save materials 1nd to 
reduce construction costs in designing will be. 


As the scope of construction increases everyday, the need to heighten the rate of 
technical progress in construction in industry and other economic sectors and the 
task of striving to reduce construction costs require us to switch more vigorously 


from making individual designs to making typical ones. 
Basic measures to make solutions in designing more economical. 


In the recent past, in making construction designs for industrial projects we had 
many shortcomings as mentioned above, but there were very many cases in which 
project planning cadres had not paid full attention to studying and analyzing the 
economic norms in designing, which led to a separation between technical and eco- 
nomic matters and restricicd the application of advanced and economical solutions 
in designing. Asa result, considerable waste existed in construction and the use 
of projects. 


Analyzing the construction designs of our factories and enterprises in recent years 
shows great possibilities to improve solutions in designing and to make capital in- 
vestment in industrial construction more economically effective. To exploi! such 
possibilities we can mention these basic measures: 

















- The State Planning Commission, Zoning Committee and State Capital Construc- 
tion Commission, in coordination with different ministries and sectors, are to 
carry out the plan for industrial and economic soning throughout the country to 
have a sound basis for rational selection of locations and sones for construction 


projects. 


- To organize geological exploration, survey and soning on the basis of strength 
of earth and rocks. To concentrate on the State Capital Construction Commission 
geological project, hydrogeological and climatic documents and data to facilitate 
management and supply of original ducuments to project planning organs. This 
way we can reduce geological and terrain exploration and survey expenses prior 
to the start of construction projects. 


- The sectors concerned are to further strengthen their economic and technical 


arguments to prove the construction projects they are planning are sound on the 
basis of designing and industrial soning. 


- To determine on a correct economic and scientific basis the maximum produc- 
tive capacity of factories and enterprises t be built. 


- To use in project planning modern advanced production industries and equipment 
of great output. To put industrial enterprises of related purposes like production, 
consumption of certain products, etc. in industrial complexes in the same sone. 


- To apply the most economical solutions to structural calculations, but at the 
same time to improve shapes and to raise durability and safety in production and 


- In the process of reviewing for aporoval and checking designs, to pay more at- 
tention to the economic norms of pruject planning and designing. 
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IRRATIONAL SUPPLY, MISUSE OF ELECTRICITY REVEALED 
Hanoi HANOI MOI in Vietnamese 17 Jul 81 p 3 
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FURTHER EXPLOITATION OF CAPACITY TO MAKE INDUSTRIAL GOODS 


Hanoi NGHIEN CUU KINH TE in Vietnamese No 2, Apr 81 pp 26-31, 64 


[ Article by Vu Huy Tu: " Exploiting Potential Capacity of Industrial Enterprises To 
Step up Production of Consumer Goods" ] 


[Text] Potential Development of Productive Capacity 


Aithough at the present time we are encountering many difficulties in production 
and the standard of living, in many places, particularly in any industrial enter- 

prises, there are potential capabilities that can be exploited to step up consumer 
goods production. These potentialities exist in different forms but are concen- 

trated in three major sources: 


1. Productive capacity. 


There are at present in our country thousands of industrial installations producing 
consumer goods, but their capacity is used only to a emall extent, normally 40-60 
percent. In some installations this figure is even smaller. If we fully take advan- 
tage of their productive capacity, we can increase the current volume of industrial 
consumer goods by 30-40 percent. 


This capacity for producing consumer goods can be further exploited in almost all 
heavy industrial production installations (machine and metallurgical works, chem- 
ical plants, etc.) because the rate of use of their equipment is still low. By com- 
bining the use of raw materials and fully using discarded materiale and products, 
our machine and metallurgical enterprises can make such metal consumer goods 
as pots and pans, knives, scissors, teaching materiale, toys, etc. Chemical 
enterprises can make dyes, animal feed, plastic articles, etc. 








In reality, by so doing in the last 3 years many enterprises in the North of the 
Ministry of Engineering and Metals were able to use discarded materials to make 
hundreds of secondary goods (bicycle parts, children's bikes) valued at tens of 
millions of dong. Only a single local machine enterprise (in Hoang Lien Son Prov - 
ince) with about 500 workers was capable of making dozens of consumer goods 
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from discarded materials valued at 700,000 dong and thus boosting its profit by 
50,000 dong. 


Potential capacity remains very great in the case of seascnal production enter- 
prises (sugar, tea, fruit processing, etc.). Ordinarily these enterprises operate 
for only 4-6 months per year. Therefore, their productive capacity (equipment, 
shops, labor, etc.) is usually used to a very low degree. If production is revr- 
ganized and rearranged to make other nonseasonal products by fully using discard- 
ed materials and products, they can make additional lines of goods and bring about 
very great economic results. For instance, in the case of the Yen Bai (Hoang 
Lien Son) sugar and alcohol enterprise employing about 200 workers, if it fully 
uses its own discarded materials and the locally available fruits and sugar cane to 
make secondary products and makes arrangement to have soune production lines 
to rnanvfacture vermicelli, it will be able to triple the value of its total produc- 
tion and to have a profit 6 times as large as it is now. 


The possibility of stepping up consumer goods production still depends on the abil- 
ity to acquire technical and industrial equipment and to supply the consumer goods- 
producing enterprises with different kinds of materials from the heavy industrial 
enterprises. At present, in spite of difficulties, this ability is quite considerable, 
particularly in terms of improving techniques and repairing important machinery 
and equipment for the consumer goods-manufacturing industrial enterprises. 


2. Raw materials. 


Although we currently are short of and in a state of being passive about raw mate- 
rials, a lot of waste is found in the production, transportation, storage and use of 
raw materials. By overcoming this situation we surely can make additional prod- 
ucts that will be a great source of accumulation. 


As an example, in the paper industry, if we use nearly all of the bagasse discard- 
ed by the sugar and molasses-producing installations, we can make about 47,000 
tons of paper, or 65 percent of the total 1979 paper production and nearly 50 per- 
cent of the total output as planned in 1980. With the quantities of cotton and yarn 
discarded by the Vinh Phu Textile Mill alone, every year tens of thousands of 
blankets could be made; however, only about 50 percent of the discarded material< 
have been collected and used. In 1979 the Nam Dinh Textile Mill was able to make 
- 5 million meters of cotton material by using the discarded yarn it had collected. 
The Sao Vang Rubber Factory discarded tons of materials each day. According to 
the past regulations of the municipality, it was allowed to sell to the Bat Trang 
Porcelain Enterprise and the Hanoi communications and transportation sector only 
certain kinds of discarded materials, such as scrap rubber cloth and defective rub- 
ber at the price of 5 dong/100 kilograms. What it did not sell had been piling up 
more and more and created an environmental pollution problem. Periodically, 
the factory had to hire people to remove the piles at higher costs than the sales 
made at the above price. In the last few years, it was using the discarded 
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materials to manufacture secondary goods. By the end of 179 the factory sup- 
plied the market with 50,000 square meters of covering sheets, tens of thousands 
of pieces of hard material, tens of thousands of " economy" bicycle tires and tubes, 
etc. 


The sources of discarded materials that can be used to make industrial consumer 
goods and exist in the form of discarded scattered materials, such as scrap paper, 
scrap metals, bottles, broken glass, etc., have not yet been fully exploited. 


In the countries having developed production like the Soviet Union and the German 
Democratic Republic, the purchase and use of such discarded materials receive 
good attention from the state and are incorporated into its policies. The Soviet 

Union has a state-operated network handling the purchase of bottles and old cans 
throughout the country on a year-round basis. Every year, all enterprises, or- 
gans and schools, along with their production, work and training plans, have to 

draw up plans for purchase and delivery of discarded metals to the state. In the 
German Democratic Republic, currentiy the production of steel is about 8 million 
tons, but the discarded metals used account for up to 75 percent of the total quan- 
tities of metals processed; of the total quantities of materials used to make paper 
the scrap paper and discarded paper materials collected in society account for 

60 percent. 


In our country, there had been in the past a few "scrap metals women" who bought 
such items but their business was small-scale and very negligible. In the last few 
years, through the "small plan" movement, teenagers throughout the country were 
collecting thousands of tons of paper of all kinds. Some localities for the first 
time had special organs in charge of purchasing discarded materials: they collect- 
ed and supplied considerable quantities of discarded materials to production in- 
stallations. For instance, in the past years, the Hanoi Discarded Materials- 
Purchasing Corporation purchased and supplied enterprises with scrap iron and 
steel of all kinds, cotton materials in small pieces, etc. enough for them to make 
tens of thousands of pairs of cans for carrying water, tens of thousands of pots 
and pans, hundreds of thousands of hats and clothes for children, thousands of 
blankets, etc. In 1980, the Rang Dong Light Bulbe and Vacuum Bottles Factory 
in Hanoi used 300 tons of broken glass and thus reduced by 25 percent the quantity 
of raw materials it needed for production. 


Another very important ability is the fact that many enterprises have been carrying 
on a program of making replacement materials by ther: selves: the Rang Dong 
Light Bulbs and Vacuum Bottles Factory has made by itself phosphoric acid, syn- 
thetic paint and glue for light bulb ends. The Van Dien Battery Factory has been 
able to make by itself 70 of 100 kinds of materials necessary to manufacture bat- 
teries, which it had to import for some time from foreign countries. The Haroi 
Transformers-Manufacturing Factory hs used domestic materials to replace 
imported materials in the production of silver bakelite and has thuz saved tens of 
thousands of rubles (foreign exchange) each year. 
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The potential ability to have more materials can se seen in the fact that the rate 
of use of materisls per unit product in many enterprises is still too high; there 
still are too large quantities of discarded materials; and the quantities of mate- 
rials being lost during their purchase, transportation and storage and on the pro- 
duction line arr still quite large -- all of these can be greatly reduced. For in- 
stance, in a tobacco factory losses of tobacco leaves after sori.ag during storage 
only amounted to about 7 percent a year. In the case of a knitting enterprise, dur- 
ing a single shipment of yarn from Haiphong to Hanoi in 1978, 34.2 percent of the 
load got wet because of rains, with 1.2 percent of the damaged yarn (or close to 
2 tons) being eventually thrown away because of excessive decay. At present, 
the Rang Dong Light Bulbs and Vacuum Bottles Factory has on its production lines 
the problem of defective products going at the rate of nearly 20 percent for the in- 


ner parts of vacuum bottles and nearly 30 percent during assembly of light bulbs. 


By improving the designing of products and applying advanced industrial methods, 
many enterprises have succeeded in reducing the rate of use of materials in their 
production. This is a correct and basic direction to take to exploit and fully use 

internal potentialities, to increase volume of production, to raise quality, to low- 
er costs of products and to increase accumulation without expending more capital 
for investment in construction of new enterprises while assisting the state in re- 

solving the great current difficulties in connection with materials. 


3. Labor. 


As compared with the developed industrial countries in the world, our country has 
a very great advantage as it has an abundant source of labor and our people are 
industrious and creative; have many unique and refined traditional occupations and 
handicrafts; and create many lines of goods of high value, which cannot be made 
by machine yet end are greatly appreciated in the world market (such as articles 
made of bamboo and rattan, fine art items, pottery and porcelain wares, rugs, 
mats, etc.). At present, the average use of time in enterprises is still very low 
(5-6 hours/day), labor norms are far from progressive and a large number of en- 
terprises have excess labor (normally 5-10 percent, as much as 30 percent in 
some enterprises). Every year the country as 1 whole has about 1.5 million peo- 
ple more reaching the labor age. A consi¢jerable number from this abundant la- 
bor source will supplement the industrial installations producing consumer goods. 
Moreover, the potential supply of labor coming from families that can be drawn 
into consumer goods production is also very abundant. Many production installa- 
tions have tried to give their workers and civil servants additional jobs by organ- 
izing production of secondary goods, giving them raw materials and assigning 
them the jobs of making parts or details of products or simple products. Asa re- 
sult, they have been able to make more products while avoiding the need to extend 
the areas used for production in the enterprises. 


Of the above-mentioned potentialities some are only temporary as they are now 
put to use after a long period of remaining idle and left aside; this kind of 
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capacity is great in the beginning but will gradually decrease. For instance, the 
broken machines an‘ equipment are now put to use after being repaired, or the 
discarded materials that are put away too long and materials stored in warehouses 
for a long time are again exploited and used. However, there are many kinds, 
especially for our present situation, that are very basic, lasting and great. For 
instance, the potential application of scientific and technical progress to improv- 
ing the organization of production, labor and management can increase the volume 
of production, raise quality, extend the lines of goods and improve economic ef- 
fectiveness in general. Or creating replacement materials, using combined raw 
materials, improving and renewing equipment, reducing the rate of materials 
losses in production and reducing the quantities of discarded materials and dis- 
carded products, which are unavoidable due to our industrial production charac- 
teristics and occur everyday in our enterprises -- these are also very great po- 
tentialities. 


It is obvious that the potential capacity to produce consumer goods is still very 
great and varied in almost all industrial enterprises, but so far it has not been 
much exploited and used. There are many reasons, but on the basis of the charac- 
teristics of the organization of management of industrial consumer goods produc- 
tion we can mention the following major ones: 


- We have not yet realized fully the importance of maintaining balance and ensur- 
ing the production and supply of raw materials, semifinished products, tools and 
parts, materials for wrapping and packing, as well as repairing equipment in 
industrial production in general, and in consumer goods production in particular. 
Consequentiy, we have not yet drawn up organizational plans and overall plans for 
these matters. 


- Generally speaking, within the national economy as a whole, different sectors 
and localities have not yet created the first bases for organization and planning of 
production (such as basic investigation, forecast, planning, etc.), nor have they 
paid proper attention to the supporting production jobs, which serve the main pro- 
duction, and to planning the rate of progress of production, etc. in enterprises. 


- Since the managerial mechanism has not yet been flexible and rationai, it has 
failed to encourage enterprises, collectives and individual working people to ex- 
ploit and fully use internal potentialities to step up production. 

Some Major Guidelines, Measures 

1, Along with drawing up plans for long-term development, we must as an imme- 
diate step create favorable conditions for fully using the productive capacity of 
existing enterprises. 


In the spirit of the resolution of the 6th Plenum of the VCP Central Committee, 
we think that in the immediate future we should build anew only the enterprises 
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which manufacture the types of products that no production installations in the 
country are making or some production installations are making but in quantities 
that are not enough to satisfy all our need. Before we build anew any installation, 
we must calculate the necessary conditions for it to operate up to its full capacity. 
To do so, along with calculating the capital to be invested, we must consider the 
sources of raw materials, equipment, energy, etc. not only on the basis of direct 
need as we have long known it but also in terms of the long period of existence of 
the enterprises to be built. in reality, quite a few sectors and localities have been 
concerned with building the new installations and have failed to make full calcula- 
tions of the conditions that would guarantee production and economic effectiveness; 
consequently, quite a few enterprises have stopped operating a short time after 
their dedication, or have caused great waste of invested capital, labor, etc. be- 
cause of less-than-at-full-capacity operations. 


As for the enterprises now in operation, on the basis of inventories to evaluate 
productive capacity, we must restore balance to production lines. On the basis of 
their existing capacity, calculate the needs for equipment, additional industrial 
equipment, raw materials and energy. On the one hand, they resolve problems 
by themselves within what they can do; on the other hand, a resolution must be sub- 
mitted in time to the superior organ for the adoption of measures to maintain bel- 
ance and to resolve them within sectors and localities. A measure of top impor- 
tance is to plan and organize the construction of production installations to make 
tools, spare parts, molds, important secondary materials and large bags, which 
have long been in short supply creating big problems for production. For instance, 
shuttles, spindles, dyes for the textile sector; tools, spare parts and molds for 
such sectors as machine, wood, plastic, rubber, pottery and porcelain; chemicals 
of various kinds (acids, soda, etc.) for the paper and other industries; cigarette 
paper, wrapping paper for cigarettes, tea, cookies and candies; bottles of all sizes 
and boxes for enterprises making alcohol, beer, soft drinks, table sauces, phar- 
maceutical products, etc. 


Another important measure is to plan and reorganize production of the repair ser- 
vice sector to raise the capacity and quality of repair, to guarantee on-time and 
good-quality repairs of machines and equipment, to restore and modernize old 
broken equipment being left unused for some time, to improve the ability to make 
our own equipment so as to mantfacture simple and more common goods and to 
properly handle raw materials and discarded materials prior to processing. For 
instance, to manufacture by ourselves equipment to be used in the processing of 
subsidiary food crops, noodle and feed; to press noodle, bricks and tiles; to steri- 
lize bagasse used to make pulp, etc. On the other hand, as to the kinds of spare 
parts of equipment we are still incapable of making, we must have long-term im- 
port plans to ensure active and stable production. 


2. While organizing and planning for production and business, we must ensure an 
overall balance of productive capacity. 














To maintain a balance of all factors combined is applicable not only to the prin- 
cipal production link but also to the ones that provide support and services, a bal- 
ance of material resources and values on the basis of applying the method of inter- 
sectoral balance. 


Within the framework of the national, sectors! and local economies, we must en- 
sure proportioned allocation of workers of ‘.’th techaical levels and of major ma- 
terials and equipment, and besides the con materials, the specialized mate- 
rials, such as cotton, yarn and dyes for tse textile sector; pulp and chemicals 
for the paper industry, etc. Within individual enterprises, maintain a balance of 
details, in accordance with the principle of maintaining by oneself internal balance, 
extending cooperative relationships with other units and at the same time gaining 
the assistance and efforts of the superior echelons to maintain balance. Here we 
must have a rational division of ranks among the central administration, local- 
ities and production installations, along the line of the central administration en- 
suring major and principal balance and localities and production installations 
maintaining an overall balance on the basis of exploiting their own strengths. 


3. We must step up organization of production of secondary products from discard- 
ed materials. 


To organize production of secondary products from discarded materials or to or- 
ganize secondary production-business sections in industrial enterprises is a nec- 
essary trend of in-depth investment in industrially developed countries to raise 
economic effectiveness. It is trend that is attached more and more importance 
and is being perfected everyday. It is also a matter of special importance for our 
country as the need for consumer goods greatly exceeds our productive capacity. 
To organize and extend the secondary productive sections of enterprises is an im- 
portant measure to fully use our potential capabilities; in addition, as production 
is simple in terms of technical and industrial matters, in most cases we can re- 
solve problems by ourselves to help to promote a " burst of production" as men- 
tioned in the resolution of the 6th Plenum of the VCP Central Committee. How- 
ever, as the recent realities indicated, next to the positive aspects there still 
were incorrect " bursting" tendencies that should be corrected and overcome. For 
instance, production of secondary goods was not linked with the principal produc- 
tion; production was to be achieved at any cost, without any consideration of eco- 
nomic effectiveness, nor any guarantee of product quality. To sell at prices set 
deliberately to be "profitable" for one's own enterprise created obstacles and 
losses for other units or consumers; to fail to correctly obey regulations about 
materials, labor and capital created material, labor and technical conflicts be- 
tween individual production on the one hand and collecdve and state-operated pro- 
duction on the other, and between localities and the central administration and 
among localities themselves, thus adversely affecting the cons lidation of social- 
ist production relationships. 
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To overcome the above-mentioned phenomena, we think that as in the case of or- 
ganization of production in general, in regard to organising production of second- 
ary products in our enterprises we must pay attention to these major problems: 


a. Reorganising production must be combined with consolidating and perfecting the 
socialist production relationships. Along this line, we must create favorable con- 
ditions for further developing the lea:ling role of the collective and state-operated 
production sector, particularly in the case of the central state-operated enter - 
prises, by fully using its productive ca,ecity and raising the effectiveness of pro- 
duction and business. To do so, an imp: ttant measure is to ensure the supply of 
raw materials, toole and parts, electric power and other necessary conditions for 
production and consumption of products and to ‘wd cooperative production among 
enterprises, cooperatives, small industrial and handicraft production teams, in 
accordance with rational division of work in production of goods or in partial exe- 
cution of industrial projects. The resolution of the 6th Plenum of the VCP Cen- 
tral Committee clearly indicates that "organisation of production must be along 
the line of gradual concentration atmed at achieving great economic effectiveness. " 
Aiming at such a purpose, in addition to the effects of series of state policies and 
procedures about economic management (such as investment policy, raw materials 
policy, distribution and consumption policy, procedures for management, plan- 
ning, etc.), we must have a tight coordination and close leadership of the joint or- 
gans (planning, materials, labor, finance and banking), as well as the managerial 
organs. At the same time, we must extend the direct relations among production 
installations on the basis of the economic contract system. While the state tries 
to quickly improve and supplement its purchase, price and raw materials p: 
localities and production units must overcome any local and factionalist 

seriously carry out contracts and purchase plans on tis basis of respecting the 
common interests of the national economy and supply raw materials on a priority 
basis to state-operated production installations, first the central ones. 


As they consider application for business registration or assign plans for making 
new products, the organs responsible must study market needs, productive capac- 
ity and ability to ensure supply of materials, particularly the sources of raw mate- 
rials for each sector, locality and type of product to be made. They must pay at- 
tention to the kinds of materials that are discarded ones in one enterprise but are 
used in the production of the main product in another enterprise, such as scrap 
iron from the enamelware factory being used to make bottle caps in distilleries 
and breweries. Attention must be paid to strengthening specialization and cooper- 
ative production along the line of individual installations producing only few lines 
of goods but in larger quantities, and fully using the most favorable conditions in 
connection with the force of skilled labor, technical and industrial equipment, 
sources of raw materials and consumption of products, etc. 


b. In organizing secon4ary production we must satisfy these basic needs: second- 
ary production must be closely linked with the principal one, originate from mar- 
ket needs and the current capacity of enterprises and bring about economic effec - 
tiveness in both secondary and principal production. 
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In the present economic situation of our country, as we calculate economic effec- 
tiveness, we must pay proper attention to the social aspects. For instance, fully 
using labor, materials and equipment; raising the social product and income for 
enterprises, workers and civil servants; helping to ensure and gradually improve 
the standard of living; preventing and eliminating negative phenomena and illegal 
activities. To do so, we must have total and accurate plans for secondary produc- 
tion. The main contents of these plans must include: 


- Correctly determining the lines of goods and volume of production (or the size of 
secondary production components). The goods that we intend to produce must sat- 
isfy domestic and local (or export) needs and are based on the productive capacity 
(strength) of enterprises (such as discarded materials, equipment, surplus labor, 
etc. ). 


- Calculating to maintain balance of various aspects (like in the principal produc- 
tion). For instance, about materials, we must calculate quantities, types and sizes 
of discarded materials and products, the items that must be purchased and from 
what sources they are obtained, capacities of presently available machinery and 
equipment, additional quantities to be acquired and from what sources, surplus la- 
bor force, cvertime and family labor, background, allocation, strengths, occups- 
tional tradition, additional capital investment, etc. 





- Determining economic effectiveness of secondary production components by 
means of such actual norms as volume of products (material resources, value), . 
income, production expenses, profit, labor productivity, average number of days 
and hours worked by each worker, amount of labor (number of workers in a year) 
used and rate of increase of wages and bonuses and average income per year of 
each worker. The effectiveness of secondary production and business actually re- 
sults from the best use of working power (first of all to provide jobe for additional 
people and those who work at home after the working hours in organs and enter- 
prises); the full use of discarded materials and products; and the proper use of 
existing machinery and equipment up t their full capacity, or the repsirs and use 
of old and broken equipment, which has been left unused for a long time. 


As in the case of the principal production components, when we organise the sec- 
ondary production and business components, we must ensure the highest degree of 
concentration, cooperation and specialization. In this spirit, it is not necessary 
for every enterprise to make complete products out of its own raw materials or ) 
discarded materials, but instead it can do a partial job in one or more of its com- | 
ponents and turn the semifinished products thus obtained to another enterprise cap- 
able of continuing the processing job on a larger scale and with more modern tech- | 
nical and industrial capabilities. For instance, the fruit canning factory everyday 

discards a large volume of pineapple pieces. They can be used to make a number 

of secondary goods (sweet beverage, liquor, etc.) and the residue, in its turn, can 

be processed to become feed. In our opinion, the fruit canning factory should 

process this residue only partially and then supply it to the feed processing 


114 








enterprise, which will process it further by mixing with other raw materials and 

grinding them together, using specialised equipment of larger capacity and power. 
Only by so doing can we both ensure product quality and raise the level of concen- 
tration am« specialization of production and thus bring about high economic effec- 

tiveness £ ; society. 


As we org. nize processing of secondary products, we must closely combine pro- 
duction with the market, pay attention to improving quality, extend or change the 
lines of goods whenever we find that a certain product has reached saturation or 
is difficult to sell. In addition to making complete products, we also need to pro- 
duce parts and details of products for replacement (such as bicycle parts, straps 
and buckles for plastic slippers, covers and clips for fountain pens, covers and 
blades for oscillating fans, etc.). Depending on the actual conditions of individual 
enterprises, we can extend the form of assigning on contract the making of small 
and simple parts and details to workers and cadres as additional jobs to be done in 
their home. This form creates favorable conditions for expanding production while 
avoiding additional capital iavestment by enterprises to extend the area of produc- 
tion, hence, lightening the managerial burden. 


4. We must improve and supplement a number of procedures and policies. 


Along with adopting, supplementing, changing and perfecting the major state pol- 
icies as mentioned in the resolution of the 6th Plenum of the VCP Central Commit- 
tee, to create favorable conditions for actively expanding the components making 
secondary products, we must pay attention to resolving a number of major prob- 
lems as follows: 








a. On the basis of ensuring the right degree of centralization as prescribed by the 
state, we must boldly divide the work to local sectors and production installations 
in connection with planning and management of the lines of goods produced. The 
central administration is to take care of planning and management only in regard 
to the necessary and most important industrial consumer goods for the people's 
consumption aad export and leaves the management of other goods to localities and 
enterprises. For the goods that come under central management, there must be 
planning and the central administration must assume total management to ensure 
an overall balance covering from the supply of raw materiale, major equipment, 
capital and technical labor to production, circulation and distribution. These 
goods belong to the list of major products, and in the legal "major products" norm 
of the national economic plan which sectors, localities and production installations 
have the responsibility for producing and supplying to the central administration, 
these products are mostly made by the central enterprises. The ones that are to 
be made by local enterprises must also have balance and be given all of the major 
material conditions necessary just like the central enterprises. 


b. By current regulations almost all products made of discarded materials must 
be sold by enterprises through commercial organs. This way normally restricts 
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the initiatives of enterprises in production and business, nor does it encourage 

the full use of potential capabilities to increase the sources of goods for society. 
In the spirit of article 4 of the Statutes of State Industrial Enterprises, we think 
that a share of such products (about 20-30 percent) should be spared for enter- 

prises to sell in two-way relationships. 


To overcome the situation in which enterprises set prices according to their own 
convenience in the case of the products and materials exchanged within the two-way 
relationships or the ones thay have the right to sell (prices that presently are much 
higher than supply prices anc’, in quite a few cases, nearly as high as free market 
prices), which cause difficulties and losses for consumers, the state, ministries 
(general departments and enterprise federations) and people's committees at all 
levels must set the maximum limits for these prices (perhaps not exceeding 
130-150 vercent of supply prices). 





c. Along with strengthening the management of raw materiale consumption norms 
in production, we must clearly determine standards for secondary products, to al- 
low the use of some new materials in addition to the discarded materials. This 
way we can prevent the situation in which enterprises use large quantities of new 
raw materials, fail to comply with the norms for consumption of raw materials, 
increase the quantities of discarded materials and products coming from the prin- 
cipal line of production to make more secondary products and to boost their income 
in an illegitimate way. Moreover, we must make a distinction between products 
made of discarded materials and products made of raw materials in the plans that 
enterprises draw up for themselves. It is obvious that the former belong © sec- 
ondary production and business and the latter are the results of their basic produc- 
tion and business; consequently, the percentages of profit coming from the two 
kinds of products to be put into enterprise funds are different. 


d. We must strengthen the use of measures of material encouragement toward col- 
lectives and individual working people in the distribution of income coming from 
selling secondary products. The state should study and determine again the per- 
centages of profit coming from products ma de of discarded materials along the 
line of increasing the shares to be put into reward and welfare funds (each fund 
about 25 percent), decreasing the share to be put into the production development 
fund (about 30 percent) and keeping the same share to be put into the budget (20 per- 
cent). In reality, many enterprises do not use up the production development- 
encouraging fund (because there are no materials and equipment to be bought) and 
put it into the saving fund. 


e. Finally, we must strengthen the control by the state and superior organs over 
enterprises in connection with implementation of policies and procedures, particu- 
larly about supply, production, consumption, product quality, prices, etc., 
through registration of business in secondary goods, p », organization of man- 
agement of labor and materials, issuing of money credit, distribution of profit, 
wages, bonuses, etc. 
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EA].TH, EDUCATION AMD WELFARE 


VO VAN KIET SPEECH AT BD CHI MIME WRITERS ASSOCIATION CONGRESS 


Hanoi VAN NGHE in Vietnamese 1 Aug G1 gp 2,3 


[Excerpt of Vo Van Kiet's speech at Cougress for the founding of Ho Chi Mish 


City Writers Associatica] 
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of you often had to waste much time on trifles in your sector's activities just 
because of a failure to bring into full play the sense of responsibility and the 
right to collective ownership. We must draw experiences, formulate a new work- 
ing method and find ways to manage our common task most rationally and in full 
equity in order to achieve permanent stability, identity of views and harmony 
within our organization. To set up an organization is one yuestion and to con- 
tinucusly, attentively and strenuously improve it is another question. The 
Municipal Party Committee's organs in charge of culture, arts and letters must 
provide assistance for you, encourage all good intentions and regularly develop 
the habit of making self-criticism and criticism and exchanging views in a con- 
structive spirit--a habit to be considered to be a weapon to continuously improve 
and perfect your organization. 


The association will need to quickly propose specific motions on various sy.tems 
and policies aimed at stepping up writing and literary research, dissertation 
and criticism and also at systematically training and improving the contingent 
of young writers. Creating material conditions for each comrade to develop his 
creative abilities and also for strengthening the publishing task despite the 
present difficulties in paper supplies is not an unsurmountable obstacle to our 
city. Instead, what must receive the greatest attention is to provide us with 
favorable conditions to rapidly heighten our political, ideological and profes- 
sional standards so that we may meet the new requirements set by creative labor. 





To successfully carry out this task, appropriate measures must be taken and 
joint efforts exerted by the Writers Association and the Culture, Literature and 
Art Department of the Municipal Party Committee and supported by the Propaganda 
and Training Department of the Municipal Party Committee. The resolute experi- 
mental implementation of the plan for and method of educating and improving 
writers and artists politically and ideologically must be vigorously initiated 
by the Writers Association's organization. I am of the opinion that, in addi- 
tion to organizing systematic political study suitable for each standard and 
target, there must be a system of regular, periodic notices on the situation 
because, more often than not, the hardly avoidable flickers in the ideological 
domain are due to the absence of adequate information. Standing on the rather 
tense cultural and ideological front in our city, each of our cultural, literary 
and artistic combatant must be equipped with a better political sensitivity. 


— — — — 


To firmly establish a socialist stand in artistic creation, to apply ever more 
skilifully the socialist method of realistic creation and to overcome formalisa, 
simplism and naturalism in artistic creation--these are questions which you need 
to discuss thoroughly and about which you need to exchange views and experiences 
with your literary colleagues at the central level as well as in the friendly 
localities. If the association's activities prove useful and realistic with an 
ever better quality, they will constitute an invaluable investment in a new 
literary harvest, elevate us and unite us more closely and will certainly create 
at the onset a new vitality which will cause us to encourage each other to move 
forward, work and create. 


Dear comrades: 


Literature must have its share of responsibility for the actual facts of life. 
That the entire country is advancing to socialism is an unflagging spirit and 
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with a determination to win and is fulfilling the sacred mission of defending 
the fatherland and socialism is a grandiose happening which we can see with 
our own eyes. In our city, the especially 
are continuously seething within the revolutionary mass movement constitute 
ee ee ae ee —— 
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in our city. It is not o 
lend a literary sense to reports on typical models. 
a@ treasure of lively materials useful for active exploration of and pondering on 
man and life. It must also be stressed that in a large industrial center of the 
entire country, literature gust not fail to pay due attention to the industrial 
topic but must concentrate a fixed amount of its forces on the worker who is the 
central character. 


There are large chunks of realities for which the literary circles in our city 
must try to assume the heaviest responsibility. Let you adequately prepare your 
combat position and literary aptitudes to achieve a profound to 
discover the numerous novelties and to truthfully and lively reflect in its 
entirety the substantial, hard and ext complex socialist transformation 
which is going on in our city and in all 

Lengthy poems may be written sbout the advancement of the Mekong River delta, 
the Eastern Nam Bo region and the Vung Tau-Con Dao Special numer 
ous key econoaic construction centers near our city. Perhaps readers are also 
expecting from the literary circles in our city works which sternly and syste- 
matically criticize negative manifestations in daily life as 

of the former society and the pernicious influence of the colonialist and neo- 
colonialist cultures. I wish to draw your special attention to need 
to read literary books and also to the very great importance to to 
children who are the future of our nation and to the 20-year-old generation who 
is nowconstituting the assault force in the task of building and defending the 
country. 


i 


* 
e 


As cadres jointly responsible for this city, we hope to have many occasions to 
cordially exchange broad and profound views with you on the city situation and 
to express for your consideration some ideas about the multifaceted literary 
themes offered by our city. In my opinion, to lead a local writers’ associa- 
tion and to consider the development of literature to be one’s primary goal, it 
is necessary to move forward in an ownership spirit, to know how to deal with 
subjects of literary composition found within one's own locality and to discuss 
ways to jointly deploy forces to compose literary works according to the most 
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effective plan. I think that is the way to lead and manage literary creation 

in a spirit of socialist collective ownership and on a scientific basis. It is 
also earnestly hoped that each of our writers will gradually get into the habit 
of working according to the new method and that he will sparingly use his work- 
ing time, consider his own labor productivity important, make literary compo- 

sitions according to a specific plan, program and outline, create more favor- 

able conditions and try to obtain common assistance and to provide a basis for 
an entire emulation movement for literary creativeness. 


The concentrated area of a large city with such more available means of circula- 
tion and information than other localities is providing favorable conditions for 
literary creation. First and foremost, no locality is, to my mind, more propi- 
tious than this one to keenly sensing the breath of life and to the establish- 
ment of close relationships between the writers’ ranks and the laboring people 
and the realities of the revolutionary struggle. As a great cultural center, 
our city gathers in its research institutes and colleges a large contingent of 
specialists engaged in literary research--both theoretical and critical--and 
also in the study of other social sciences. This constitutes an effective sup- 
port to literary writers wishing to deeply investigate and ponder subjects re- 
lating to literature, arts, human beings and social life. Our city has also 

the honor of hosting a people very fond of literature and arts so that, with 
the increasingly profuse activities of an entire network of cultural institutes 
and clubs, we are surely in a position to hold cordial and direct contacts 
between writers and readers. The very precious relationships with a conversa- 
tional public are indeed an endless source of enezgy to shore up creative enthu- 
siasm and to improve the quality of composition. 





I do hope that the Writers Association will cleverly exploit these very basic 
conditions which this city has been offering to us as a special favor. 


Dear comrades: 


Here is the last thing I want to remind you of: In what stage of the common strug- 
gle on the cultural and ideological front is our Congress for the Foundation of 
a Writers Association being held? 


As a very conscious fighter on the cultural front, no writer in our city has the ; 
right to stand outside a rather fierce struggle against the uprising of a depraved 
culture aimed at reversing man into his past and also against the plot to under- 
mine the Vietnamese culture and to attack the Vietnamese people by very cunning 
tricks coordinated on both the internal and external fronts and played by the 
defeated U.S. imperialists who are colluding ever more closely with the Beijing | 
counterrevolutionaries. The revolutionary conscience and the individual con- ) 
science of the writer requires each one cf you to react quickly, firmly and . 
keenly to this situation. 


Ever since the resistance period, we had already foreseen that the very noxious 
cultural policy of the U.S. imperialists which was aimed at destroying socievy 

and man would leave behind extremely serious consequences among some section of 

the public. However, only through the realities of the present complex struggle 
with a fixed degree of fierceness can we clearly feel all the depths of the problen. 
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The bourgeois thinking system with its high concentration level and sweeping 
effect which were elevated to the maximum by U.S. imperialism during the storny 
war had left a rather deep impression on the psychology of the emall producer 
and especially the urban petty bourgeoisie. The present socioeconomic 

tion still leaves room for the survival individual 
lifestyle and thinking system. This situation has been taken advantage of 
external enemies who coordinate it with a psychological warfare aimed at exer- 
cising daily effects on morale, launching cultural attacks and arousing exces- 
sive individualism and vile, bestial desires-—-all that with the objective of 
ruining the human beings of a victorious 
on its march forward. 
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It is not difficult to wipe out and hunt down to the last the products of a 
Bost 


literature has the capacity to help each man become conscious of himself and 

reform himself most acutely. To my way 

short- and long-term mission of literature in our city is to stremously safe- 
guard, retrieve and continuously strengthen the Vietnamese human beings and, 

with all its sincere and whole heart, to promote the birth of a new socialist 
man who is taking shape in the struggle to transform and build all aspects of 
a new life and also in the resolute struggle without a minute of relaxed vigi- 
lance to defend the socialist fatherland. 





If that is thoroughly understood, it will create a new and strong moral motive 
and will further elevate the thinking scope of the literary creation forces in 
our city. It is hoped that your congress will determine, for the benefit of 
each member of your contingent, a superior direct-combat position and a shrewder 
outlook proper to a combatant and will instill in him a desire to tenaciously 
improve his writing ability and art with the determination to win victory on 

the cultural and ideological front by means of his works and literature.... 





We firmly believe in the development prospects of literature in our city. 


It is hoped that after drawing a clear-cut demarcation line for this struggle 
and after summoning up the new source of courage, all of our brothers and sis- 
ters will vigorously advance to become young at heart again, to unite with one 
another and to love and respect one another, to achieve collective ownership 
and to build up, stabilize and strengthen their ranks in order to be able to 
lead a wholesome life and to produce valuable writings. 


From the invisible flame of an ideological struggle which is fierce, intensive 
and scorching at each minute and hour will emerge weighty works capable of mov- 
ing human hearts and stirring up the society's conscience. 


With this belief, I hope that your congress will debate on things to do and 
will pass resolutions to carry out. 


I wish success to the writers on their march forward to pave the way! 


9332 
CSO: 4209/499 
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NEY DEVELOPMENT IN ETHNIC MINORITY POLICY 
Hanoi DAI DOAN KET in Vietnamese 19 Aug 81 pp 2, 15 
[Article by Trinh Quang Canh: "New Development in Nationalities Policy" |] 


[Text] Since the historic victory of the spring of 1975 our country has stepped 
into a new revolutionary stage. For the first time the Party's and Government's 
nationalities policy has been comprehensively end extensively implemented in the 
whole country. 


In the last five years, the living realities of the situation have proved that 
the nationalities policy decided by the Party at its Fourth Congress for the new 
state has been totally correct. 


Solid Development of the Nattonalities Solidarity Bloc 
After their defeat and rout the U.S. imperialists and other reactionary forces 


did not abandon their scheme to sabotage the revolution in our country. But be- 
cause they do not have a foothold left, they had to use lackey organizations uade 
sabotaging 





The direct and dangerous enemies of our people have also changed the color of their 
skin. They now include not only the western imperislists 

noses and blue eyes” but also the reactionaries among the Peking leadership who 
only yesterday called themselves our “comrades” end our "friends." They have used 
the Pol Pot-Ieng Sary clique as their henchmen, claiming themselves to be comm- 
nists in order to attack us in the southwestern frontier provinces, where such 
actions can directly impact over 70,000 of our Khmer compatriots who are related 
by blood and religion with the Khmers of Kampuchea. 


In the case of the ethnic minorities living on our northern borders, the Peking 
expansionists and hegemonists have had many schemes for dividing them from us and 
for enticing them since many years. Taking advantage of the neighborly relations, 
of feelings of blood relationship and of cultural ties, they have sent in agents 
to operate in the mountain villages, even to infiltrate some of our base organi- 
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our border provinces, our Khmer compatriots and militia have closely coordinat 
their actions with the armed forces to fight back to protect the lives and property 
of the people and to defend the borders of the Fatherland. The 
Phu My village in Ha Tien and the Stieng militia of Dac O village in 

vince gained outstanding victories and subsequently were cited as heroic units 

by the National Assembly and Government. The Cham woman militia of Chau Doc had 
defied the taboos of Islam to participate with enthusiasm in the civilian support 
work to serve the fighting. The plot to stimulate the Khmer compatriots to rise 

up inside Vietnam to combine actions with the attacking forces from the outside 

so as to realize the so-called "liberation of the six western provinces” of South 
Vietnam, that was dreamt up by the Pol Pot clique, was a total failure. That fail- 
ure led in its wake the complete collapse of the genocidal regime of "Democratic 
Kampuchea." 


In the North, the antics of the “ethnic Chinese and the Chinese-origin refugees" 
meant to whip up and entice the minorities to go into China also knew an ignomi- 
nious failure. Those chased away from China by Greater Han expansionism to go and 
make a living in Vietnam are now citizens of Vietnam. They see all too clearly 
the “wolf heart" of the South Sea Middle Kingdom, which is why although Mr Teng 
claims to be “the man of the Yao people,” Mr Hua "the man of the Day people” and 
Mr Li “the man of the Hmong people” nobody was willing to believe their claims 

and thus they were unable to rally anyone into any sort of “front.” 


Their “celestial court" dream has failed. The political security of the border 
has been maintained. Their spies, rangers, and “permanent ambush" forces had been 
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done away with even before the event. The people and armed forces composed of 
Tay, Nung, Kind, Deo, Hmong, Ha Whi, Day, etc. had uniformly stood up to fight in 
solidarity and with extreme courage to protect their villages and territory and 
to defend the border. Together with the support given by the entire country 
there have been new "Chi Langs” to reduce to nothing the aggressive plots of the 
country snatchers. 


The great victories achieved in the struggle against the activities plots of the 
enemies, both old and new, in the last five years, especially the two wars at the 
two ends of the nation, have proved to be the most eloquent expressions of the 
unshakable solidarity bloc among all the nationalities in our country. It is 
clear that through the new challenges the tradition of national solidarity has 
been honed further and brought one more and firmer step forward. 


Secure and Improved Collective Ownership Rights 


The Resolution of the Fourth Party Congress clearly states: "We must do in such a 
way as to make all the nationalities become the collective owers of the socialist 
Vietnamese fatherland." After the August Revolution the very first constitution 
of our country hed recognized and affirmed the equality and owmership rights of 
all the nationalities in the unified nation. 


The ownership rights of the ethnic minorities as expressed through the state in- 
clude: the ownership of base organs, the ownership of their localities and the 
ownership of the entire country. Without owning the entire country it is impossible 
to own in an integral manner one's locality and base organs. The new constitution 
of the Socialist Republic of Vietnam confirms: "The socialist state of Vietnas 

is the unified state of all the nationalities living together on the territory of 
Vietnam and who stand equal in rights and duties.” Also according to the new 
constitution, in the organizational structure of the National Assembly, which is 
the organ with the highest authority in the state, there is a Nationalities Council 
entrusted with the function of studying and proposing laws related to the question 
of nationalities and of overseeing their implementation so as to guarantee the 
correct implementation of the Party's and Government's nationalities policy. 


Ever since the beginning, through various elections the people of various nationa- 
lities have elected outstanding representatives of their own nationalities to 
participate in the people's committees of various echelons and in the National 
Assembly. The last Sixth Legislature of the National Assembly saw the represen- 
tation of 30 different nationalities. The present Seventh Legislature has repre- 
sentatives from 34 different nationalities; this in spite of the fact that of the 
52 different mincor'ty nationalities present in our country there are only 17 na- 
tionalities com «.d of more than 50,000 people each. 


The determining factor in insuring the ownership rights of the minority nationalities 
has to do with the question of nationalities cadres. The Resolution of the Fourth 
Party Congress clearly points out that “we must actively train and retrain the 
cadres of various nationalities in all areas of the Party, Government and mass 
organization work, and pay attention in the immediate future to the leading and 
management cadres." The Party and Government directives also stress that there 

must be trained for each nationality a force of essential cadres who are politically 
solid and who are good in their specialties, in science and technology. 
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Right after liberation, half a million compatriots belonging to the various sino- 
rity nationalities in the South came back to their mountain villages from the var- 
ious conce tration camps and from the strategic hamlets in a situation of extreme 
privations. Just counting the 3 provinces of the Highlands there were already 

more than 300,000 people in semistarvation; as for the lack of salt, the lack of 
clothing or shirts, and diseases the situation was a general one. To resettle 
these compatriots in their villages, to stabilize their life, to provide food and 
clothing relief, to give them salt, and to take care of their diseases constituted 
the number one concern of the Party chapters and of the authorities at every echelon 
at the time. 


On the other hand, the Party Central Committee and the Government have invested in 
the building of many material and technological bases that are meant to serve pro- 
duction, especially agricultural and forestry production, such as reclamation pro- 
jects aimed at yielding ricefields, irrigation works, scientific research stations 
and farms, bases for manufacturing and repairing agricultural implements, and bases 
for processing agricultural and forestry products. The movement for sedentariza- 
tion of the life of these people was bolstered with an allocation of funds that was 
tripled. The state turned over 2,000,000 hectares of forest and forest land for 
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the cooperai:ives to rum and exploit the business. 
strengtheniug of the new production relations 
inhabited by the minority nationalities. The 
did not have land or did not have enough vere 
fare. 





In nearly 100 years of rule by the French colonialists 
all the 3 provinces of the Highlands, besides 
tea, and rubber plantation which for the most 
talists, contained only 800 hectares of flooded 
of about 700,000 people at the time) that were not served by either one single 


irrigation work or a plant for manufacturing and repairing agricultural iaplements. 


Yet in only the last 5 years, the compatriots of various nationalities in the 
Highlands have reclaimed 96,000 hectares of cultivation land of which 18,000 hec- 
tares are flooded fields, and they have built tens of irrigation 
now irrigate hundreds and thousands of hectares of field lend. This 
out the tens of agricultural farms specialised in the cultivation of 
and rubber, covering tens of thousands of hectares. In the North, the initiation 
of the building of the Hoa Binh hydroelectric dam and the rapid expansion of 
commmication network in the mountain areas, plus the 
and forestry collectives combining both economic and national defe:se objectives, 
have served and are serving to boost and change the economic picture of the smino- | 
state 





| 
I 


rity nationalities areas. 


Benefiting from the concern, assistance and guidance of the » the compatriots 
of the minority nationalities continue to promote the strengths of the 

areas. The production of secondary crops in the last five years has inc 
in relative proportions and thus has contributed to fundamentally solving 
question of the peop e and to doing well the duty of contributing food to 
while at the same time supplementing in an effective if partial manner the 
falls of the delta regions caused by natural calanities, storms and floods. 
particular, along the Vietnamese Cordillera and in the Highlands the perennial 
question of starvation has in principle been eliminated. The industrial plants 
such as tea, cinnamon, aniseed, tobecco, soy bean and coffee, and medicinal plants, 
large bamboo varieties, are being developed on a continuous basis so as to form 
and expand into many specialized culture sreas. 


l 


From the point of view of public health, culture and education the last five years 
have also seen many great achievements. In the minority nationalities areas of 

the North, the basic organizations related to public health, culture end education ; 
continue to be strengthened. After the destruction caused by the Chinese aggressors . 
the border provinces of the North have recovered relatively fast. As for the sino- ; 
rity nationalities areas of the South, right after liberation the basic organiza- . 
tions and activities related to public health, culture and education were very 

weak; at the district and base levels there were many cases of total “blank.” Yet ) 
in only five years we have managed to build a network of public health, cultural 
and educational organizations from the province down to the district and base levels 
which is relatively complete. The fight against malaria has been launched and by 
now many areas have seen a decrease of 70 percent in the incidence of malaria as 
compared to the days right after liberation. Other social diseases such as syphilis, 
fungus skin diseases, goiter, and trachoma, have been pushed back. In many dis- 
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and overpowering our people. 
We firmly believe that armed with our tradition and promoting the achievements so 


far accomplished in the last five years, decidedly there will be new transforma- 


- 


The compatriots in the sinority nationa- 


lities areas in the entire country are raising their revolutionary vigilance and 


are ready to crush all sabotage plots by the enemy, promoting to a high degree 
their collective ownership rights so as to build up and protect their villages and 


territory on the road to socialisn. 


tions in the minority nationalities areas. 
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isked job title indicates that this is the first 
dividual functioning in this capacity. ] 


Mei Van Bay [MAI VAIN BAYR] 


Member of the Secretariat of the Vietnam Confederation of Trade Unions; Standing 
Member of the VCP Committee, Ho Chi Minh City; Secretary of the 

tion, Ho Chi Minh City; candide*e from Ho Chi Mi ih City for the 7th National As- 
sembly. (NWHAN DAN 4 Apr 81 pp 1, 4) 


Nguyin Van Bidn [NCUYEENX VAW BIEEH) 


*Member of the Central Evonomic Zoning Comittee 
for Economic Zoning [Vien Phan Vung 
recently by the Committee to review 
future efforts. (TAP CHI BOAT DONG KDA 






Pham Binh (PHAM BINEF) 

*Head of the International Relations Institute, Ministry of Poreign Affairs; oa 
14 Sep 81 he attended a meeting to commemorate the 20th enniversary of the 
ing of the Nonaligned Movement. (WHAN DAN 15 Sep 81 p 1) 

niutin Collins ls 


Member of the Executive Committee of the VCP Organization, Hanoi; director of the 
Education Service, Hanoi; candidate from Henoi for the 7th National Assembly. 


(NHAN DAN 4 Apr 81 pp 1, 4) 
Thich Minh Chau [THICHS MINH CHAAU], Venerable 


a 


Head of the Van Hanh Buddhist Studies Institute; *Chief secretary the Vietnas 


Unified Buddhist Mobilization Committee; candidate from lo Chi Minh City for the 
7th National Assembly (NHAN DAN 4 Apr 6&1 pp 1, 4) 
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in Prance on 6 Septenber 1981 in Brea. (Paris DOAN KET 19 Sep 61 p 2) 
38 Vin Céng [DOOK VAIN COWOWNG), N.S. in Meritine Transportation 


‘Deputy Director of the Port of Heighong; candidate from Esiphong for the 7th ie- 
tional Assembly. (WHAN DAN 4 Apr 61 pp 1, 4) 


Tra Thi Tém-Ben [TRAANY THIS TAAM DAN) 


*Vice President of the Henoi Teachers College #1; candidate from Hanoi for the 7th 
National Assembly. (MHAN DAN 4 Apr 61 ppl, 4) 


Tria ThiDang [TRAANY THIJ DANG) ake Trfe Thi YOe [TRAMP THLJ TOOTS) 

‘Member of the Executive Committee of the VCP Organization, Ho Chi Minh City; 
"Vice President of the Women's Unioc, Ho Chi Minh City’ candidate from Ho Chi Minh 
City for the 7th National Asesesbly. (Mhen DAN 4 Apr 81 pp 1, 4) 

Lu Giang [JUW GIANG], Major General 


*Commander, Capital Military Region; candidate from Hanoi for the 7th Netionsl 
Asseably. (han DAN 4 Apr 81 pp 1, 4) 


Nguyen Ngoc Md (MCUYEEME WOOC) HAF), Doctor 


Deputy Director of the Public Health Service, Ho Chi Minh City; cimdidate from Ho 
Chi Minh City for the 7th National Assembly. (NHAN DAN 4 Apr 81 :1 1, 4) 


Nguy@n Nem Hei (NCUYEENX MAM HAIR) 


Vice Minister of Communications and Transportation; on 22 Jul 681 he attended « 
conference on highway safety. (GIAO THONG VAN TAI 30 Jul 81 p 1) 


\ 
TS Hoai [TOO HOAIF) 
Deputy Secretary General of the Vietnam Writers Association; President of the Arts 
and Letters Association, Hanoi; candidate from Hanoi for the 7th National Assesbly. 
(NHAN DAN 4 Apr 61 pp 1, 4) 
Nguydn Van Hédag [NCUYEENX VAWN HUWOWNG] 
*Secretary of the Vietnam Space Research Committee; on 29 Jul 61 he was scheduled 


to speak at the Doan Ket Club on Vietmamese space research accomplishments 
the recent Soviet-Vietnamese space orbital flight. (HANOI MOI 29 Jul 81 p 4) 
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(GIAN THONG VAN TAI 30 Jul 


‘Deputy chief of the Peoples’ Police General Department, Ministry of Interior; 
on 22 Jul 61 he attended a conference on highway safety. 


81 p 1) 


Nguyin Van Luan [NCUYEENX VAWN LUAAN), Major General 


oF noeng tho [00K RANG? MACE), “Senior Colonel 


‘Deputy Commander, Capital Military Region; his article on ailitary inductions ap- 
peared in the cited source. (HANOI MOI 5 Aug 81 p 2) 


Buysh Cong Minh [SUYMEF COONG XI) 
*Vice Chairmen of the Wo Chi Mish City Catholic Mobilisation Committee for Building 
and Defending the Patherland; *Publisher of the weekly catholic newspaper CONG 
GIAO VA DAN TOC; candidete from Bo Chi Minh City for the 7th National Assembly. 
(WHAM DAR 4 Apr 81 pp 1, 4) 

Trt, Thi mi [TRAAR? THI) BIJ}, Assistant Professor, N.S. in Agriculture Machinery 


*Vice President of the Jose Marti Agriculture 
7th Netional Asseubly. (WRAN DAN 4 Apr 81 pp 1, 4) 

















CS Kim Tish [COOR KIN THANHF) 


Cheirmen of the Fatherland Front Committee, Binh Tri Thien Province; recently he 
eccompanied a high level Cuban Party and Government delegation that visited his 
province. (WHAN DAN 12 Sep 81 p 1) 


Nig2 Be Thinh [NOOO BAS TRANHF) 


Member of the Central Committee of the Vietnam Patherland Front; Vice President of 
the Vietnam Womens Union; Vice President of the Ho Chi Minh City Association of 
Patriotic Intellectuals; candidate from Ho Chi Minh City for the 7th National 
Assembly. (HAN DAN 4 Apr 81 pp 1, 4) 


Trinh Van Thinh [TRINMJ VAWN THINHJ) 


Chief of the Department of Scientific and Téchnical Menagement, Ministry of Agri- 
culture; he is the author of an article in the cited source entitled, “Technical 
Advances and Product Contracts in Agticulture." (TAP CHI HOAT DONG KHOA HOC No 6, 
Jun 61 pp 20-22) 


Dang Vin Thth [DAWNG) VAMN THAAN], Television Engineer 


*Head of the Telecommunications Department, Post and Telecommunications General 
Department; candidate from Ho Chi Minh City for the 7th National Assembly. (NHAN 
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Nguyén és Tho [NCUYEENX HUWUX THOJ) 


Member of the Presidium of the Vietnam Fatherland Front; candidate from Ho Chi Minh 
City for the 7th National Assembly. (NHAN DAN 4 Apr 81 pp 1, 4) 


4 
14 van Thoi [LEE VAWN THOWIS), Doctor of Physics and Chemistry 


Member of the Presidium of the Vietnam Fatherland Front; candidate from Ho Chi Minh 
City for the 7th National Assembly. (NHAN DAN 4 Apr 81 pp 1, 4) 


Nguyfa 44 ThéS< [PCUYEENX HUWUX THUWOWCS] 


Deputy chief of the Institute of Bidlogy, Vietnam Institutes of Science; he is the 
author of an article in the cited source entitled, "Two Years of Activity of the 
Biology Program in Support of Agriculture." (TAP CHI HOAT DONG KHOA HOC No 6, Jun 
81 pp 14-17 & 22) 


Ha Hoc Trac [HAF HOCJ TRACJ], Assistant Professor 


*President of the Polytechnic University; candidate from Hanoi for the 7th National 
Assembly. (NHAN DAN 4 Apr 81 pp 1, 4) 


Nguyon Ngoc Tran [NGUYEENX NCOCJ TRAAN) 


*Vice Chairman of the State Science and Technélogy Commission; attended and spoke 
at a conference organized by the Commission on 17 May 1981 to review regional-level 
scientific and technical work during 1980. (TAP CHI HOAT DONG KHOA HOC No 6, Jun 81 
p 33) 


12 Van tritt [LEE VAWN TRIEETS], Mechanical Engineer 


Vice Minister of Engineering and Metals; candidate from Ho Chi Minh City for the 
7th National Assembly. (NHAN DAN 4 Apr 81 pp 1, 4) 


Ly Chanh Trung [LYS CHANHS TRUNG] 
Member of the Central Committee of the Vietnam Fatherland Front; Member of the Presi- 
dium of the Fatherland Front, Ho Chi Minh City; Vice President of the Ho Chi Minh 


City Association of Patriotic Intellectuals; candidate from Ho Chi Minh City for 
the 7th National Assembly. (NHAN DAN 4 Apr 81 pp 1, 4) 


Tén That Ting [TOON THAATS TUNGS], Professor, Doctor 


Director of the Vietnam-German Hospital, Hanoi; candidate from Haiphong for the 
7th National Assembly. (NHAN DAN 4 Apr 81 pp 1, 4) 
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[The following information on Vietnamese p: ties 
Vietnamese-language sources published in Hanoi, unless otherwise indicated. 
Asterisked job title indicates that this is the first known press reference 
this individual functioning in this capacity.) 


Nguyen Thi Ngoc Aah (NGUYEEMX THLJ NGOCJ ANH] 








Executive Committee, Long An Province; Candidate from Long An Province for the 
7th Hational Assembly. (MHAN DAN 5 Apr 81 p 1) 


pddng Vin K [zuwownc VAN AAR) 


*Member of the Executive Committee of the VCP Organization, Ben Tre Province; 
*Chairman of the Planning Commission; Ben Tre Province; Candidate from Ben Tre 
Province for the 7th National Assembly. (MHAN DAN 5 Apr 81 p 1) 


Nguyen Thanh Binh [NGUYEENX THAN! BIMUF; 


Member of the Central Committee of the VCP; *Head of the Distribution and Circu- 


lation Department of the VCP Central Committee [Ban phan phoi luu thong cus 
Truong uong Dang]; Candidate from Ha Bac Province for the 7th National Assembly. 


(NHAN DAN 5 Apr 81 p 1) 
Hoang Chim [HOANGF CHIM], *Senior Colonel 


*Standing Member of the Executive Committee of the VCP Organization, Son La 
Province; *Commander, Son La Province Military Forces; Member of the Thai 
Tribe; Candidate from Son La Province for the 7th National Assembly. 

(NHAN DAN 5 Apr 81 p 1) 


Nguyen Duy COng [NGUYEENX ZUY COONG], Agricultural Economics Engineer 
*Deputy Secretary of the Executive Committee of the VCP Organization, Yen Phong 


District, Ha Bac Province; *Chairman of the People's Committee, Yen Phong Dis- 
trict, Ha Bac Province; Candidate from Ha Bac Province for the 7th National 


Assembly. (NHAN DAN 5 Apr 81 p 1) 
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tran Van pas [TRAANF VAWN ZAAUR] 


*Deputy Secretary of the Executive Committee of the VCP Organization, Vam Co 
District; *Chairman of the People’s Committee, Van Co District, Long An Pro- 
vince; — from Long An Province for the 7th National Assembly. (NHAN DAN 
5 Apr 8l1 pl 


v 
Ha Giang De [HAF GIANG ZER] 


‘Member of the Executive Committee of the VCP Organization, Lam Dong Province; 
*Vice Chairman of the People's Committee, Lam Dong Province; Member of the 

Co Ho Tribe; Candidate from Lam Dong Province for the 7th National Assembly. 
(NHAN DAN 5 Apr 81 p 1) 


‘ 
Giang Thi Du [GIANGF THIJ ZUJ] 


*Vice President of the Women's Federation, Son La Province; Member of the 
Hmong Tribe; Candidate from Son La Province for the 7th National Assembly. 
-(WHAN DAN 5 Apr 81 p 1)) 


L@ van Dy [LEE VAWN ZYX], Master of Science in Chemistry 


*Head of the Chemicals General Department; Candidate from Long An Province for 
the 7th National Assembly. (NHAN DAN 5 Apr 81 p 1) 


L2 Van Bat [LEE VAWN DATJ] 


*Deputy Secretary of the VCP Committee, Vinh Hung District, Long An Province; 
*Chairman of the People's Committee, Vinh Hung District, Long An Province; 
Candidate from Long An Province for the 7th National Assembly. (NHAN DAN 

5 Apr 81 p 1) 


Nguyn Tan @fc [NGUYEENX TAANS DUWCS) aka Nguyén Mau [NCUYEENX MAAUX] 


*Standing Member of the Executive Committee of the VCP Organization, Gia Lai- 
Kon Tum Province; *Vice Chairman of the People's Committee, Gia Lai-Kon Tum 
Province; *Head of the Planning Commission, Gia Lai-Kon Tum Province; Candi- 
date from Gia Lai-Kon Tum Province for the 7th National Assembly. (NHAN DAN 

5 Apr 81 p 1) 





Nguyén Thi Hai [(NCUYEENX THIJ HAIR] 


*Alternate Member of the Executive Committee of the VCP Organization, Lam Dong 
Province; *Vice President of the Women's Federation, Lam Dong Province; 
Candidate from Lam Dong Province for the 7th National Assembly. (NHAN DAN 

5 Apr 81 p 1) 


NeGyen Hoa [NGUYEENX HOAF] 


*Member of the Executive Committee of the VCP Organization, Ben Tre Province; 
*Vice Chairman of the Agricultural Transformation Committee, Ben Tre Province; 
Candidate from Ben Tre Province for the 7th National Assembly. (NHAN DAN 

5 Apr 81 p 1) 


1% 





Beo Thi Ly [DEOF THIS LY] 


*Deputy Secretary of the VCP Committee, Phong Tho District, Lai Chau Province; 
Candidate from Lai Chau Province for the 7th National Assembly. (NHAN DAN 
5 Apr 81 p 1) 


Nguyen Van Moi ([NGUYEENX VAW! MOWIS] 


Deputy Secretary of the Executive Committee of the VCP Organization, Long An 
Province; Chairman of the People's Committee, Long An Province; Candidate 
from Long An Province for the 7th National Assembly. (NHAN DAN 5 Apr 81 p 1) 


Hdyoh Thanh Mus [HUYNH THANH MUA] oka Hei Chifn [HAI CHIEENS) 
aka Huynh Xuan They [HUYNWHF XUAAN THUYR] 


‘Deputy Secretary of the Executive Committee of the VCP Organization, Ben Tre 
Province; Chairman of the People's Committee, Ben Tre Province; Candidate 
from Ben Tre Province for the 7th National Assembly. (NMHAN DAN 5 Apr 81 p 1) 


Clim Ngoan [CAAMF NCOAN] 


Deputy Secretary of the Executive Committee of the VCP Organization, Son La 
Province; Chairman of the People's Committee, Son La Province; Member of the 
Thai Tribe; Candidate from Son La Province for the 7th National Assembly. 
(NHAN DAN 5 Apr 81 p 1) 


Nguyén Nidm [NCUYEENX NIEEMJ) 


Deputy Secretary of the Executive Committee of the VCP Organization, Lai Chau 
Province; *Vice Chairman of the People's Committee, Lai Chau Province; Candi- 
date from Lai Chau Province for the 7th National Assembly. (NHAN DAN 

5 Apr 81 p 1) 


Nup [NUPS] 


Member of the Executive Committee of the VCP Organization, Gia Lai-Kon Tum 
Province; Member of the Central Committee of the Vietnam Fatherland Front; 
Chairman of the Fatherland Front Committee, Gia Lai-Kon Tum Province; *Deputy 
Head of the Civil Proselyting Department, Gia Lai-Kon Tum Province; Member 
of the Bahnar Tribe; Candidate from Gia Lai-Kon Tum Province for the 7th 
National Assembly. (NHAN DAN 5 Apr 81 p 1) 


Y Pah [Y PAH] aka Y Mot [Y MOOTJ] 


Alternate Member of the Central Committee of the VCP; Deputy Secretary of the 

VCP Committee, Gia Lai-Kon Tum Province; *Head of the VCP Committee Inspection 
Department, Gia Lai-Kon Tum Province; Member of the Gie Trieng Tribe; Candidate 
from Gia Lai-Kon Tum Province for the 7th National Assembly. (NHAN DAN 5 Apr 81 


p 1) 
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Giang A Pao [GIANGF A PAOS] 


‘Deputy Secretary of the Executive Committee of the VCP Organization, Lai Chau 
Province, Chairman of the People's Committee, Lai Chau Province; Member of the 
Hmong Tribe; Candidate from Lai Chau Province for the 7th National Assembly. 
(NHAN CAN 5 Apr 81 p 1) 


Nguyén Thanh Quit [NGUYEENX THANH QUAATS] 


*Deputy Secretary of the Executive Committee of the VCP Organization, Ha Bac Pro- 
vince; Chairman of the People's Committee, Ha Bac Province; Candidate from 
Ha Bac Province for the 7th National Assembly. (NHAN DAN 5 Apr 81 p 1) 


$8 L@y Tang [S00 LAAY TAWNG], Doctor 


*Member of the Executive Committee of the VCP Committee, Gia Lai-Kon Tum Pro- 
vince; *Member of the People's Committee, Gia Lai-Kon Tum Province; Head of 
the Public Health Service, Gia Lai-Kon Tum Province; Member of the Gie Trieng 
Tribe; candidate from Gia Lai-Kon Tum Province for the 7th National Assembly. 
(NHAN DAN 5 Apr 81 p 1) 


VO Trung Tranh [VOX TRUNG THANHF] aka Nim Winh [NAWM VINE] 
Deputy Secretary of the Executive Committee of the VCP Organization, Gia Lai-Kon 
Tum Province; Candidate from Gia Lai-Kon Tum Province for the 7th National 
Assembly. (NHAN DAN 5 Apr 81 p 1) 

v 
L8 Quang Tham [LEE QUANG THAAMR] 
*Standing Member of the Executive Committee of the VCP Organization, Long An 
Province; *Vice Chairman of the People's Committee, iong An Province; *Chair- 
man of the Planning Commission, Long An Province; Candidate from Long An 
Province for the 7th National Assembly. (NHAN DAN 5 Apr 81 p 1) 
®ang Minh T&m [(DAWNGJ MINH TAAM] 


*President of the Ben Tre Province Advanced Teachers College; Candidate from 
Ben Tre Province for the 7th National Assembly. (NHAN DAN 5 Apr 81 p 1) 


Huynh Céng Thin (HUYNHF COONG THAAN], *Major General 


*Commander, Long An Province Military Forces; Candidate from Long An Province 
for the 7th National Assembly. (NHAN DAN 5 Apr 81 p 1) 


Kp3 Tinh [KPAW THIN] aka B Ham [B HAAM], Senior Colonel 
Standing Member of the Executive Committee of the VCP Organization, Gia Lai- 
Kon Tum Province; Military Commander, Gia Lai-Kon Tum Province; Member of the 


Gia Rai Tribe; Candidate from Gia Lai-Kon Tum Province for the 7th National 
Assembly. (NHAN DAN 5 Apr 81 p 1) 
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Nguyen Vin Tran [NGUYEENX VAW TRAAN) 


Head of the Central Institute for Research in Economic Management; Candidate 
from Long An Province for the 7th National Assembly. (MHAN DAN 5 Apr 81 p 1) 


Tring Cing Trung (TRUWOWNG COONG TRUNG), Professor, Master of Science in 
cine 


*President of the Ho Chi Minh City College of Medicine and Pharmacy; Candidate 
from Long An Province for the 7th National Assembly. (NHAN DAN 5 Apr 81 p 1) 


Hoang Thanh Van (WOANGF THAME VAAN) 

‘Member of the Executive Committee of the VCP Organization, Ha Bac Province; 
*Political Officer of the Military Porees, Ha Bac Province; Candidate from Ha 
Bac Province for the 7th National Assembly. (HAN DAN 5 Apr 81 p 1) 
Nguyén Thi Xiém (NOUYEENX THIJ XIEEM], Doctor 


Deputy Head of the Institute for the Protection of Mothers and the Newborn; 
Candidate from Ha Bac Province for the 7th National Assembly. (MHAN DAN 


5 Apr 81 p 1) 

Nguyfn Van Xuyén [NGUYEENX VAW@ XUYEENS) 

*Standing Member of the Executive Committee of the VCP Organization, Long An 
Province; “Chairman of the Fatherland Front Committee, Long An Province; 


Candidate from Long An Province for the 7th National Assembly. (MHAN DAN 
5 Apr 81 p 1) 
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